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5.2023 | ILE.iii. Schoolwide Plans 25
Clarified that schoolwide plans must cover a year according to statute.
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5.2023 | ILF.i. Budget Preparation: LEA-level Reservations/ Set-Asides 26
Clarified that consolidated administrative funds are restricted to ESEA.

5.2023 | IL.F.iii. Budget Preparation: Determining how to Allocate Federal Funds | 27
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Transitioning to Fund 150
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150 Budgets
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(LBOE)
Add Perkins requirements.

5.2023 | I.G. Alignment — Guidance clarifying scope in document alignment. 53
Added Perkins.

5.2023 | II. H.i & ii. Supplement Not Supplant (SNS) Test 54
Added Perkins and clarified requirements.

5.2023 | IL.LK.i, iii, & iv. Monitoring 63
Added GaDOE school sampling methodology during cross-functional
monitoring. Moved Local Oversight of Schoolwide Budgets and Plans to
Monitoring section. Renamed LEA Self-Monitoring Fiscal and Programmatic
Implementation.

5.2023 | IL.L. The Impact of Consolidation of Funds on ESEA Reporting 65
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Georgia Department of Education 3

05.2024




[IA annual LEA surveys, and local Title IV, Part A procedures for budgeting
and reporting consolidated funds as it related to focus areas.

5.2023

lll.C. Obligation of Consolidated Funds 68

Replaced abbreviated text.

5.2023

ll.D. The Fund 150 Budget in the DE46 68

Added missing code type. Added Perkins.

5.2023

lll.LE. Available Accounting Methods 69

Updated chart to reflect Perkins. Added guidance for best practices in
financial document alignment.

5.2023

lll.G. Allocating Expenditures to Funding Sources 74

Updated guidance to reflect federal and state accounting requirements.

5.2023

lIl.K Indirect Cost 83

Added Perkins.

5.2023

IV.A. Time and Effort 85

Added Perkins.

5.2023

IV.B. Property Records 86

Updated to reflect guidance from OIG report. Added Perkins.

5.2023

IV.G. Coordinating ESEA Flexibility Options When Consolidating 89

New section addressing ED-Flex waivers.

5.2023

V. FAQs 90

Added Perkins.

5.2023

Appendix G: Screenshot of Cross-Functional Monitoring Consolidation | 102

of Funds
Updated to reflect current screenshots.

5.2023

Appendix I: Consolidation of Funds Budget Submission Guidance 104

Removed several submissions no longer required by program offices.
Clarified information on the overarching submissions required.

5.2023

Appendix K: CPIl Job Codes 110

Associated to CoF FY23 new job code (125). Associated to CoF existing job
codes 411, 437.

5.2023

Appendix L — Guidance for Consolidation of Funds LEAs Responding 120

to CPI Error Codes E1026 and E1027

Added this section to provide clarity on common scenarios that trigger error
messages and sample response that are relievable and in alignment with
federal law.

5.2023

Appendix M — Intent and Purpose Statutory Guide 122

Replaced Appendix B screenshot of statutory guide and added full resource
as an appendix (M) to the implementation manual.

05.2021

Updated Sections and Guidance:

Removed applicable references to SIG 1003(g) Grant sunsets 08.31.21 and
can longer be consolidated effective 2021-2022

Replaced screenshots of updated templates (SWP Checklist, Fund 150
Budget Allocations Template, Title |, Part C Plan) in appendices

Updated dates of documents last reviewed
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04.2021

New Sections and Guidance:
= V. FAQs - Add new FAQ regarding coordination of Fund 150 and another
funding source

03.2021 Updated Sections and Guidance:
= |I.G. Proportional Allocations to Federal Funds - Updated journal entry
example to reflect contra account 8881 (established in spring 2018)
02.2021 Updated Sections and Guidance:
» ||.F.iii Budget Preparation: Determining how to Allocate Federal Funds to the
School-level - Updated Parent and Family Engagement Allocation Section of
Allocations Table to confirm Fall 2020 ED guidance allowing LEAs to reserve
and consolidate more than the required set-aside.
= |l.F.vi Budget Preparation: Reviewing Fund 100 Budgets When Transitioning
to Fund 150 - Updated to include “Consideration when Moving Payroll from
Fund 100 to Fund 150”
= |I.F.viii. Budget Preparation: ConApp Budget Line-ltem Entry and II.F.ix
Budget Preparation: Indirect Cost - Added visuals to budget entry to reflect
singe/multiple functional categories, single/multiple schools, transfers, budget
uploads, alignment between allocation template and DE46, indirect cost.
= |Il.LF Fund 150 Account Set Up - Updated to address commonly confused
codes and to address Budget Entry using the “Transfer In” or “Negative
Expense” methods. Also included are two examples from CoF Cohort DE46
submissions.
New Sections and Guidance:
= |.I Collaboration is Critical to Consolidation - Added new section to address
collaboration.
» |I.F.vii. Budget Preparation: Transfers
» |l.F.xii Budget Preparation: Role of the Local Board of Education (LBOE)
= |ll.M Local Oversight of Schoolwide Budgets and Plans
09.2020 Updated Sections and Guidance:
= Flexibility in ConApp budget entry to remove object 882 which is used solely
for consolidation of administrative funds.
= Comparability and CPI sections to address the connection between CoF
flexibility and applicable federal requirements.
= SWP and Fund 150 Budget information
= Title IIA section on Appendix J
08.2020 » Clarified and streamlined budget submission procedures for Parent and
Family Engagement 1% Set-aside following communication with ED.
06.2020 » Updates reflect the addition of L4AGA and a clarification in the alignment
section to correct a type. This correct was approved through the CoF Manual
advisory group from January 2020.
03.2020 In January 2020 — GaDOE and several Cohort LEAs conducted a line-by-line

review of the existing Manual. It was largely restructured and reformatted for
clarity. Only critical content updates are included below.

Updated Sections and Guidance:
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Clarified that Title I, Part A must be consolidated.

Updated section on New Cohort Meetings and Technical Assistance Site Visit.
Updated list of fund sources available for consolidation in FY20 and FY21.
Updated guidance to include the impact of CoF on transferring and CLIP.
Updated Title |, Part C: Deadline, Service, Consensus.

Updated 1&P for LEA-selected samples, how purposes can be met
collectively, and allowability.

Update SWP — to clarify additional plans are not required.

Updated Set-aside Section to remove Parent and Family Engagement.
Updated Allocating to School level to remove funds that cannot be
consolidated, add competitive grants and Parent and Family Engagement.
Updated carryover for new grants and to remove implementation language.
Additional clarity on budget line-item entry.

Updated guidance in attachments sections to remove requirements for ALL
schools and clarified guidance on the upload of revisions.

Updated guidance on updating documents based on prior section.
Updated guidance on monitoring.

Updated budget period based on current variations of implementation.
Updated clarity on applying percentages to drawdowns.

Updates to Evidence Base.

Updated Appendices based on content of Manual.

Added a question about the allowability of transferring IVA competitive grants.

New Sections and Guidance:

Added Section on Applicable Statute, Regulations and Non-Regulatory
Guidance.

Added Section Intent to Participate Notification and Participation Forms.
Added section on Availability of Title I, Part C and Title Ill, Part A Allocations.
Added section on Alignment.

Added section on ED reporting.

Added section Budget Submission Timeline.

Added section of Internal Controls Section.

Added section to address required notifications.

Added section for FAQs.

09.2019

In September 2019 the Manual was updated to compile and incorporate guidance
from GaDOE presentations, LEA implementation meetings and communication
from ED and legal counsel.

Updated Sections and Guidance:

References to RAM/P

Statute, Regulations, Non-Regulatory Guidance

CPI Reporting

Monitoring (Deferment Option)

Supplement Not Supplant — Title |

Appendix A: Intent and Purpose (Template & Sample)
Appendix B: Budget Templates
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= Appendix D: New Cohort Meeting Agendas

New Sections and Guidance:

Consolidation of Funds and the CLIP

Consolidation of Funds and the Title I, Part C Migrant Education Plan
Determining the Amount to Consolidate Relative to Intent and Purpose
Updating CLIP, SWP, I&P, ConApp & Fund 150 Budgets

Budgeting and Applying Indirect Costs

Determining Which Expenditures to Consolidate

Allocating to the School-level

Carryover

Title 1 and Title 11l Notifications

Appendix E: Adjustment to Consolidation of Funds Contributions
Appendix F: FY19 Monitoring Document - CoF

Appendix G: Stakeholder Summary

Appendix H: Budget Guidance

Appendix |: Schoolwide Plan Checklist

Appendix K: CPI Consolidation of Funds Allowable Job Codes
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l. Introduction

A. Explanation of Consolidation of Funds
[ESEA Section 1114]

The Georgia Department of Education (GaDOE) and four Local Educational Agencies
(LEAs) started a pilot program in 2016-2017 (FY17) to fully consolidate federal, state,
and local funds in specific Title | schools that operate schoolwide programs.

Under the federal rules, there are multiple levels of consolidation:

1. No consolidation at all where the schoolwide Title | school operates a
schoolwide program but does not consolidate any federal, state, or local monies
with the schoolwide school’s Title |, Part A allocation.

2. Federal rules also allow a schoolwide Title | school to operate a schoolwide
program and consolidate some or all the school’s federal funds, while not
including any state or local monies.

3. The third option allows a Title | schoolwide school to operate a schoolwide
program and consolidate federal, state, and local monies.

In Georgia, the Consolidation of Funds Initiative is exclusive to the third model listed
above.

ED 2016 non-regulatory guidance on schoolwide programs outlines the benefits of
consolidating state, local, and federal funds in schoolwide programs.

Consolidating schools must contribute Title I, Part A funds to the Consolidated Fund
150 budget. (U.S. Department of Education Non-Regulatory Guidance on Title | Fiscal
Issues, Sec. E-4, Page 57 (February 2008) at
http://www2.ed.gov/programs/titleiparta/fiscalguid.doc).

B. Non-Education GaDOE Prohibition
[0.C.G.A. 20-2-411; GaDOE Guidance]

Georgia’s Consolidation of Funds Initiative does not allow LEAs to pay for non-
educational expenses out of the consolidated pool.

In Georgia, participating LEAs with consolidating schools may consolidate only
educational expenses that are budgeted as part of the seven functional categories
(listed in section 1lI).

The range of educational expenses that would be considered allowable in support of a
schoolwide program includes the following:

School resource officer, security guard,

Clinic aide, school nurse, clinic supplies,

EL coordinators, EL required forms, and tests,

Behavioral intervention positions,
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schoolwide program.

Marketing items such as brochures, banners, and flags,

Memberships for professional organizations,

Field trips, (academically focused)

Professional school counselors, and

Similar expenses to help remediate the effects of poverty in support of the

The full range of allowable Fund 150 activities may not necessarily be attributable to the
Intent and Purpose of an individual program.

C. Statute, Regulations, Non-Regulatory Guidance Specific to Consolidation of

Funds

Statute

Statute

Statute
Statute

Elementary and Secondary Education Act
(ESEA) as reauthorized by the Every Student
Succeeds Act (ESSA), 2015

Sections 1111, 1114

Individuals with Disabilities Education Act
(IDEA) Section 613(a)(2)(D)

McKinney-Vento*

Strengthening Career and Technical Education
for the 21st Century Act of 2018 (Perkins V)*

Consolidation of McKinney-Vento and Perkins is referenced in 2004 Federal Register Notice

Federal Regulations
Federal Regulations

Federal Regulations
Federal Register Notice

Non-Regulatory Guidance

Non-Regulatory Guidance

34 C.F.R. § 200.25-29
34 C.F.R. § 300.206
2 C.F.R. § 200 Audit Compliance Supplement

2004, Volume 69, No. 127, pg. 40360

Title |, Part A Fiscal Issues, 2008 pgs. 49-63
Leveraging Schoolwide Funds, 2016

Program-specific statute, regulations and guidance will continue to inform Intent and Purpose
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D. Development of Consolidation of Funds State Guidance
[GaDOE Guidance]

The GaDOE and the participating LEAs with consolidating schools will consult, as
necessary, to update guidance, policies, and procedures regarding Consolidation of
Funds and to review the progress of participating LEAs with consolidating schools.

