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FY2014 Budget and Accountability  Goals 

• The Accountability Unit will improve 
communication in working together and in 
communicating with the LEAs. 
 
 

• The Accountability Unit will work to improve the 
user friendliness and accuracy of the Consolidated 
Application. 
 

http://www.google.com/aclk?sa=l&ai=CNfMpasG4UYuvLe3Nswee14GAAeu-zs8Dm7iqlR_byIWtSggFEAUoBVDd-P7J_v____8BYMm-uYfgo7QQoAHT8L7_A8gBB6oEJU_QPTHIaB7oL2Ig96NhdClGaNHu0lkstNEvWO94UQRUFa_5wwW6BRMInoy6qpbftwIVE02dCh3ELAD2wAUFygUAoAYmgAeVj0HgErvijJPQ8cbGJA&ei=asG4UZ6vK5Oa9QTE2YCwDw&sig=AOD64_2AHMXZ4JdvodZ_5Y4Aof7hX_aqfw&ctype=5&sqi=2&ved=0CEwQwg8&adurl=http://www.engineersupply.com/stanley-bostitch-manual-pencil-sharpener-mps1.aspx%3Fgdftrk%3DgdfV22645_a_7c983_a_7c4620_a_7cES2328
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BUDGET CHALLENGES 
 

Georgia CTAE is committed to providing 
challenging programs and opportunities for 

all students. 



FY2013 Unencumbered Funds 
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CONSEQUENSES OF SEQUESTRATION 
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•    Congress did not pass a budget in January 2012 
 
•    Sequestration became law August 2012 
 
• These automatic reductions mandated by the Budget Control Act are expected to 

cut roughly $1 trillion from our nation’s deficit in the next 10 years 
 
• Scheduled to go into effect January 1, 2013, delayed till March.  We receive our 

state allocation in two payments (July 1 and October 1).  July 1 is 25% of total 
allocation and October 1 is remaining 75%.  Georgia has always allocated 100% at 
June SBOE Meeting 

 
•    Georgia received an 8.47% reduction in FY2014 Perkins funds.  A reduction of up to 
     14.7% could occur to your FY 2015 allocation  
 
 



Perkins Grant Award 
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You will only be able to draw down a 
maximum of 25% of your grant from 
July 1, 2013 to September 30, 2013. 

 
The remaining 75% will be available to 

draw down from October 1, 2013 
through June 30, 2014. 



Federal Perkins Allocation 
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$15,000 Minimal Allocation 
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An LEA must qualify for a grant of at least $15,000 under the 
formula to receive an allocation, or it must enter into a 
consortium that meets the minimum allocation requirement.  A 
state may waive this minimum allocation requirement in any 
case in which the LEA is in a rural, sparsely populated area and 
demonstrates that it is unable to enter a consortium to provide 
CTE activities.  



Core Indicators of Performance 
Definitions 
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When is an Improvement Plan  
Required?  
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Year 1:  Fail to meet 90% or better of the  target score for a core indicator. 
 
Action Required:  Address in Con App the activities you will  target for the 
current year  to improve  the indicator performance.              



When is an Improvement Plan  
Required?  
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Year 2:  Failed to meet 90% or better of the target score two consecutive 
years. 
 
Action Required:  Develop and submit an annual improvement plan targeting 
the indicators not met describing the date, activities to be implemented, person 
responsible, how the activity will be evaluated and activity status.  Upload to 
the attachment tab in the current year Con App. 
 
 



When is an Improvement Plan  
Required?  
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Year 3: Failed to meet 90% or better of the target score for three consecutive 
years. 
 
Action Required: Submit to Lplan a  quarterly update to your improvement  
plan for not met core indicators.  Reports are due March 31, June 30, 
September 30 and December 31. 