E. Eligibility — LEAs that are School Districts
[ESEA Sections 1113, 1114; GaDOE Guidance]

e LEAs: In Georgia, participation in the Georgia Consolidation of Funds Initiative is
generally limited to LEAs that do not qualify as high risk as determined by the
GaDOE's annual risk assessment required by 2 CFR 200.331.

o Title | Schoolwide Schools: All Title | schoolwide schools are eligible for
consolidation under ESEA.

e Title | Targeted Assistance Schools: Targeted assistance schools are not
eligible to consolidate. LEAs should consider whether it is appropriate to
transition targeted assistance schools to schoolwide schools.

o Timing: LEAs may work with the Title | program office to expedite a
school’s transition from targeted to schoolwide. Generally, the planning
required to transition to a schoolwide school spans the length of the
academic prior to becoming schoolwide. Typically, the deadline occurs in
the spring prior to planning. Onboarding Cohorts should start the
discussions early and the timeline may be expedited to as few as six
months.

o Criteria: In general, the best candidates are schools with academic needs
that have robust stakeholder involvement, and which may already have
school plans for continuous improvement. Former schoolwide schools also
make good candidates for expedited transition.

o Benefit: Sometimes a school is Targeted Assistance due to limited
availability of resources as LEAs prioritize funding to the schools with the
highest poverty. With limited resources, it may be difficult to implement a
rigorous supplemental program. Because consolidation removes the
requirement to track expenditures by program and instead focuses on how
plans meet the intent and purpose of multiple programs, schools that were
targeted assistance may find the transition to schoolwide is a solution to
offering more comprehensive instructional support.

F. Eligibility — LEAs that are Charter Schools
[GaDOE Guidance, ESEA Section 8306, 34 CFR 76.702, 2 CFR 200.336]

Charter schools in their first year of operation may not participate in the Georgia
Consolidation of Funds Initiative unless
e They are a Title | schoolwide school and
e They have employed staff who have successfully participated in Consolidation of
Funds or are working in close partnership with staff who have successfully
participated in Consolidation of Funds.
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Preparation for consolidation in the year prior to implementation is critical to success.

In Georgia, participation in the Georgia Consolidation of Funds Initiative is generally
limited to LEAs that do not qualify as high risk as determined by the GaDOE’s annual
risk assessment required by 2 CFR 200.331.

In years of significant expansion, charters may need more technical assistance due to
mid-year adjustments of federal programs’ allocations.

Charter schools that use Quickbooks may find the lack of governmental accounting
capabilities in the program prohibitive to participating in the Consolidation of Funds
Initiative. The use of Quickbooks may be prohibitive to a participating charter school’'s
ability to maintaining records in a manner required by federal regulation — 2 CFR
200.336 and Georgia law.

G. Eligibility — Programs Within a School and LEA Level Programs

Only Title I, Part A schoolwide schools are eligible to participate in consolidation of
funds. The following includes considerations for determining eligibility and supporting
programs with consolidated funding. Commonly we are asked about College and
Career Academies, CTAE Labs, Alternative Education Programs, English Learner
Newcomer Programs, Regional Academies and Magnet Programs. The outcome of this
information informs whether funds or what amount of funding can be consolidated to the
benefit of the program and whether the work in the program can be incorporated into an
Intent and Purpose Statement and Schoolwide Plan. LEAs should consider the benefits
to programs when determining which funds and how much of each fund to consolidate
at the school level.

e |s the program associated with a single homeschool that is a schoolwide school?

e Who attends the program — Students from the homeschool? Students from the
entire district? Students from a region across multiple LEAs?

e How is the program funded? Does funding come from multiple home schools?
Does funding come directly from the LEA? If applicable, how does the LEA
account for the program in the Resource Allocation Methodology Plan (RAM/P)?

e How are students coded in Student Class Data Collections? How is the teacher
and/or program coded in CPI1? To whom are student scores attributed?

LEAs may not use Perkins funding to enroll students in college level courses, not to be
confused with secondary courses. Institutions of Higher Education under the Technical
College System of Georgia (TCSG) could use Perkins funds that support postsecondary
learning. Further, in these circumstances, local schools are not earning FTE and TCSG
will earn funding. LEAs should focus Perkins funds on high school and middle school
CTAE areas. Multiple pathways may be supported by different funding options.

H. New (First Year) Cohort Meetings and Technical Assistance Site Visit
[GaDOE Guidance]
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GaDOE and new cohorts of participating LEAs with consolidating schools commit to
participate in:
e Meeting One: Cohort Meeting (May/June)

o Required Participants: Finance Directors, Federal Programs Directors

o Focus: Half-Day virtual meeting focused on accounting set-up, CLIP
submission, schoolwide plans, DE46 submission

e Structured Call: Individual LEA Call (August)
o Required Participants: Finance Directors, Federal Programs Directors
o Focus: Progress Monitoring

e Meeting Two: Cohort Meeting (September/October)

o Required Participants: Finance Directors, Federal Programs Directors

o Optional Participants: Superintendents, LEA-Selected Principals,
bookkeepers

o Focus: Half-day virtual meeting focused on budget submission, Data
Collections reporting, schoolwide plans, drawdowns, and implementation
monitoring.

e Meeting Three: Individual LEA Meetings (February/March)

o Required Participants: LEA Superintendent, Finance Director, Federal
Programs Director(s), LEA-Selected Principals and Bookkeeper (if
applicable)

o Focus: One half-day site visit (not monitoring) focused on the progress of
implementation of consolidation at the LEA-level and school-level. It
includes a focus on schoolwide plan implementation and demonstration of
meeting the intent and purpose of each contributing program. Other
topics include record-keeping to demonstrate compliance, expanding
consolidation to other schools/programs and end of year reporting and
reconciliation.

e Meeting Four: Cohort Meeting (June)

o Required Participants: LEA Finance Directors and Federal Programs
Directors

o Focus: An end-of-the-year wrap-up meeting to address close of 12-month
Fund 150, set-up of optional 3-month Fund 150, including salary accruals,
year-to-date Fund 150 Budget Allocations Attachment adjustments
relative to drawdowns and the completion report.

Meeting agenda examples are included in the Appendices of this Manual.

These four meetings constitute the additional technical assistance provided by the
Department to participating LEAs with consolidating schools. This technical assistance
is not formal monitoring and focuses more informally on schoolwide plan
implementation and programmatic and financial processes. After the first year of
implementation of Consolidation, successful LEAs will return to their regular Cross-
Functional Monitoring schedules.

Due to the monthly monitoring of L4GA implementation during each drawdown request,
L4GA program staff do not attend meetings 1-4.
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During the 2023-2024 Pilot Year — LEAs that Pilot Perkins as a part of the Consolidation
of Funds Initiative would meet with GaDOE Perkins and Consolidation staff periodically
to ensure successful implementation.

In years subsequent to the Pilot Year of the consolidation of Perkins, CTAE will support
implementation during 1:1 meetings with LEAs. Perkins staff will not join Cohort
meetings.

l. Funds Available for Consolidation

Under the federal rules, most federal education programs administered by the U.S.
Department of Education are eligible for consolidation with both state and local funds.

i. Federal Funds
[2004 Federal Register Notice, Non-Regulatory Guidance, Grant Allocation Notifications]

The federal funds available for consolidation under the Consolidation of Funds Initiative
include the following programs authorized or amended under the Elementary and
Secondary Education Act (ESEA) and subsequent reauthorizations, such as the Every
Student Succeeds Act (ESSA):

Year of Initial Eligibility:

Program and Implementation for Consolidation in
Georgia

ESEA Title I, Part A )
Improving Basic Programs Operated by Local Educational Agencies 2016-2017
ESEA Title I, Part A Parent and Family Engagement Set-Aside 2020-2021
Title I, Part A School Improvement 1003(a)
(amended by ESSA to include new set-asides and authority for new 2017-2018
subgrants to LEAS)
ESEA Title I, Part A SI 1003(a) Competitive Grants 2019-2020
ESEA Title I, Part A School Improvement 1003(G) - -
ESEA Title |, Part C
Education of Migratory Children 2018-2019
ESEA Title I, Part D, Subpart 2 2016-2017
Prevention and Intervention Programs for Children and Youth who are Grant Ended 09.30.22
Neglected, Delinquent or At-Risk T
ESEA Title Il, Part A 2016-2017

Supportive Effective Instruction

ESEA Title Il, Part B, Subpart 2
Striving Readers Comprehensive Literacy Grant (L4GA 2017) 2020-2021
Comprehensive Literacy State Development Grant (L4GA 2019)
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ear of Initial Eligibilit

ESEA Title Ill, Part A - English Learners
English Language Acquisition, Language Enhancement, and Academic 2016-2017
Achievement Act

ESEA Title Ill, Part A - Immigrant Students
English Language Acquisition, Language Enhancement, and Academic 2017-2018
Achievement Act

ESEA Title IV, Part A

Student Support and Academic Enrichment (SSAE) 2017-2018
ESEA Title IV, Part A Competitive Grants 2019-2020
2E1Ss’!E C,)A\er;l;:}tl')? Cli\é;nlr:;i:t)? Learning Centers 2019-2020
Rural Educaton Intatve 20162017
lé/gif;:gl: %grv Heonr;(gless Children and Youth 2016-2017
ISEF))EL:?;IFE%?E;?L: lCJ-I-rr]r:jj nst;s6t<;I 18tates 2017-2018
!S?EciéﬂlFEed?Ji;?L: g?eiihil?Grants 2017-2018
Perkins V — Formula Grants SRR

gérfggthening Career and Technical Education for the 21st Century Act of (Contact GaDOE to Pilot)

Perkins V — SEA Reserve Grants

: X - 2023-2024
ggfggthenmg Career and Technical Education for the 21st Century Act of (Contact GaDOE to Pilot)

As an annual practice and at the request of participating LEAs, GaDOE will annually
review available federal funding sources for purposes of consolidation. GaDOE may
limit the consolidation of grants that do not adhere to a traditional federal funding cycle,
or which may have frequent complex reporting requirements.

ii. State & Local Funds
[0.C.G.A. §20-2-82 (SWSS), 171 (Expenditure Controls), 320 (QBE), 2065 (Charter); GaDOE
Guidance]

LEAs MUST consolidate some portion of state and/or local funding in this initiative. The
amount consolidated is at the LEA’s discretion.
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Types of State Funding Eligibility for Consolidation

QBE funds may be consolidated for those
State Quality Basic Education (QBE) funds LEAs that have expenditure controls waived
under a charter or strategic waiver.

State categorical grants can’t be consolidated.
Categorical grants may only be spent for a
specific purpose. State categorical grants
State Categorical Grants include, but are not limited to CTAE Extended
Day and AG Ed Young Farmer, etc. Pre-K
programming that is funded through DECAL
cannot be consolidated.

As of FY21 special allotments may be
consolidated. Special allotments include
special education state funds and the career
and technology education allotment.

State Special Allotments

Local Funds does not extend to non-instructional

expenditures like athletic supplements.

Local funds may be consolidated. This includes
local funding used for Pre-K programming. This

Because local effort is required to be considered for federal Maintenance of Effort
calculations, additional journal entries may be required to ensure compliance with IDEA
MOE and CTAE MOE requirements.

Funds that are not consolidated may still be used in conjunction with federal monies and
Consolidated Fund 150 funds to implement program requirements, a practice also
known as ‘braiding’.

iii. Other Non-Federal Funding Sources
[Non-Federal Grant Award Notifications]

Other funding sources may be added to consolidation on a case-by-case basis and in
consultation with GaDOE. Allowability is largely dependent on contingencies associated
with grant awards.

iv. LEA Selection of Funds to Include in Consolidation
Selection of funding occurs annually. GaDOE sends commitment/renewal forms in late
spring. GaDOE recommends that during LEA district-wide budget development, LEAs
examine how all funding sources can be coordinated and leveraged to meet LEA needs.
While most funding for consolidation will be determined at this time, the LEA may seek
competitive grants or be awarded additional grants during the school year. Further,
students, school and/or LEA needs may shift between late spring and the start of
school. While GaDOE expects that most programs are selected during the onboarding
and renewal processes, staff are available to help LEAs onboard additional programs
throughout the year as needed. However, regardless of when funds are made available,
consolidation should be indicated during the original budget submission of each grant.
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Late addition of funding sources to consolidation impacts: budget approval, Fund 150
Allocation percentages, drawdowns made prior to the addition, schoolwide plan and
aligned intent and purpose statements and, potentially, the monitoring schedule.