Sample Improvement Plan 
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BUDGETING YOUR FY14 GRANT 
AWARDS 

• To ensure that funds are budgeted appropriately, use 
the “FY14 Budget Guidance” and the “Required and 
Permissive Uses of Perkins Funds” as your guides. A 
copy of each document can be downloaded from the 
following links: 
–  http://www.gadoe.org/Curriculum-Instruction-and-

Assessment/CTAE/Documents/FY13-CTAE-Grants-Budget-Guidance.pdf 
– http://www.gadoe.org/Curriculum-Instruction-and-

Assessment/CTAE/Documents/FY14-Permisssive-Use-of-Perkins-
Funds.pdf 
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BUDGETING YOUR FY14 GRANT 
AWARDS (cont’d) 

• Remember! grant funds cannot be spent until: 
– The FY13 Completion Reports have been submitted to Grants 

Accounting with a status of “closed” 
– The Local Board has approved the budget (no later than 

September 30, 2013) 
– The data side of your Program Improvement grant shows 

“Program Mgr Sign-off” and the budget side shows 
“Approved” 

• Last date to sign-off on all CTAE budget grants is 
September 30, 2013.  
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BUDGETING YOUR FY14 GRANT 
AWARDS (cont’d) 

• Any system that has not signed off on any grant budgets 
by September 30, 2013 is at risk of being required to 
return funds to the state 

• If this happens, the superintendent will have to submit a 
letter explaining why the grant was not signed-off, after 
which a decision will be made if funds should be 
returned to the system 

• Systems must notify GaDOE by September 30, 2013 
through Lplan of any federal or state grant funds they will 
not be able to use during the fiscal period for which the 
funds were awarded 
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PROGRAM IMPROVEMENT GRANT 
FUNDS 

 
 
 
 

• Local QBE funds budgeted in object code categories 400-800 
must be equal to, or exceed the Program Improvement amount 
awarded to the system and budgeted in object code categories 
100-800  
 

• Funds must be budgeted in accordance with the Budget Caps 
and based on the guidelines presented in the “Budget 
Guidance” and “Required and Permissive Uses of Perkins Funds” 
documents 

25 



Budgeting Reminders 
• Provide a specific and detailed budget description of 

each expenditure 
– Avoid simply providing the object code description 
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General Description Specific/Detailed 
Description 

Expendable computer 
equipment 

Fourteen desktop 
computers for Business Lab 

Registration, dues and fees Registration for 20 CTAE 
teachers to attend GACTE 
Conference 

Supplies Classroom/lab supplies for 
24 CTAE teachers at three 
high schools 



Budgeting Reminders (cont’d) 
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• Only employee benefit allowed is TRS excluding the 
Ag Young Farmer Grant which also allows state 
health insurance (object code 210)  

— Use specific object code 230 for TRS 
• Benefits for substitutes and professional 

development stipends are NOT allowed 
• Ag Grant’s uploaded PDF file (Ag Budget Worksheet 

& Ag Budget Summary) must agree with allocation 
in the Con App 

• Avoid budgeting for vacant positions 
— Ag PDF 
— CTE Extended Day Grant 

 



Budgeting Reminders (cont’d) 
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Function Code Used to Budget Funds 
1000 Expenses are directly related to 

student instruction 
2210 Expenses are directly related to 

assisting instructional staff (planning, 
developing, evaluating, etc.) 

2230 Expenses for CTAE Director * 
2300 Expenses for Federal indirect costs and 

State single audit fees * 
2400 Expenses for CTAE Supervisor * 

* Must be within the 5% Federal Administrative CAP 



PROGRAM IMPROVEMENT CAPS 

• Systems must budget funds based on MAXIMUM 
EXPENDITURES (CAPS) for each Function/Object Code 
category as shown below 
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CATEGORY/OBJECT CODES MAXIMUM EXPENDITURES (CAPS) 
Administrative Cost (Function Codes 2230, 2300 & 2400) 
 

Maximum 5% of Program Improvement award 
 

Software & Equipment (Object Codes 612, 615, 616, 730 & 
734) 
Only use 730 & 734 for items with a unit cost >$5000 

Maximum 70% of Program Improvement award 
 

Supplies, Technology Supplies & Books-not textbooks (Object 
codes 610, 611, & 642) 

Maximum 10% of Program Improvement award 

Other (Object Codes 100, 200, 300, 400, 500 & 800) 
 

15% or more of Program Improvement award-THIS AMOUNT 
CAN INCREASE IF A SYSTEM SPENDS LESS IN ANY/ALL 
CATEGORIES LISTED above. 
 



What is the Difference between 
the Local Maintenance of Effort 

Form and the Local 
Maintenance of Effort Tab? 
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THE LOCAL MAINTENANCE OF EFFORT 
FORM 

• The Local Maintenance 
of Effort form is one of 
the  forms that the 
system selects from the 
drop-down list under 
the Grant Section of the 
Program Improvement 
grant and complete by 
the May 15 grant 
application deadline to 
qualify for the grant 
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THE LOCAL MAINTENANCE OF 
EFFORT TAB 

• After May 15, a CTAE staff 
member reviews and  
approves the data side of 
the Program Improvement 
grant  

• Once this grant is approved, 
the information initially 
entered on the Local 
Maintenance of Effort form  
automatically populates the 
Local Maintenance of Effort 
Tab 
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COMPLETING  THE LOCAL MAINTENANCE OF 
EFFORT TAB 

• Remember, the data from the Local Maintenance of Effort form is populated 
on this tab once the data side of the grant is in "Program Manager Sign-off“ 
stage 
― Blue chart #1: reflects by object code categories the local/QBE funds for FY14 

supporting CTAE programs 
― Blue chart #2: reflects by object code categories how you budget your FY14 

Perkins Program Improvement dollars (this  chart will be automatically updated as 
the system completes the budgeting process on the budget tab ) 

― Blue chart #3: reflects the amount that you will spend on TCP activities. The 
amount you include in this chart will also be included in the total Program 
Improvement allocation reflected within Blue chart #2;  If there is no cost for your 
TCP activities be sure to place a "0" in each object code category in this section 

― Blue chart #4 reflects the Professional Development section. You must budget the 
Professional Development award amount in object code category 800  

Reminder: Enter a zero in each object code category field that does not have an amount to  
avoid getting an error message when you attempt to sign off 
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THE LOCAL MAINTENANCE OF EFFORT 
TAB (cont’d) 

• Once the data side of the grant is in “Program Manager Sign-
off” status, the CTAE coordinator for the Con App is now able to 
edit/update the following sections of the Local Maintenance of 
Effort Tab 
– “Enter  below the Local Board Approved Funds  by Object Code” 

• Any updates to this section will automatically update the “Three 
Years History Comparison” section 

– “Enter the Federal Perkins IV-Transition and Career Partnership 
Funds by Object Codes” 

– “Enter the Federal Perkins IV-Professional Development Funds by 
Object Codes” 
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LOCAL MAINTENANCE OF EFFORT 
TAB (cont’d) 

• Remember! “The Federal Perkins-Program 
Improvement Funds by Object Codes” section 
of the Local Maintenance of Effort tab will 
automatically update after the system has 
allocated its grant award funds on the Budget 
tab 
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MATCHING OR EXCEEDING THE PROGRAM 
IMPROVEMENT GRANT AWARD 
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PROGRAM IMPROVEMENT 
BUDGET 
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PROFESSIONAL DEVELOPMENT 
GRANT 

• Show your grant award in section D of the Local 
Maintenance of Effort tab under object code 
category “800” 
– DO NOT create a budget on the budget tab! 

• Why?  
– Systems are set up in a consortium with the CTAE Resource 

Network 
– The CTAE Resource Network  is the fiscal agent, and will 

budget the funds (don’t get excited if you notice a larger amount 
appearing in the Professional Development budget than your allocation, this 
is the combined budget for all the LEAs) 
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• All Perkinsplus funds must be used for the Priority 
activity that it was approved 

• Funds must be spent according to how they were 
budgeted on the initial application 

• Prior approval is required before creating the 
amendment in the Con App 
– Send the request for prior approval to 

Lplan@oe.k12.g.us with the subject line “System 
name – Perkinsplus revision request.” 