J. Collaboration is Critical to Consolidation
[GaDOE Guidance]

e Before Joining a Cohort: When LEAs are determining whether to consolidate,
all key stakeholders should be involved in the conversation. At a minimum this
includes the superintendent, finance director, and federal programs directors
(ESEA, IDEA, CTAE, etc.). Ideally, the conversation would also include
principals, HR director, data collections coordinator, curriculum, and parent
advisory groups.

e During Consolidation: The importance of collaboration between a finance
director and federal programs directors (ESEA, IDEA, CTAE, etc.) cannot be
overstated. All roles are critical to developing each school level budget which will
now include federal, state and local funds. Shifting funds or shifting schoolwide
plan/ intent and purpose activities should be reviewed by all parties to ensure
allowability. GaDOE staff will be cross-checking alignment between
programmatic and financial documentation submitted by the LEA.

. Programmatic Mechanics of Consolidation

A. Intent to Participate Notification and Participation Forms
[GaDOE Guidance]

LEA’s joining a new cohort will indicate their interest in participation by emailing or
calling GaDOE Consolidation of Funds staff and completing the current year
participation form. The deadline to commit is March 31. The participation form must be
submitted by the end of April.

In May, new and existing cohorts will outline school and program participation using a
Participation Form.

B. Consolidation & ESEA/IDEA Consolidated LEA Improvement Plan (CLIP) &
CTAE Comprehensive LEA Needs Assessment (CLNA) Submission
[ESEA Section 8305; Perkins Section 134; GaDOE Guidance]
i. Timeline

March 1 SLDS CLIP opens & CLIP submission window opens
March 31 CLNA submission window opens (exact date may vary annually)

April 30 Intent Form submission deadline for Consolidation of Funds Initiative
June 30 CLIP submission deadline
July 31 CLIP extended submission deadline (by prior approval)
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May 15 CLNA Submission Deadline (exact deadline may vary annually)
ii. CLIP Submission and Review

The Online CLIP and Streamlined CLIP (S-CLIP), both submitted in SLDS, are the
official methods for applying for ESEA and IDEA funds in Georgia. The CLIP outlines, at
an LEA level, how the federal funds will be used to address student needs, including
support for staff and families. This should later be reflected in consolidating schoolwide
schools’ plans. Schoolwide plans may reflect all or part of the CLIP goals and may
include school specific priorities identified in the CNA outside the LEA CLIP.

Where possible, CLIP action steps should differentiate between funding sources —
unconsolidated program funds, program set-asides, consolidated funds. Because the
CLIP focuses on the use of federal funds, it does not need to include the use of local
funds that are not consolidated or the use of consolidated local funds that are not
intended to meet the Intent and Purpose of contributing federal programs. LEAs that do
not make this distinction will be asked to make revisions. It is recommended that LEAs
that ‘clone’ the CLIP from one year to the next conduct a thorough review before final
submission.

Beginning in FY21, LEAs transferring all or part of Title I, Part A and/or Title IV, Part A
funds are encouraged to notify GaDOE of Intent to Transfer grant funds during CLIP
submission. This streamlines the information required in CLIP submission. Any LEA that
did not meet statute minimums in a prior fiscal year in Title IV, Part A must reserve the
amount out of carryover prior to any transfer of remaining funds. Please see the
Overarching Federal Programs Handbook and Consolidated LEA Application Guidance
for detailed information on transferability.

Completion of the application for funds continues to require documented stakeholder
involvement. In the case of some grants, ongoing stakeholder consultation is required.

CLIP submissions are reviewed in the order received by a group of GaDOE staff
representing different state and federal programs.

iii. CLNA Submission & Perkins Plus Reserve Application
The submission of the Comprehensive LEA Needs Assessment and Perkins Plus
Reserve Applications are required for LEAs to receive grant funding. Because the
consolidation occurs at the school level and the application is a district responsibility,
consolidation has a minimal impact on the submission of the CLNA. Further, the
overarching needs that are identified in the CLNA should be reflective of school needs
collectively across the LEA. Some LEAs only have CTAE programs at their single high
school. During circumstances like this, there should be a precise alignment between
the CLNA and the high school schoolwide plan and corresponding intent and purpose
statements.
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C. Consolidation of Funds — Title I, Part C Migrant Education Plan &
Implementation Plans

i. Title I, Part C Consolidation of Funds Migrant Education Plan
[ESEA section 1306(b)(4); 34 C.F.R. § 200.29(c)(1)); 2004 Federal Register Notice, ED
Communication]

Special conditions exist for consolidating Migrant Education Funds. To proactively
ensure compliance, GaDOE worked collaboratively with ED’s MEP to develop
procedures to ensure consolidating LEAs would continue to comply with the State Plan
and legal restrictions on Title |, Part C funds. This is done primarily through LEA
submission of a Consolidation of Funds Migrant Education Plan available on the
Consolidation of Funds webpage. This plan must be submitted by June 15 and
approved prior to incurring expenses. Early submission (prior to the end of June) is
welcomed and encouraged. A copy of the final approved plan must be uploaded into the
‘Consolidated Funding’ Attachment Tab in ConApp. During the time the Title |, Part C
Consolidation of Funds Migrant Education Plan is under review or pending revision, the
LEA has the obligation to serve its eligible migrant students, from the first day of school,
based on the most recent Current Enroliment Report, the preliminary Priority For
Services Report and the previous local MEP service delivery plan.

LEAs that plan to consolidate Title |, Part C should schedule stakeholder feedback
sessions early in the spring to ensure required MEP stakeholders are aware of and can
provide feedback to plans to consolidate Title |, Part C. Per GaDOE’s Fall 2019
consultation with education law firm Brustein and Manasevit, it is reasonable to
determine that student needs are being met both through a review of available data and
parent consensus.

The balances of the LEA’s Title |, Part C funds will be held at the LEA level to provide
for Title I, Part C services and supports such as recruitment, interstate and intrastate
coordination, serving preschool children, serving OSY/DO, meeting the needs of
migratory children enrolling during the regular school year and summer term including
students enrolling in schools consolidating funds, or, in the case of remaining K-12
enrolled funds, used in the remaining schools that are not participating in the
consolidation of funds initiative.

Consolidation does not alleviate LEAS’ responsibility to monitor subgroup performance
and progress disaggregated in accordance with statute and regulations — priority for
service (PFS) and non-priority for service (non-PFS).

ii. Title I, Part C Migrant Implementation Plans
[GaDOE and ED Guidance]

The GaDOE Migrant Education Program uses ‘Formstack’ to collect LEA
Implementation Plans and Data for ED Reporting. The use of Formstack
Implementation Plans is required for Migrant Funds used for Preschool and Out of
School Youth (OSY).
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Formstack Implementation Plans are not required for K-12 Migrant Funds that are
consolidated. For tracking effectiveness, most LEAs consolidating K-12 Migrant funds
continue to submit K-12 implementation plans and data through Formstack.

D. Consolidation of Funds - Intent and Purpose Statements
[GaDOE & ED Guidance; 2016 Schoolwide Guidance; 2004 Federal Register Notice]

When consolidating funds, a schoolwide school must show it is addressing the needs of
the intended beneficiaries of each federal program that contributes to the pool. To
determine if a school is meeting a federal program’s intent and purpose one must look
at the schoolwide program as a whole.

LEAs will select a sample of Intent and Purpose statements from consolidating schools
to submit during the budget process. Intent and Purpose Statements must collectively
address all programs consolidated. GaDOE will review intent and purpose statements
during annual budget review and Consolidation meetings with LEAs in their first year of
consolidation. GaDOE will select samples to review during ESEA & IDEA cross-
functional monitoring and Perkins Monitoring and Risk Assessment. One
activity/intervention/expenditure can meet the Intent and Purpose of multiple
consolidated programs. For example, a contractual agreement with a vendor for student
software, technology, teacher training and leader coaching may meet the Intent and
Purpose of multiple programs. Ability to meet intent and purpose largely depends on
the parameters of the program and the statutory regulatory flexibility of relative benefit
afforded to LEAs under consolidation.

For example:

e USA Test Prep — is not allowable under Perkins in traditional funding. While
consolidated funds might be used for it, it would not meet the intent and purpose
of Perkins under consolidation, though it may meet the intent and purpose of Title
I, Part A.

¢ You Science Reports — is allowable under Perkins under traditional funding if pro-
rated. Not only would it be allowable to purchase using consolidated funding, but
the information also relative to Perkins could meet the intent and purpose of
Perkins.

For more information on meeting the intent and purpose of each consolidated federal
program, please see United States Department of Education’s 2076 Supporting School
Reform by Leveraging Federal Funds in a Schoolwide Program. and the 2004 Notice on
Consolidating Funds in a Schoolwide Program.

¢ Needs of Students —Intent and Purpose Statement for each individual program
must reflect the needs of the subgroup that program is designed to support. This
includes Title I, Part A, Title |, Part C, Title |, Part D, Subpart 2, Title Ill, Part A,
McKinney-Vento, and IDEA.
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e Discretionary & Competitive Grants - LEAs who consolidate 1003(a) (formula
and competitive), LAGA, Title IV, Part A Competitive Grants, and 215t CLCC
McKinney-Vento must include components of the approved applications in the
schoolwide plan and intent and purpose statement.

e Schools Meet Purposes Collectively (Title Ill, Part A and Title IV, Part A) —
Through 2019 communication with ED and education law firm Brustein and
Manasevit, GaDOE has verified that the intent and purpose of Title Ill, Part A and
focus areas of Title IV, Part A may be fulfilled by the LEA collectively rather than
at each individual school. Any school consolidating either or both grants will need
to align their schoolwide plan and intent and purpose statements with at least
one intent and purpose/ focus area.

¢ Intent and Purpose Allowability - In 2019 communication with education law
firm Brustein and Manasevit, GaDOE verified that interventions/activities that
would not be allowable under the grant may not be used to meet the intent and
purpose of the grant.

E. Consolidation of Funds — SWP Requirements and Schoolwide Plans

i. Schoolwide Program Requirements
[ESEA Section 1113, 1114; GaDOE Guidance]

To operate a schoolwide program, a school must receive a Title | allocation, meet the
required 40 percent poverty threshold, unless waived by GaDOE, and undertake a
yearlong planning process, unless the local educational agency (LEA) determines a
lesser amount of time is needed. Title | allocations are allotted to schools that meet the
required poverty eligibility threshold and that are positioned high enough on the LEA’s
ranked list of eligible schools to receive a Title | allocation.

Beginning in FY21, Georgia allowed LEAs with schools that drop below 40 percent
poverty to seek a waiver under ESEA. This change allows LEAs full discretion in
selecting which schools may participate in the Consolidation of Funds Initiative. It
minimizes the chance that schools will no longer be eligible for schoolwide services.
However, as outlined in Federal law and guidance, schools must be able to
demonstrate that they have completed the required steps in planning and have a viable
schoolwide plan with the required components. Please see Title |, Part A guidance for
more information on this process.

GaDOE allows LEAs flexibility in the format of developing schoolwide plans. For
consistency, GaDOE has developed a Consolidation of Funds Schoolwide Plan
checklist (please see Appendix) required in the GaDOE’s annual review of schoolwide
plans. In developing schoolwide plans and consolidation of funds intent and purpose
statements, schoolwide schools should include activities and interventions designed to
meet the intent and purpose of each contributing grant ESEA, IDEA and Perkins. LEAs
who consolidate discretionary or competitive grants, such as 1003(a), 215t CLCC, Title
IV, Part A State Activities competitive grants, McKinney-Vento, and Perkins Plus
Reserve must include components of the approved applications in the schoolwide plan
and intent and purpose statement.
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ii. Schoolwide Program Flexibilities
[Title I, Part A 2008 Fiscal Issues; GaDOE Guidance]

Under the Consolidation of Funds Initiative, only certain federal and state funds may be
consolidated with local funds in a schoolwide program. Once those funds are
consolidated, the federal funds lose their identity as federal funds, and expenditures of
those funds are no longer limited to the federal requirements for the individual
programs. Consolidated funds may be spent on any activity in the approved schoolwide
plan that meets the intent and purpose of each contributing program, but not every
activity supported with consolidated funds must meet federal purposes. However, for
any federal or state programs that are not included in the Fund 150 Budget, the
schoolwide flexibility does not apply, and expenditures under those programs are limited
to allowable costs under the individual program. (See Non-Regulatory Guidance, Sec.
E). A schoolwide program school that consolidates federal program funds “is not
required to meet most statutory or regulatory requirements of the program applicable at
the school-level but must meet the intent and purposes of that program to ensure that
the needs of the intended beneficiaries are met.” (2008 Non-Regulatory Guidance, Sec.
E-1, Page 50).

A schoolwide program school must “maintain records that demonstrate that the
schoolwide program as a whole, addresses the intent and purpose of each of the
federal education programs whose funds were consolidated to support it.” (2008 Non-
Regulatory Guidance, Sec. E-15, Page 62).

Is the 2 CFR 200.439 requirement for SEA prior approval of equipment $5,000+
applicable under consolidation? [ED Communication]

In November 2022, ED replied to Georgia’s inquiry stating that federal funds lose their
identify when they are consolidated in a schoolwide program and so there would be no
way to attribute the purchase cost to Federal funds, so prior approval would not be
required provided that sufficient non-Federal funds are consolidated to cover the cost of
the purchase.

iii. Schoolwide Plans
[ESEA Section 1114; 2004 Federal Register Notice; 34 CFR 200]

The requirements of schoolwide plans are outlined in statute and in regulation. 2004
Notice on Consolidating Funds in a Schoolwide Program states that schools that
consolidate must develop schoolwide plans that in their scope include all contributing
programs. Schoolwide plans will include specific actions/interventions for carrying the
intent and purpose statements of all consolidating programs and school specific
priorities. LEAs and schools may use their own plan templates that meet the needs of
the LEA and school but must include all required schoolwide components. GaDOE also
provides an OPTIONAL schoolwide plan checklist for consolidating schools available on
the Consolidation of Funds webpage. Schools are not required by ESEA to prepare the
Schoolwide plan in isolation and are, in fact, welcome to merge the plans required by
the LEA and/or other funding sources as long as the required schoolwide programs are
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addressed. It is recommended that if a schoolwide plan contains activities/interventions
from other funding sources that this is easily distinguishable in the plan. A copy of the
review checklist is available in the Appendices. The schoolwide plan checklist is not
required to be submitted; however, a process for how LEAs monitor planning and
implementation is required during monitoring.

May LEAs with consolidating schools submit multi-year plans or short-term
action plans in lieu of year-lonq plans during budget approval?
It is not uncommon for LEAs and their schools to establish goals and/or initiatives which
are often implemented through multi-year or short-term action plans depending on what
the entity is hoping to accomplish. While statute and regulation do not limit the use of
multi-year or short-term action plans, they do specify that plans must remain in effect for
the duration of the school’s participation as a schoolwide Title | school. Further, plans
must be regularly monitored and revised as necessary based on student needs as
determined in annual state assessments. To verify an LEA/school’s compliance, LEAs
must either upload an LEA-selected sample of:
e Multi-Year - Schoolwide plans that include the year in which the funds are
received, or
e Single-Year - Schoolwide plans that are in effect for the year in which the funds
are received, or
e Short-term action plans — Schoolwide plans comprised of several short-term
plans that are in effect for the year in which the funds are received. LEAs that
submit short-term action plans during the original budget submission must submit
subsequent short-term plans during the budget amendment submission.

May Charter School LEAs use their CLIP as their schoolwide plan?
Generally, yes. To the extent that the charter school’s CLIP accomplishes both these
requirements, the CLIP may serve as the SWP.

e Charter schools that are state-approved LEAs who wish to use their CLIP as their
schoolwide plan must ensure their CLIP explicitly aligns with their intent and
purposes.

e The CLIP is primarily designed to serve as the application for federal funds.
Consolidating schools must ensure that their schoolwide plans are broad enough
to broadly capture the instructional activities supported by Consolidation of
Funds, Fund 150. To the extent that the charter school’s CLIP accomplishes both
these requirements, the CLIP may serve as the SWP.

F. Consolidated LEA Improvement Plan (CLIP) - ConApp Budget Preparation

i. Budget Preparation: LEA-level Reservations/ Set-Asides
[2004 Federal Register Notice]

In accordance with the 2004 Federal Register, schools/LEAs do not have the ability to
consolidate LEA set-asides. Set-asides include, but are not limited to:
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o LEA-level administrative set-aside

(GaDOE also offers the ability to consolidate ESEA administrative funds at the
LEA level)

Title | and Title VIII Equitable Services set-aside(s)

Title I, Part A Optional Foster Care set-aside

Title I, Part A (Mandatory) McKinney-Vento Homeless set-aside

Title I, Part D Neglected and Delinquent set-aside

ii. Budget Preparation: Availability of Title I, Part C and Title Ill, Part A

Allocations
[ESEA Sections 1306, 3114]

If an LEA does not meet state or federal criteria for a direct allocation in Title |, Part C or
Title 111, Part A respectively, the funds generated are not eligible for consolidation of
funds.

For LEAs that are under the threshold for a direct allocation, funds may only be
available through membership in a consortium. Please see Title |, Part C and Title I,
Part A guidance.

iii. Budget Preparation: Determining how to Allocate Federal Funds to

the School-Level
[ESEA, McKinney-Vento, IDEA, and Perkins Statutes Mandating Allocation Methodology]

The following section outlines considerations for allocating to the school-level for
consolidation. LEAs are not exempted from specific statutory funding requirements.
Compliance will be reviewed during budget submission using the Fund 150 Allocations
Attachment.

Program Considerations for Allocating to the School-level for Consolidation

Title I, Part A funds consolidated at the school-level cannot exceed the funds
allocated through rank ordering. Participating schools usually consolidate the
full amount available.

ESEA
Title |, Part A
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Program Considerations for Allocating to the School-level for Consolidation
The Title I, Part A 1% Parent and Family Engagement (PFE) Set-Aside is
calculated at the LEA-level if the LEA’s Title | allocation is $500,000 or
greater. LEAs must discuss with their schools and parents whether all the
1% Parent and Family Engagement funds will be consolidated. If they plan
to consolidate these funds, the required 1% Parent Engagement Set-Aside
must be completed with the amount and a description on the IA Set-Aside
Tab. The statute requires LEAs to prioritize funding to high needs schools:

e Method 1: Poverty counts using a per-pupil allocation
e Method 2: Schools that are federally identified (CSI/TSI)
e Method 3: State accountability system - CCRPI
e Method 4: Annual evaluation of the school’'s PFE Program
ESEA e Method 5: Combination of the above measures
Tlflqeegul?raeré A Determining the amount of PFE to be consolidated:
PaFrzrr:;[”e;/nd e Consolidating 100% PFE The set-aside description should state that
Engagement 100% of these funds will be consolidated. If consolidating 100%, the
Set-Aside LEA is not required to complete the Parental Involvement Column on

the Title |, Part A School Allocation page located in the Program
Information Tab in the MyGaDOE ConApp since this information will
be shown on the Fund 150 Budget Allocations Attachment.

e Consolidating <100% PFE If 100% will not be consolidated, then the
description should specify the amount being consolidated and the
amount not consolidated. If consolidating <100%, the LEA is required
to complete the Parental Involvement Column on the Title |, Part A
School Allocation page located in the Program Information Tab in the
MyGaDOE ConApp.

e Consolidating >100% PFE GaDOE confirmed with ED in Fall 2020
that LEAs may reserve and consolidate more than the required set-
aside. The determinations for these funds, must follow statutory
requirements.
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Program

Considerations for Allocating to the School-level for Consolidation

ESEA
Title I, Part A
Optional
Foster Care
Education Set-
Aside

LEAs have the option to reserve a portion of the Title I, Part A allocation to
assist children and youth in care. LEAs should analyze the performance and
needs of children and youth in care during the comprehensive needs
assessment (CNA) and Consolidated LEA Improvement Plan (CLIP)
development. If gaps in performance exist, then LEAs may consider creating
a custom Title |, Part A Foster Care Education Set-Aside. LEAs considering
consolidation have the autonomy to keep the Title |, Part A Foster Care
Education Set-Aside at the LEA for LEA-level activities or push the funds to
the school for school-level activities. LEAs should consider:
e whether school-level or LEA-level activities will have the greatest impact
on Foster Care Education, and
e whether school-level staff have the experience and training required to
meet the unique needs of children and youth in care. Specifically, school-
level staff supporting Foster Care Education must be able to promote
school stability by coordinating with the LEA transportation department
and the Department of Family and Child Services.

ESEA
Title I, School
Improvement

1003(a)

Schools that consolidate 1003(a) original and competitive grants must
ensure their plan for the funds is implemented.

ESEA
Title I, Part C

The LEA’s annual Title I, Part C formula allocation is calculated into three
categories: preschool, K-12 enrolled, and out-of-school youth (OSY) /
dropout (DO). Consolidation will be limited to the K-12 enrolled category
amount only, which will include a further calculation down to the school
levels based on migrant population. (Funds not permitted to be consolidated
are the preschool and OSY/DO allocations.)

If incorporating Title I, Part C Migrant funds into consolidation, prior to
choosing to consolidate the school must:

(i) Use these funds, in consultation with parents of migratory children or
organizations representing those parents, or both, first to meet the unique
educational needs of migratory students that result from the effects of their
migratory lifestyle, and those other needs that are necessary to permit these
students to participate effectively in school, as identified through the
comprehensive Statewide needs assessment under § 200.83 and

(i) Document that these needs have been met. (ESEA section 1306(b)(4);
34 C.F.R. § 200.29(c)(1) as amended by ESSA)
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Program

Considerations for Allocating to the School-level for Consolidation

ESEA
Title I, Part D

LEASs considering consolidation have the autonomy to keep the Title |, Part

D Delinquent Formula Grant at the LEA for LEA-level activities or push the

funds to the school for school-level activities. Among other factors, LEAs

should consider:

¢ whether school-level or LEA-level activities will have the greatest impact
on Education programs for delinquent youth, and

e whether staff have the experience and training required to meet the
unique needs of children and youth residing in delinquent institutions.

e whether schools will be able to successfully implement approved
activities found in the Title |, Part D application

ESEA
Title 11, Part B

L4GA Funds are required to be spent at the school level for schools
awarded the funding through approved grant application.

ESEA
Title I, Part A

e LEAs must prioritize Title Il, Part A funds to CSI and TSI schools with the
highest poverty numbers prior to consolidation.
¢ When allocating to the school-level, the LEA must also ensure allocations
reflect the purpose of Title Il, Part A to increase teacher and school
leader effectiveness particularly for
o Schools with underperforming students
o Schools with historically at-risk populations
= schools with high poverty populations
» schools with high minority populations

ESEA
Title I, Part A
English
Learner

It is important for LEAs to identify which schools have a greater need for
supplemental language instruction services for their English Learner (EL)
students and then to allocate the funds to align with the need. Schools with
the most EL students may not necessarily have the greatest need.
For instance, EL students in Grades 4-12 with low English proficiency
levels are more at-risk for failure than EL students in Grades K-3 with
middle-to-high English proficiency. High schools with a significant
number of newly-arrived EL students with limited or no formal education
and English Learners with diagnosed or undiagnosed learning
challenges are high risk factors when considering schools’ needs.

Other data to consider would include the school’s EL Exit Rates, EL
Progress Toward Proficiency Rates, EL Subgroup Performance Flags in
“Closing the Gaps”, the number of ESOL-endorsed teachers, and their EL
parent/family needs, etc.
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Program

Considerations for Allocating to the School-level for Consolidation

ESEA
Title I, Part A
Immigrant

LEAs must first identify the schools with Immigrant students (Not born in
U.S. or Puerto Rico and less than 3 years in U.S. schools); and then
determine what percentage of the funds to allocate to these schools
according to how the schools plan to meet the sociocultural adaptation
needs and possibly language instruction needs of the Immigrant students
and their parents. Remember, not all Immigrant children and youth are
necessarily English Learners.