39 

PERKINSPLUS GRANT 

mailto:Lplan@oe.k12.g.us


State Grant Allocations 
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EXTENDED DAY CALCULATION 
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• No calculations were included for middle 
school personnel 
 

• Your calculation was based on the percentage 
of funds you requested of the total funds that 
were available 
 

• We have a total of $6,187,178 allocated for FY 
2014 
 

• We had a total of $9,428,752 in requests for 
funding 



Eligibility for Other State Grants 
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 You must earn at minimum of 25 CTAE FTE’s 
to be eligible for funding in the Youth 
Apprenticeship Grant or the Supervision Grant 
 

If you fall below 25 CTAE FTE’s you will be 
notified that your status for one-year will be held 
harmless to give you the opportunity to increase 
your FTE’s 
 

If you do not reach 25 CTAE FTE’s after the 
held harmless year you will not be eligible for 
funding 



Youth Apprenticeship Grant 
Funding Levels 

43 

Funding is based on CTAE FTE count from 
the most recent October submission 

 
.25 or 1/4 position = 25 to 149 FTE’s 

 
.50 or ½ position = 150 to 499 FTE’s 

 
1 fulltime position = 500 to 4000 FTE’s 



Youth Apprenticeship  Grant 
Reminders 

44 

This grant is to fund Youth Apprenticeship 
Programs as defined in Georgia Department 
of Education State Board Policy and not WBL 
Coordinators 
 

85% of this grant must be allocated to the 
YAP Coordinator Salary & Benefits 
 
 



Supervision Grant Funding Levels 

45 

Funding is based on CTAE FTE count from 
the most recent October submission 

 
.25 or 1/4 position = 25 to 149 FTE’s 

 
.50 or ½ position = 150 to 299 FTE’s 

 
1 fulltime position = 300 to 1,999 FTE’s 

 
2 fulltime positions =   2,000+ FTE’s 



HOW TO AVOID RETURNING GRANT 
AWARD FUNDS TO THE STATE 

• All funds must be spent by June 30th, Systems are 
encouraged to:  
– Decide at the end of prior school year, program 

improvement needs for upcoming school year 
– Draw down funds uniformly 
– Meet with bookkeeper in early spring to compare 

actual expenses to budget 
– Identify amount of funds that has not been spent 
– Decide how to spend the balance of funds 
– Create amendment to adjust budgets by June 1st 
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*Unspent balance may be reduced by July 31st, since systems have up to then to draw-down 
their funds that they spent by June 30th 
 

 
AN LEA IS “AT RISK” IF 15% OR GREATER of 

PERKINS IV GRANT AWARD IS LEFT UNSPENT   
JULY 1, 2013 

 



AG & VOCATIONAL 
CONSTRUCTION RELATED GRANTS  

(Capital Equipment grants) 
• Contact the program specialist for the specific 

program area with questions and to request review of 
equipment prior to ordering items, etc 
 

• Revised “Construction Related Equipment Grant (CRE) 
Guidance” on the website 
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•Contact your Regional Coordinator with questions  
 

–Roy Rucks, North Region Coordinator, (404)805-7279 
–Nancy Bessinger, Central Region Coordinator, (404) 805-9633 
–Brenda Merchant, South Region Coordinator, (404) 805-9904 

 
–Stan Mitchell, Ag North Region Coordinator , (706)552-4461 
–Chris Corzine, Ag Central Region Coordinator,  (478)822-7385 
–Lynn Barber, Ag South Region  Coordinator,  (229)386-3428 

 
• Contact Lplan@doe.k12.ga.us with additional questions 

AG & VOCATIONAL 
CONSTRUCTION RELATED GRANTS  

(Capital Equipment grants) 
 

mailto:Lplan@doe.k12.ga.us


5-year Compliance Review 
Schedule 

50 



Administrative Compliance 
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 Continuous Nondiscrimination Notification 
 
--Recipients must take continuing steps to notify 
students, applicants, parents, employees, and 
unions or professional organizations that it does 
not discriminate based on race, color, national 
origin, sex or disability. 
 