ESEA
Title 1V, Part A

e LEAs must assure that they will use one or more of the following criteria
to prioritize the distribution of funds to schools—

a. with the LEA-determined greatest needs.

b. with the highest percentages/numbers of low-income
children/families.

c. that are identified for comprehensive support and improvement.

d. that are implementing targeted support and improvement plans.

e. that are identified as a persistently dangerous public elementary
school or secondary school.

e For an LEA that receives less than $30,000, funds must be distributed to
support at least one of the three focus areas. For an LEA that receives
$30,000 or more, funds must be distributed to support each of the three
focus areas:

a. Activities/interventions pertaining to well-rounded educational
opportunities;

b. Activities/interventions pertaining to safe and healthy students;
and

c. Activities/interventions pertaining to the effective use of technology
via professional development/training.

e Consolidating schools must collectively address all three focus areas.
This must be reflected in the SWPs and I&P statements uploaded for
annual budget approval.

e For LEAs that request the EdFlex waiver for any of the Title IV, Part A
statutory expenditure requirements (focus areas), the consolidating
schools must collectively address the focus areas stated in the waiver.

Schools that consolidate Title IV, Part A competitive grants must ensure their
plan for the funds is implemented.

ESEA
Title 1V, Part B

LEAs consolidating funds in a schoolwide program where the 21st CCLC
grant is also awarded are responsible for implementing activities for which
they received the 21st CCLC award.
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Program

Considerations for Allocating to the School-level for Consolidation

ESEA
Title V, Part B

GaDOE encourages rural LEAs to use Title V, Part B resources to
supplement other federal resources that may be underfunded or could use
additional funding to expand the scope of planned activities. LEAs
considering consolidation have the autonomy to keep the Title V, Part B at
the LEA for LEA-level activities or push the funds to the school for school-
level activities.

McKinney-
Vento
Title IX, Part A

The McKinney-Vento Act provides funding to states “to enable such States
to carry out the activities described in subsections (d) through (g).” 42 U.S.C.
§11432(a). Those activities are the only allowable uses for McKinney-Vento
funds. The activities described in subsections (d) through (g) are very
specific and benefit students experiencing homelessness exclusively. A
portion of McKinney-Vento funding must be distributed “in subgrants to local
educational agencies for the purposes of carrying out section 723.” 42
U.S.C. §11432(e)(1). Section 723 specifies that those subgrants are “for the
purpose of facilitating the identification, enroliment, attendance, and success
in school of homeless children and youths.” 42 U.S.C. §11433(a)(1). The
vehicle for “facilitating the identification, enrollment, attendance, and success
in school of homeless children and youths” can include “existing programs
and mechanisms that integrate homeless children and youths with non-
homeless children and youths.”

IDEA 611

IDEA 619

The Individuals with Disabilities Act (IDEA) provides a straightforward
formula for LEAs and their schools that wish to consolidate a portion of their
IDEA Part B funds in any fiscal year to carry out a schoolwide program.

First, the LEA determines the amount of funds it received under the IDEA
section 611 and 619 programs. Secondly, the LEA must divide the total
amount of its IDEA grants by the number of children with disabilities in the
jurisdiction of the LEA. Finally, the LEA then multiplies this figure by the
number of children with disabilities who will be participating in the
schoolwide program. 34 CFR § 300.206

The federal formula for determining Special Education Allocation to Schools
is embedded in the Fund 150 Budget Allocations Attachment. When
calculating the number of students within the jurisdiction, the latest reported
student count may be used at the LEAs discretion. This means that LEAs
may use October or March FTE if the count used is clearly indicated. The
count used must be consistent for the period of one year and may not be
altered mid-year to reflect a different funding formula.

The IDEA places the following conditions on LEAs and schools that

consolidate IDEA funds in a schoolwide program:

1. The IDEA funds must still be counted as federal funds for IDEA’s excess
cost and supplement, not supplant calculations.
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Program Considerations for Allocating to the School-level for Consolidation

2. Regardless of how the IDEA funds are expended, children with
disabilities in a schoolwide program school must:
a. receive services in accordance with a properly developed
individualized education program (IEP); and
b. be afforded all the rights and services guaranteed to children with
disabilities and their parents under the IDEA.

Perkins V may only be distributed to high schools and middle schools with
state CTAE programming that meets the size, scope and quality as defined
in the State Perkins V Plan.

LEAs must ensure that any funds distributed to schools are allocated based
on and directly supported by the overarching needs within the
comprehensive local needs assessment. When allocating Perkins to schools
it is important to remember that, collectively, the schools are critical to the
district’s ability to meet Perkins requirements including LEA program growth.
Perkins V
Factors to consider when addressing needs might include, but are limited to,
past and present school or student performance, the number of students or
teachers engaged in the improvement strategy, and the cost of the
improvement strategy.

Perkins may not be consolidated at non-schoolwide schools or programs
that are not schools or within schools, therefore LEAs must consider
implementation at schools across the LEA. In these circumstances, LEAs
may choose to consolidate a portion of Perkins funding.

Can LEAs that serve both schoolwide and non-schoolwide schools consolidate
100% of funds like Title I, Part C and Title lll, Part A at schoolwide schools and
use state and local funds to support non-schoolwide schools? Further, do LEAs
have to serve every identified student or can groups of students be prioritized?
The answer to this will vary by LEA and by program. LEAs earn funds from programs
like Title I, Part C and Title Ill, Part A because of the populations they serve. These
funds are not restricted to schoolwide schools. Statute requires that LEAs establish the
needs of these students and prioritize support(s) accordingly. Therefore, LEAs must
ensure that funding is allocated and budgeted in a way that supports the identified
needs. During planning LEAs
should consider:

e The distribution of subgroups and subgroup success at each school, in feeder

patterns and in grade level bands.
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e LEA federal and nonfederal resource allocation to meet identified subgroup
needs, including programmatic viability & sustainability and to supplement not
supplant.

e The ability of schools/ the LEA to meet the Intent and Purpose(s) of consolidated
programs.

e Program viability.

iv. Budget Preparation: Availability of Carryover and Allocating to
Schools
[ESEA, McKinney-Vento, and IDEA Statutes; GEPA Tydings Amendment]

While the Tydings Amendments permits LEAs to carry over funds, LEAs are
encouraged to expend the fiscal year’s allocation within that fiscal year. The
consolidation of funds does not change the ability of the LEA to carryover unspent
funds, up to any established or required limitations. At the end of the consolidation
period, expenditures are allocated proportionately to contributing grants allowing the
SEA and LEA to determine a final balance. Carryover calculations are not impacted by
an LEA’s choice to consolidate, and statutory limits on carryover funds (ex. 15% of Title
I, Part A) are calculated on the total allocation an LEA receives for that program each
year (including transfers). LEAs, particularly in the first year of implementation, should
note that the total contribution to Fund 150 will impact the ability of a LEA to meet the
carryover requirements of a single program. As such, spending levels should be closely
monitored. LEAs should refer to the Federal Programs Overarching Handbook for
carryover procedures and exceptions (such as waivers).

Availability of Carryover and

AL, Considerations for Allocating Carryover to Schools

e LEAs may carry over Title | funds not expended within the fiscal
year awarded to the next fiscal year. LEAs may not carryover more
than 15% of their original allocation (including transfers). LEAs may
apply for a waiver to this carryover limitation once every three years
if the LEA fails to expend at least 85-percent of the original
allocation within the fiscal year.

¢ LEAs have options when determining how to spend carryover
funds. According to the 2008 Fiscal Issues Non-Regulatory

ESEA Guidanpe, LEAs may: _ . .
Title | Part A o Option 1: Increase per-pupil allocation for all Title | schools
’ while maintaining rank order.

o Option 2: Allocate to Title | schools with the highest
concentrations of poverty in the LEA — increasing per-pupil
allocation to some schools (those with highest poverty) while
maintaining rank order.

o Option 3: Provide additional funds to any of the activities
supported by reservations (required district set-asides and
optional district set-asides)

o Option 4: A combination of Option 3 and either Option 1 or 2.
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Program

Availability of Carryover and
Considerations for Allocating Carryover to Schools

Note: If an LEA adds carryover funds to a reservation to which
equitable services apply (e.g., parental involvement), the LEA must
also calculate and provide equitable services from the carryover funds.

ESEA
Title |, Part A
Required Parent
and Family
Engagement
Set-Aside

o If LEAs spend 85% of their original Title I, Part A allocation they
can carryover all the unspent 1% Parent and Family Engagement
Set-Aside.

e LEAs must follow federal guidance for the distribution of Parent and
Family Engagement funds to schools.

ESEA Title I, Part
A Optional Foster
Care Education

e The set-aside has the same requirements as Title I, Part A.

Set-Aside
ESEA
Title 1, School e Based on GaDOE allocation methodology, original 1003(a) and
Improvement competitive grants do not allow for the carryover of funds.
1003(a)
e All unexpended Title I, Part C Migrant Education Program Funds
may be carried over by the State Education Agency (GaDOE).
e GaDOE annually examines each LEA’s unobligated funds at the
ESEA end of the year. If an LEA has a significant amount of unobligated
Title I, Part C funds remaining, the GaDOE may reduce the LEA’s subgrant in the
Migrant subsequent year to make available the funds that the LEA did not
spend in the prior year. This allows the GaDOE to target MEP
funds to best meet the needs of migrant students and the migrant
program in Georgia.
ESEA
Title |, Part D ¢ All unexpended 15-month original funds may be carried over into

Programs for
Neglected and

the next fiscal year for an additional 12 months.
e There are no statutory restrictions for the reallocation of Title |, Part

Delinquent D carryover funds to LEAs.
Children
ESEA e L4GA Grant funds are available for the full five years of the grant
Title Il Part B and a one-year no cost time extension at the end of the federal
’ grant cycle.
e All unexpended 15-month original funds may be carried over into
ESEA the next fiscal year for an additional 12 months. LEAs must follow
Title I, Part A the same prioritization of funds found in the prior section. (Poverty,

TSI/CSI, Academic Performance)
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Availability of Carryover and
Considerations for Allocating Carryover to Schools

ESEA
Title 1ll, Part A
English Learner

All unexpended 15-month original funds may be carried over into
the next fiscal year for an additional 12 months.

LEAs must follow the same prioritization of funds found in the prior
section. (Greatest EL need)

ESEA
Title 1ll, Part A
Immigrant
Students

All unexpended 15-month original funds may be carried over into
the next fiscal year for an additional 12 months.

LEAs must follow the same prioritization of funds found in the prior
section. (Greatest EL need)

ESEA
Title 1V, Part A

LEAs that Met Statute Minimums in Prior Fiscal Year - All
unexpended 15-month original funds may be carried over into the
next fiscal year for an additional 12 months.

LEAs that Did Not Met Statute Minimums in Prior Fiscal Year —
All unexpended 15-month original funds may be carried over into
the next fiscal year for an additional 12 months. LEAs must reserve
enough funds to meet the statute minimums for the prior fiscal year.
Note: LEAs that wish to transfer prior year carryover MUST reserve
enough carryover funds to meet statute minimums from the prior
fiscal year prior to transferring remaining funds. In Georgia — LEAs
that are in their first year of consolidating Title IV, Part A should
know that carryover funds for LEAs that did NOT meet statute
minimums in the prior year may not be consolidated or transferred.
Title IV, Part A State Activities Competitive Grants — When
available, these grants are not eligible for carryover.

ESEA
Title IV, Part B

All unexpended original funds may be carried over by GaDOE into
the next fiscal year. Generally, all unexpended funds are made
available to subgrantees. However, if a subgrantee expends less
than 85% of the original grant award amount, then this could be an
indication of a problem in the administration of the program. Should
it be determined that a subgrantee has a significant amount of
carryover, GaDOE may, in alignment with ED Non-Regulatory
Guidance, choose to reduce the subgrantee’s carryover funds. The
final determination of the availability and reissuing of carryover
funds is made by GaDOE.

ESEA
Title V, Part B

All unexpended 15-month original funds may be carried over into
the next fiscal year for an additional 12 months.

There are no statutory restrictions for the reallocation of Title V,
Part B carryover funds to LEAs.

McKinney-Vento
Title IX, Part A

Education of Homeless Children and Youth (EHCY) grants are
normally awarded on a three-year grant cycle. EHCY grantees are
typically eligible to carryover Title IX, Part A funds between years
during a three-year grant cycle; however, GaDOE does not allow
EHCY grantees to carryover funds at the end of a three-year grant
cycle.
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Availability of Carryover and
Considerations for Allocating Carryover to Schools

Program

e All unexpended 15-month original funds may be carried over into
the next fiscal year for an additional 12 months.
e See prior section for prioritization.

IDEA 611
IDEA 619

¢ All funds in an LEA not expended during previous fiscal year are
available to the GaDOE in aggregate. GaDOE redistributes using
the Perkins formula to all eligible LEAs. Perkins carryover funds are

Perkins V budgeted according to Perkins guidance and may be consolidated.

e Funds are often allocated in early spring and close June 30. LEA
schools that do not currently expend 100% of Fund 150 funds may
not be good candidates for consolidating Perkins carryover.

V. Budget Preparation: Determining the Amount to Consolidate in Fund
150
[2016 ED Non-Regulatory Guidance, GaDOE Guidance]

ED Schoolwide Guidance requires LEAs to plan activities/interventions sufficient to
meet the Intent and Purpose of the programs consolidated. In Georgia's Consolidation
of Funds Initiative, the focus has always been on strengthening educational programs
while allowing enhanced flexibility. LEAs are asked to consolidate funds sufficient to
cover the activities included in the schoolwide plan designated to meet ESEA,
McKinney-Vento, IDEA, and Perkins programmatic intents and purposes. As a
reminder, schoolwide plan activities/interventions may meet the intent and purpose of
multiple programs. GaDOE staff will affirm that ‘sufficient’ activities/interventions were
included to address the intents and purposes of contributing funds during their review of
schoolwide plans and Fund 150 Budget Allocations Attachment.

LEAs must ensure that schools do not exceed their Fund 150 Budgets. While budgets
may change, the amounts reserved for schools are restricted by statute and regulation
and are more like allocations. Failure to adhere to Fund 150 budgets may impact:
Resource Allocation Methodology Plan (RAMP) — Supplement Not Supplant
Comparability

Title I, Part A Rank Order requirements

Regulatory documentation required for expenditures from nonconsolidated funds.

Please also refer to LEA Selection of Funds to Include in Consolidation.
Vi. Budget Preparation: Reviewing Fund 100 Budgets When
Transitioning to Fund 150
[GaDOE Guidance; Legal Counsel]

In authorizing consolidation, ESEA enables schools to use all funds more efficiently and
effectively to initiate reforms and innovations to increase the quality of instruction and
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improve academic achievement for low-achieving students in schools with high
concentrations of students from low-income families. In reviewing non-consolidated
budgets to determine what expenditures to consolidate, LEAs can consolidate eligible
funds at the school-level and to push LEA-level expenditures that benefit schools down
to the school-level. This includes staff and LEA initiatives — such as instructional
coaches, instructional software licenses, and professional development.

e Considerations when Moving Payroll from Fund 100 to Fund 150

o In general, GaDOE recommends that LEAs only consolidate employees
who will be fully funded by Fund 150. This recommendation is not due to
time and effort requirements; it stems from practical administration
considers - split-funded employees may require more corrective journal
entries.

o GaDOE wants LEAs to have full flexibility and full access to federal funds.
When setting up a Fund 150 budget that includes salaries based on
averages/estimates rather than actual salaries, an LEA that does not fully
expend 100% of Fund 150 runs the risk of not meeting the Title |, Part A
85% carryover threshold and puts any grants sunsetting September 30 at
risk of not being fully expended. LEAs can avoid this by using actual
salaries or making mid-year budget adjustments. Further, LEAs always
have the option to budget remaining funds under traditional regulations in
the remaining 3-month federal budget period.

o Veteran Consolidation of Funds cohort members have also advised that
LEAs who wish to consolidate payroll should consider whether to include
school staff who will be retiring, out on FMLA (if known), and school
vacancies. GaDOE recommends leaving these positions out of Fund 150.

o The LEA finance director should also consult with HR to determine if any
staff paid out of Fund 150 are expected to receive pay increases due to
certification or salary step level changes. LEAs may always increase the
level of state/local funds contributed to Fund 150.

o HR directors and finance directors who are facing employee layoffs or
furloughs might consider consolidating payroll to leverage funds to support
or retain positions.

o LEAs using state/local funds to pay for OT/PT, must take the following into
consideration before moving these jobs to Fund 150:

= Amount to be reimbursed by Medicaid - Of the total cost charged in
Fund 150, only the portion charged back to state and local would
be eligible for Medicaid reimbursement. This will reduce the amount
eligible for reimbursement.

= |DEA MOE — You will need to use program code 9990 when
completing journal entries back to state and local because anything
reimbursed by federal dollars cannot be used to meet local effort.

e Allowable Costs GaDOE staff receive many questions about allowability. LEA
Federal Programs and Finance Directors receive even more questions from
principals and school bookkeepers. Instead of developing a list of unallowable
items, it may be more helpful to develop a series of questions that assist in
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alignment with federal and state statutes and guidance. Sample questions might
include:

o Is the purchase instructional or operational? (Fund 150 should be
instructional)

o Was this service/item in a central office budget that is now included in the
state and local funds consolidated at the school?

o Is this service/item in your original budget that coincides with the SWP &
I&P? if not, would this impact your ability to implement the SWP & I&P?

o Is this service/item in your schoolwide plan? If not, is this purchase
significant enough to amend your plan?

o Will this service/item meet the Intent and Purpose of a consolidated
program? If so, is it in the current I&P? If not, does it need to be?

o Would the LEA have used QBE instructional funding to pay for this
service/item outside of CoF?

o Would this service/item be better aligned with the purpose of another
funding source?

o Could this service/item be supported by a community partner?

o How and when will this service/item impact instruction and student
achievement?

o Does this service/item align with the LEA’s mission and vision and
adopted curriculum?

o Will this service/item strengthen student transition from one grade level or
grade level span to the next?

o Will this service/item purchase impact the LEA’s ability to leverage
purchasing discounts (software, supplies)?

o Is this service/item purchase reasonable and necessary to instructional
implementation and could it be defended to general public?

vii. Budget Preparation: Transfers
[ESEA Section 5103; GaDOE Guidance]

Statute allows the full or partial transfer of Title Il, Part A and Title IV, Part A into other
allowable ESEA programs. For LEAs with consolidating schools, this streamlines the
administration of consolidation without impacting the ability of LEAs to implement the
purposes found in those grants. When selecting receiving programs, LEAs should
consider carryover limitations and impact on the scope of intent and purpose statements
and schoolwide planning. If an LEA transfers Title Il, Part A or Title IV, Part A into
another Title program, the transferred amount is subject to the requirements and
restrictions of the receiving program, including carryover restrictions. LEAs may not
transfer current year funds into a grant with unspent funds during the carryover period if
the LEA does not qualify for the program in the subsequent year (IC, IlIA, VB); in order
to transfer LEAs must also have current year funds in the receiving program.

e Transferring Title Il, Part A and/or Title IV, Part A into Consolidated
Programs
o Transfer Code Entry: Consolidation does not impact code entry for
transfers. Transfers should use Function Code 5000 and Object Code 930

Georgia Department of Education 38 05.2024



in both the Consolidated Application and DE46 (as allowed by budgeting

software).

Transfers & Draw Downs: Consolidation does not impact the drawdown

process for transfers and in accordance with the Federal Programs

Handbook.

= First: Draw down funds from transferring program(s) (I1A/IVA)
= Second: Draw down funds from receiving program(s) (IA, IC, IIA,

A, IVA, VB)

= Amount: Funds are transferred prior to consolidation. Therefore,
the percentage of the receiving consolidated program will reflect the
original allocation plus the transferred amount. This percentage (by
school) is used for determining draws. See section Cash

Management: Drawdowns.
o Transfers & Reporting:

= Completion Reports: Consolidation does not impact the entry of
completion reports to reflect transfers.
= Schedule of Expenditure of Federal Awards (SEFA) (2 CFR
200.502): Report Expenditures on SEFA for receiving program.
e Example: Title IVA transferred $20,000 to Title I.
Expenditures associated with that $20,000 reported for Title |

program on SEFA

Transferring in Consolidation This example shows a consolidating
district transferring their llA grant to IA
for the original grant, mid-year

adjustment and carryover amendments.
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Figure 1

Image from MyGaDOE Portal Consolidated Application budget entry and GAORS completion
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report demonstrating the entry of function and object codes when budgeting at the start of year
and reporting at year end the use of federal funds.

DE 46 Financial Analysis Report

Example of Consolidation and Transferability

FUND DESCRIPTION + FUNCTION DESCRIPTION . OBJECT CODE » AMOUNT
150 - Consolidated Schoolwide Fund 1000 - INSTRUCTION 881 7,663,647.74
150 - Consolidated Schoolwide Fund 2100 - PUPIL SERVICES 881 -78,979.23
150 - Consolidated Schoolwide Fund 2210 - IMPROVEMENT OF INSTRUCTIONAL SERVICES 881 -15,061.38
150 - Consolidated Schoolwide Fund 2213 - INSTRUCTIONAL STAFF TRAINING 881 -604,898.43
150 - Consolidated Schoolwide Fund 2220 - EDUCATIONAL MEDIA SERVICES 881 -293,396.59
150 - Consolidated Schoolwide Fund - 2700 - STUDENT TRANSPORTATION SERVICE 881 3,569.70
402 -Title | 1000 - INSTRUCTION 881 7,589,585.11
402 -Title| 2100 - PUPIL SERVICES 881 78,282.83
402 -Title| 12210 - IMPROVEMENT OF INSTRUCTIONAL SERVICES 881 14,954.51
402 -Title| 2213 - INSTRUCTIONAL STAFF TRAINING 881 600,310.47
402 -Title| 2220 - EDUCATIONAL MEDIA SERVICES 881 290,336.48
402 - Title | 2700 - STUDENT TRANSPORTATION SERVICE 881 3,554.94
402-Title| 5000 - OTHER OUTLAYS 930 -1,353,491.00
414 -Title I 5000 - OTHER OUTLAYS 930 731,541.00
- 462-TITLE IV - 5000 - OTHER OUTLAYS 930 621,950.00

Figure 2

Image from a DE 46 Financial Analysis Report demonstrating the transfer of Title Il, Part A and
Title 1V, Part A into Title |, Part A and consolidating Title I, Part A. Please note that all grant
revenue is recorded in the LEA’s financial software.

(Transferring continued)

May an LEA that receives a competitive SSAE (Title IV, Part A) subgrant
transfer funds to or from that award consistent with section 5103(b) of the

ESEA?

No. An LEA that receives a competitive SSAE subgrant may not transfer funds
into or out of that award. The State and Local Transferability Act, currently
codified in Title V, Part A of the ESEA, provides authority for States and LEAs to
transfer funds allotted under certain ESEA formula grant programs; it does not
authorize the transfer of awards made by competition. Such transfers would
undermine the competitive award process by allowing a subgrantee to avoid
implementing the activities in its “winning” application. In addition, an LEA may
transfer funds only into a Title IV, Part A formula allocation and not into a
competitive Title IV, Part A subgrant. Accordingly, if an LEA does not receive a
formula Title IV, Part A allocation, it may not transfer Title Il funds to Title IV, Part

A, under the transferability provisions in section 5103(b).”

[Subgranting FY 2017 Title IV-A Funds to LEAs: Questions and Answers, Question 6]
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¢ Funds may not be transferred from one fiscal year to a different fiscal year.
Funds may not be transferred from an account for one fiscal year to an account
for another fiscal year. Allocated funds retain the identity of the fiscal year for
which they were appropriated. This means that LEAs may not transfer remaining
FY20 Title IV, Part A funds into FY21 Title I, Part A. (guidance based on ED
Guidance). Transferring should not be confused with carryover. Transferring
refers to moving funds from Title Il, Part A and/or Title IV, Part A into a program
authorized under ESEA Title V, Part A. Carryover refers to a 12-month extension
of availability for a single program’s funds as granted by federal statute and
regulations.

Please see the Federal Programs Overarching Handbook for further details on
transferability.

viii. Budget Preparation: ConApp Budget Line-ltem Entry
[GaDOE Guidance]

Each Consolidating LEA will submit a My GaDOE Portal ConApp program budget that
shows the total budgeted consolidated funds for the system. There is flexibility in My
GaDOE ConApp budget entry and GaDOE staff request that the completion report
submitted display formatting consistent with budget entry (functional categories and
school entry).