 
--Must appear on all documents, applications, 
brochures, etc… distributed by LEA. 



Sample Continuous Notification 
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The (Everyday County/City School System) offers career and technical education programs at (Ironworks High 
School, Peterman Career Technical Center, Moosehead Middle School). These programs are designed to 
prepare youth for a broad range of employment and further education and are offered under the guidance of 
certified teachers. The following is a list of programs being offered this year and the criteria for admission.  
 
 
Program  Criteria for Admission Students Must: 
Health Science  
Cosmetology    Be able to work in environment with 
    various chemicals and hair care products. 
Automotive Service Technology   Be able to reach, bend, and lift 10 pounds  
Horticulture     Be able to work in environment with 
    various pollens and allergens  
 
All career and technical education programs follow the system’s policies of nondiscrimination on the basis of 
race, color, religion, national origin, sex, age, and disability in all programs, services, activities, and 
employment. In addition, arrangements can be made to ensure that the lack of English language proficiency is 
not a barrier to admission or participation. 
 
For general information about these programs, contact: 
Name  
Career and Technical Administrator  
Address  
Telephone Number  
E-Mail Address 
Inquiries regarding nondiscrimination policies should be directed to:  
 
Name and Title  
Address  
Telephone Number  
E-mail Address  
 
 
 
 
 
 
 

 
 

 



Administrative Compliance 
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  Annual School Public Notification 
  
   --Prior to the beginning of the school year 

annually, recipient must advise students, 
parents, employees, and the general public 
that ALL CTAE program opportunities will be 
offered to all students regardless of race, 
color, national origin, sex or disability. 

  
 



Sample Annual Notification 
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Public Notice 
Concrete County Board of Education 

The Concrete County School system offers the following career and technical education programs for all 
students regardless of race, color, national origin, including those with limited English proficiency, sex or disability in 
grades 9-12.  

Horticulture  
Cosmetology  
Culinary Arts  
Law and Public Safety  
Welding  
Automotive Service Technology  
Business/Marketing  
 

Persons seeking further information concerning the career and technical education offerings and specific pre-requisite 
criteria should contact:  

 
Mr. Ray GaDOE  

Career Technical Administrator  
333 Concrete Drive  
Tomahawk, AL 00033  
000-343-0000  
E-mail Address  
 

Inquiries regarding nondiscrimination policies should be directed to:  
 
Name and Title  
Address  
Telephone Number  
E-mail Address  

Name and Title  
Address  
Telephone Number  
E-mail Address 



REMINDER DATES 
• July 31st : 

―Final date to draw down FY12  funds 
―Completion Reports Due! Remind your bookkeepers to do 

the Completion Reports for CTAE grants 

• September 30th: 
―Final date for all grant sign-offs (including Local Board 

Approval) 
―Final date to return any FY13 grant funds that will not be 

spent 

•  See “Save-A-Date” schedule on next slide 
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Accountability, Finance & Resource Staff 
Contact Information 

56 

•Dr. Ray Anukam    ranukam@doe.k12.ga.us 
 

•Brenda Barker    brbarker@doe.k12.ga.us 
 

•Nancy Bessinger    nbessinger@doe.k12.ga.us 
 

•Nicole Croom    ncroom@doe.k12.ga.us 
 

•Brenda Merchant   bmerchant@doe.k12.ga.us 
 

•Roy Rucks    rrucks@doe.k12.ga.us 
 

•Cynthia Pitts    cpitts@doe.k12.ga.us 
 

mailto:ranukam@doe.k12.ga.us
mailto:brbarker@doe.k12.ga.us
mailto:nbessinger@doe.k12.ga.us
mailto:ncroom@doe.k12.ga.us
mailto:bmerchant@doe.k12.ga.us
mailto:rrucks@doe/k21.ga.us
mailto:cpitts@doe.k12.ga.us


CTAE LE ADERS 
FY2013-14 “Save the Dates” 
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Questions? 

58 
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