The total for each of the functional categories will be shown on the consolidated
application with object code 881 added as a “placeholder.”
e Flexibility: Setting up Fund 150 Budgets
LEAs have flexibility in how budgets are set up, however, budget format MUST
be consistent across DE46 Budget, Fund 150 Budget and Fund 150 Budget
Allocations Attachment. Each Fund 150 Budget Iteration requires a submission of
Fund 150 Budget Allocations Attachment and delineation in the ConApp Budget.

e Examples:
o Fund 150 - 12 Month Budget
= No Carryover, or
= Remainder Budgeted in next fiscal year Fund 150
o Fund 150 - 15 Month Budget (12 Month Fund 150 + 3 Month
Additional)
= Remainder budgeted in a new Fund 150, or
= Remainder budgeted in a new Fund 400, or
= Remainder budgeted traditionally (not consolidated)
» In compliance with the grant award period, Perkins funds may not
be included in this model.
o Fund 150 Simultaneous 12 Month Budgets - For LEAs who receive
funds traditionally allocated midway through the school year, it is possible
to set up an additional Fund 150 account for those funds and additional
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local funds that runs the remainder of the year simultaneously and is
delineated by object or fund code.

e Flexibility: Use of Functional Categories — LEAs may use single or multiple
functional categories. LEAs use object code 881 to indicate consolidation.
o A single functional category is 1000-881. The advantage of using a
single functional category is there are fewer budget line-item entries and
often requires fewer amendments due to variance across functional

categories.

o Multiple functional categories may include any combination of the
following functional categories:

Months 1-12

1000-881 2100-881 2210-881 2213-881

2220-881 2400-881 2600-881 2700-881

Months 13-15

Use the same functional categories used for the 12-month Fund
150 budget and object code 881. The budget description should
clearly label the line-item as Consolidation June — September.
This will coincide with the Completion Report. LEAs who use
the additional 3 months will need to ‘Flip’ funds. This can be
done by using Fund 150 for Months 1-12 and Fund 152 for
Months 13-15. While flipping’ funds is not generally
encouraged, LEAs with grants that expire in a given year may
want to ‘flip’ funds and consolidate in Months 13-15 the
sunsetting funds with Title | and state and local funds. Contact
Financial Review with questions about ‘Flipping’ Funds.

The advantage of using multiple functional categories is the alignment
between functional categories in Fund 150 on the DE46 and those in
budget entry and the completion report. However, if there is a variance of
more than 25% in a functional category, a budget amendment will be
required prior to the submission of the LEA completion report.
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Single Functional Categories 000 B i o o
g g only 1000 881 in Consolidated
Application.
- County Elementary School Tithe | -A, Improving the Academic Achieve 1000 a8 1 5318,000 $318,000 @
-.-:uunrg Middie School Tithe | -A Impraving the Academic Achieve 1000 881 1 $378,028 $378,028 @
-Cuunh.' Primary School Tithe | -A, Improving the Academic Achieve 1000 a8 1 181,300 §181,300 [
-Cuunry High School Tithe | -4, Improving the Academic Achieve » 1000 aa1 1 5386 650 £386,650 @
Tithe | -4, Improwing the Academic Achieve 2100 199 1 §1.500 £1,500 @
E Titie | -, Improving the Academic Achieve 2100 220 1 115 s115 @
5] Tithe | -A, Improving the Acaemic Achieve 2100 300 1 $1.920 51,920 @
O Tithe | <A, Improving the Acadamic Achieve 2100 580 1 55424 55,424 @
g Tithe | -A, Impraving the Academic Achieve 2100 610 1 53,600 53,600 [
Tithe | -4, Improwing the Academic Achisve 2100 810 1 52305 52,305 @
FAUS 20196/ 307 2020
e — ——T
= 100 - INSTRUCTION $1,303,550.00 $1,255,133.48
110 - TEACHERS $15,250.00 $0.00
o
O 155 - Other Salaries and Compensaton 44,587.00 20.00
m 199 - Other Salanes and Compensaton $4,000.00 $0.00
w 220 - FICA $800.00 $0.00
220 - FICA $839.00 $0.00
x 220 - FICa $2,060.00 30,00
Z 610 - SUPPLIES 41,147.00 217162
O 881 - Schoolwide Schools $378,028.00 $384,207.41
e 881 - Schoolwide Schosls $181,300.00 $179,502. 20
|_ B81 - Schoolwide Schools $386,650.00 $364,654.76
l_IJ a1l - Schoolwide Schools $318,000.00 $326,647.58
4 2100 - PUPIL SERVICES 415,954.00 $9.005.07
(' 199 - Other Salaries and CoMEensalon $1,500.00 $120.00
2 220 - FICA $115.00 $5.48
300 - PURCHASED PROFESSIOMNAL AND TECHNICAL SERVICES #2,640.00 .00
O 530 - COMMUNICATION £0.00 £7,971.15
(@] 580 - TRAVEL - EMPLOYEES 45,424.00 20.00
610 - SUPPLIES $3,880.00 908 .46
810 - DUES AND FEES $2,305.00 $0.00

Figure 3

Image from MyGaDOE Portal Consolidated Application budget entry and GAORS completion
report demonstrating the flexibility afforded by consolidation allowing LEAs to enter their
consolidated budget ‘rolled up’ into a single function and designated CoF object code 881 when
budgeting at the start of year and reporting at year end.
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- - -
Multiple Functional Categories This example shows use
of 1000 881 and 2213 881
in Consolidation.
- Frimary School Tiile | =4, Improving the Academic Achieve 1000 81 1 $557,058 $557,058 @
@ e ementary school Tille | -A, Improving the Acaemic Achisve 1000 381 1 5454925 $454,925 @
-Mmdle School Title | -A, Improving the Acadeic Achieve 1000 281 1 $310,427 $310,427 @
E Tifle | -A, Improving the Academic Achieve 2100 610 1 55,000 55,000 [
G Tle | -A, Impraving the Academic Achieve 2100 510 1 $13921 £13,921 @
O Tille | <A, Improving the Academic Achieve 2100 642 1 $4,000 £4,000 @
g @) imary schoo Tile | -A, Improving the Acadermic Achieve 2213 381 1 516,422 516,422 @
- Elementary School Title | -A, Improving the Academic Achieve » 2213 a1 1 514918 14,918 [}
- Middie School Title | -A, Improving the Academic Achieve 2213 881 1 £2373 £2373 @
e
3 7/1/2018-6/30/2019
C it
& 1000 - INSTRUCTION $1,317,033.00 $1,308,022.14
m 881 - Schoolwide Schools £285,171.00 £283,896.06
Z 881 - Schoolwide Schools $483,082.00 $479,269.75
O $81 - Schoolwide Schools £545,780.00 £545,856.32
— 2100 - PUPIL SERVICES £29,280.00 $7,224.32
E 300 - PURCHASED PROFESSIONAL AND TECHNICAL SERVICES 5200.00 $103.00
A 510 - SUPPLIES £4,500.00 £0.00
o 610 - SUPPLIES $24,280.00 $7,121.32
E 2213 - INSTRUCTIONAL STAFF TRAINING $52,464.00 $20,780.76
O 8B1 - Schoolwide Schools $9,354.00 $2,991.62
(] 881 - Schoolwide Schools $35,624.00 $15,583.76
861 - Schoolwide Schools £7,486.00 £2,205.38
Figure 4

Image from MyGaDOE Portal Consolidated Application budget entry and GAORS completion
report demonstrating the flexibility afforded by consolidation allowing LEAs to enter their
consolidated budget ‘rolled up’ into a up to seven allowable functional categories and
designated CoF object code 881 when budgeting at the start of year and reporting at year end.

e Flexibility: Including Schools in the ConApp Budget —

o Single Line-ltem Entry of Consolidating Schools — All schools may be
reported in one functional category line-item (example: 1000-881).
Individual school contributions/allocations can be verified for statutory
compliance through the Fund 150 Allocations Attachment.

o Multiple Line-Iltem Entry of Consolidating Schools — LEAs may choose
to report each school on a separate line-item using the functional
categories that coincide with each school’s budget. When using multiple
functional categories, each school must be referenced for consistency.

Federal funds by program that are not included in the Fund 150 Budget must be
budgeted using the full LUA Chart of Accounts and must include budget descriptors in
accordance with program requirements. See Federal Programs Overarching Handbook
for more information. GaDOE and participating LEAs with consolidating schools shall
work together to achieve prompt approval of the consolidated budgets and
disbursement of federal program funds. Questions or concerns should be addressed to
consolidation@doe.k12.ga.us.
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H H This example shows entry
Slngle Llne Entry Of SChOOIS of 3 schools in one line item
in Consolidation.
|—
L
(W] Schogl To Program Eungtion Qbiect Units Brice Amount Description
g Tithe | -A, Improving the Acadamic Achieve 1000 231 1 147,732 $147,732 C,}
oo
—
o
@]
o
L
o
e e LEMT
Expenditures
9 1000 - INSTRUCTION 5147, 732.00 §136,566.27
E 881 - Schoohvide Schools $147,732.00 $136,566.27
=
o
=
O
Q

Figure 5

Image from MyGaDOE Portal Consolidated Application budget entry and GAORS completion
report demonstrating the flexibility afforded by consolidation allowing LEAs to enter their school
allotments into a single line and designated CoF object code 881 when budgeting at the start of
year and reporting at year end. Please note that this option may be combined with the entry of a
single or multiple allowable functional categories.
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Multiple Line Entry of Schools This example shows entry of
9 schools across multiple
line items in Consolidation.
- Elementary School Title | -4, Improving the Academic Achieve 1000 881 1 S8T 696 $87 696 e
@ < - mcntary School Title | -A, Improving the Academic Achieve 1000 281 1 $219,120 $219,120 el
- Elementary School Title | -A, Improving the Academic Achieve 1000 281 1 £132 880 $132,880 [l

E S Elcmentary School Title | -A, Improving the Academic Achieve 1000 &8 i £217 800 3217800 O

LD -Elerneﬂar‘; School Tille | -A, Improving the Academic Achiave 1000 Ba1 1 5258 695 3259 605 @

g @ ety School Title | -4, Improving the Academic Achisve 1000 881 1 5236736 5236736 @

o O - comy Title | -4, Improving the Academic Achieve 1000 281 1 185,328 5185328 @
-HIUUIB School Title | -A, Improving the Academic Achiave 1000 81 1 5303264 $303.264 [
@ich school Tilla | <A, Improving the Academic Achiave 100 g81 1 $462,672 3462.572 @

E 1000 - INSTRUCTION £3,400,596.00 £3,207,603.48

O 610 - SUPPLIES £292.00 $0.00

& 610 - SUPPLIES $12,189.00 £7,492.50

o 610 - SUPPLIES $1,350.00 50.00

Z 881 - Schoolwide Schools £165,166.00 £146,047.78

O 8681 - Schoolwide Schools £119,982.00 £99,027.02

|: 881 - Schoolwide Schools £250,085.00 £219,313.06

Ll 881 - Schoglwide Schools $335,550.00 $323,001.43

: BB1 - Schoshwide Schools $269,022.00 $242,830.25

E 861 - Schoolwide Schoals 5217,614.00 $196,498.73

O 8B1 - Schoolwide Schools 5291,981.00 5273,596.35

u 861 - Schoolwide Schoals £251,406.00 £239,560.86

881 - Schoolwide Schools £494,958.00 £460,235.51

Figure 6

Image from MyGaDOE Portal Consolidated Application budget entry and GAORS completion
report demonstrating the flexibility afforded by consolidation allowing LEAs to enter their school
allotments by school and designated CoF object code 881 when budgeting at the start of year
and reporting at year end. Please note that this option may be combined with the entry of a
single or multiple allowable functional categories.

GaDOE'’s Financial Review Division Recommendation:

Consider the LEA’s resources and decide what makes the most sense. In smaller to
medium size LEAs or LEAs only consolidating a few schools, it may make accounting
easier to include a separate line-item for the amount budgeted for each school in a
single functional category. This makes it easier to identify and trace back to each
schoolwide budget during drawdowns and EOY reporting. This would not be true in an
LEA consolidating many schools, though a larger LEA may also have more staff
available to help monitor alignment.

iX. Budget Preparation: Indirect Cost

Please see Indirect Costs in Financial Mechanics of Consolidation Section.
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X. Budget Preparation: Budget Attachments
[ED Dear Colleague Letter; External Legal Counsel; 2004 Federal Register Notice, 2008 ED
Non-Regulatory Guidance, 2016 ED Non-Regulatory Guidance, 2 CFR 200, GaDOE Guidance]

Federal laws, regulations, and non-regulatory guidance outline requirements for
participating LEAs with consolidating schools. In Georgia, during the budget submission
process, supporting documents must be submitted for an LEA-selected sample of

schools.

Existing Cohort LEAs will select a sample of 1) Schoolwide Plans and 2) Intent and
Purpose statements from consolidating schools to submit during the budget process.

New Cohort LEAs will select a sample of 1) Schoolwide Plans, 2) Intent and Purpose
statements and 3) Fund 150 Budgets from consolidating schools to submit during the

budget process.

Selecting Samples
Samples must:

¢ include all grants being consolidated.
e show the LEA-level requirements from program intents and purposes (llI1A, IVA).
e reflect schools from across grade level bands (if consolidation occurs at multiple

grade level bands).

When selecting samples, LEAs should consider the size of the subgroup population

served in each school relative to the grant consolidated.
For example, in an LEA that consolidates Title I, Part A across 10 of 12 schools,
where the minimum students served is 1 student and the maximum is 125, with an
average of 25 students served, GaDOE would prefer to review a sample that is >1.

Uploading Attachments

LEAs must upload samples into My GaDOE Portal Consolidated Application in the
General Attachment Tab under the Consolidation of Funds dropdown and will be
reviewed by the area specialists of all the programs being consolidated. Title |
schoolwide plan needs assessments may be kept on file locally or completed in SIP
online. During Consolidated LEA Improvement Plan (CLIP) Budget Submission:

Attachment Applicability Quantity Naming Convention
Schoolwide Plan All Cohorts LEA Sample COF-SWP- Name of School
Intent & Purpose Statement | All Cohorts LEA Sample COF-I&P- Name of School
Fund 1_50 Budget All Cohorts AII LEA schools CoF-and 150 Budget
Allocations Attachment included Allocations
Fund 150 Budget* New Cohorts | LEA Sample CoF-Fund 150 Budget -

Name of School
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Title I, Part A Supplement,
not Supplant Methodology | if applicable All LEA schools
GA - District Level RAM/P

Program Specific See
Requirements Appendix H

. See Title |, Part A Guidance
included

*Fund 150 Budgets must be budgeted to the Function and Object Code by school. This
can be an Excel sheet or PDF/Excel export from financial software. Format will vary
based on LEA Accounting Software and preference.

For New Cohorts, the schoolwide budget is uploaded as assurance:

e That the usage of the funds budgeted for the schoolwide plan has been
considered.

e That the entry of the budget is aligned with COF allowable functional categories.
The set-up of the budget includes the QBE Program Codes for Special
Education and CTAE activity.

e That the amounts allocated in the budget match the total in the allocation
attachment.

Examples of most documents can be found in the Appendices.

# Consolidated Application

Attachments

District Name : County

Fiscal Year : 2021

| Programs | Planning | Prayer Certification Audit Trail | GEPA |
Item# Uploaded File

1 COF-I1&P - WCES FY21 docx

2 COF-1&FP - WCMS FY 21 docx

3 COF-I&P - WCHE FY21 docx Upload Consolidation attachments in the
a Fv 21 RANMEdocK Consolidating Funding section of the General
5 CoF-SWP-Wheeler Co Elementary. School Bar Aftachment Section of the MyGaDOE Portal
1 CoF-SWP-\Wheeler Co Middle School Pdf o At TR

7 CoF-SWPEP-\Wheeler Co High School. Pdrl

8 CoF-Fund 150 Budget Allocations xIsx

=) CoF-Fund 150 Budget-Wheeler Co Schools xIsx

10 Updated CoF-Fund 150 Budget Allocations (2).xisx

11 Updated CoF-Fund 150 Budget-Wheeler Co Schools (5) x1sx

12 Updated CoF-Fund 150 Budget Allocations (3)LxIsx

13 CoF-Fund 150 Budget-Wheeler Co Schools - (3).xIsx

Figure 7
This image demonstrates where Consolidation of Funds documents should be uploaded in the

MyGaDOE Portal Consolidated Application.
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Xi. Budget Preparation: Mid-Year Adjustments CLIP, SWP and Fund 150
Budgets
[GaDOE Guidance]

¢ Increasing the Amount Consolidated in a School Fund 150 Budget:
o LEA’s may examine school needs and determine that consolidated funds
should increase during the year.
o LEA’s may choose to grant carryover to schools.
o LEA allocations may increase mid-year; if so, LEAs may pass the increase
along to schools.

¢ Reducing the Amount Consolidated in a School Fund 150 Budget:
In general, unless there are extenuating circumstances, funds should not be
removed from Fund 150 until the end of the year. Any funds removed from Fund
150 are subject to federal laws, regulations, and guidance. Reasons for
reductions could include:
o SEA reductions to LEA-level allocations
o Change in needs warranting local decisions to decrease contributions.

REQUIRED - Documenting Reduction in Amount Consolidated: update the
Fund 150 Budget Allocation Attachment and submit it by email to Consolidation
staff at consolidation@doe.k12.ga.us and copy relevant GaDOE program and
Financial Review staff. This update will require approval before any further action
can be taken.

e Considerations When Making Fund 150 Adjustments

o While adjustments to Fund 150 Budget Allocations are allowable,
contributing percentages should be changed year-to-date.

For example, an LEA may have an initial consolidated budget that applies
10% of the overall budget to Title I. After a few months, the budget is
amended, and the overall budget includes 15% of Title I in the
consolidated budget. If the 15% budget amendment is not applied to the
year-to-date expenditures, and only applied to the months moving forward
after the amendment, the year-end allocation for Title | will not agree with
the 15%. This is a result of the budget being an annual estimate applied
on a monthly or quarterly basis for cash drawdown requests.

When determining drawdowns following adjustments, LEAs must apply
the most current budgeted allocation percentages to the year-to-date
expenditures, then deduct the prior month’s actual cash drawdown
requests to determine the current cash drawdown request.

o LEAs that budget funding for major expenses occurring at the end of the
year, such as summer school or summer professional learning, should
closely monitor progress and have alternative plans prepared for funding,
should implementation not proceed as planned.
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o In the original 12-month Fund 150 Budget, LEAs are encouraged to
contribute funds that can be expended within the grant period and will not
impact ability to carryover funds.

e Updating CLIP and Budget Documents
During annual implementation, student, staff, and community needs may shift
and require adjustments or implementation plans and budgets may need to be

amended.
Document Applicability
If the shift in needs is across multiple schools and impacts the LEA’s
ESEA & IDEA needs, it may be necessary to update the CLIP. To initiate the

CLIP

process, the superintendent must make an amendment request. This
should be done in SLDS by the LEA’s Federal Programs Director.

Perkins CLNA

GaDOE does not allow mid-year changes to the Comprehensive
Local Needs Assessment (CLNA).

Schoolwide Plan

Consolidation of Formula Grants — Schoolwide plans should be
considered living documents and are a snapshot of needs and plans
at a point in time. Adjustments should be made and kept at the local
level and are subject to monitoring. LEAs must ensure that school
planning and spending collectively align with needs identified in the
LEA CLIP and CLNA. Adjustments must continue to meet the intents
and purposes of the consolidated grants.

Consolidation of Discretionary/Competitive Grants — Schoolwide
plans can be adjusted locally at any point without resubmission
unless the adjustments impact the implementation of
activities/interventions identified in the approved grant application.
Adjustments that impact ability to carry out approved applications
should be communicated to the appropriate program offices and
copy consolidation@doe.k12.ga.us. Applications may need to be
amended; however schoolwide plans and intent and purpose
statements, while changed locally, do not need to be resubmitted.
Failure to carry out approved applications may impact funding
availability.
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Document

Applicability

Intent & Purpose
Statement

Intent and Purpose Statements - If the shift in needs in a
schoolwide plan would impact the intent and purpose statements
submitted and approved for the school year, the statements should
be amended and may be kept on file locally. LEAs must ensure that
amended Intent and Purpose Statements meet federal requirements.
LEAs with questions should communicate with the appropriate
program offices and copy consolidation@doe.k12.ga.us.

Fund 150 Budget
Allocations
Attachment

Fund 150 Budget Allocations Attachment- The Fund 150 Budget
Allocations Attachment for each consolidating school must be always
kept current on the Consolidation of Funds tab in the ConApp
Attachments. This is to ensure compliance with the prioritization of
funds required by various federal programs during the budget and
budget amendment process.

ConApp Budget

Consolidated Application budget amendments need to be submitted
each time the amount contributed to Fund 150 is changed or there is
more than a 25% variance in a functional category. *IVA is subject to
different variance percentages.

Fund 150 Budget
(DE46)

Amendments must be made for any change in contributions and kept
on file locally.

Fund 150 First
Year Accounting
Set-Up
(Attachment)

Amendments are not required to be uploaded.

Title |, Part A
RAM/P

See Title I, Part A Program Guidance

Program Specific
Requirements

Refer to Program Office Guidance

xii. Budget Preparation: Role of the Local Board of Education (LBOE)
[GaDOE Guidance, O.C.G.A. § 20-2-167.1]

The LEA’s initial budget should be approved by the LBOE prior to July 1 for the
upcoming fiscal year, and subsequent monthly financial reports should be inclusive of
all funds (federal, state, and local). The format for LBOE budget approval and monthly
reporting varies by LEA. The format is at the discretion of each local board, per the
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board policy. The LBOE may approve/review consolidated activity in Fund 150 or
disaggregated between General Fund and Special Revenue Funds.

During Perkins Program Improvement budget submission, LEAs must submit the
documented date of the system’s Local Board of Education approval of the FY Career,
Technical and Agricultural Education Local Application.

$# Consolidated Application

District Name : County District Code :
Fiscal Year : 2023 Program : CTAE Perkins V Program Improvement - Original
Status : Program Manager Signed Off (Date: 12/15/2022 16:06:13) Superintendent
Sign off date :
Program Information | Budget | Comments | Audit Trail | Programs |
Uploaded Files | Grant Proposal | Local Board Approval | Local Maintenance of Effort |

LOCAL BOARD APPROVAL DOCUMENTATION/DATE

NOTE: According to the new Perkins V law, Federal funds are now tied to the date that the Local Application is approved by the Local Board of Education.

Select Date that FY 2023 Local Application was Approved by the Local Board Action:

05/24/2022 |8

Application

Print

The following date is the documented date of the system’s Local Board of Education approval of the FY 2023 Career, Technical and Agricultural Education Local Application.

Figure 8

This image is of the screen in MyGaDOE Portal, Consolidated Application, Program Information
Tab, Local Board Approval section where LEAs include the date the LBOE approves the CTAE
Application.

G. Alignment
[2004 Federal Register Notice, 2016 ED Non-Regulatory Guidance, ED Guidance, External
Legal Counsel, GaDOE Guidance]

Alignment of LEA CLIP/CLNA and Schoolwide Plans

The CLIP/CLNA reflects LEA-level priorities and needs. These priorities/needs will be
reflected in the Schoolwide Plans though they may not include every priority or every
activity/intervention. Schoolwide plans may reflect all or part of the CLIP/CLNA goals
and may include school specific priorities identified in the school’s CNA outside the LEA
CLIP. These additional priorities may be used to meet the intent and purpose of ESEA
and IDEA but cannot be used to meet the Intent and Purpose of Perkins. If
consolidating Title I, Part C or discretionary/competitive grants, alignment between the
CLIP or Program Application and Schoolwide Plans will be much more precise.

Alignment of Schoolwide Plans and Intent and Purpose Statements
o There must be alignment between Schoolwide Plans and Intent and Purpose
Statements. Generally Intent and Purpose Statements would be broader and the
SWP would be more specific as this is where the action steps occur.
o However, because the Intent and Purpose of some grants is specific to certain
subgroups, it is possible a subgroup is being served by an activity/intervention
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that is designed to support multiple subgroups of students. In this circumstance,
the Intent and Purpose would likely be more specific than the Schoolwide Plan.

Schoolwide Plans and Fund 150 Budgets

Schools, charged with coordinating human and fiscal resources in support of students,
will likely include activities/interventions that are both funded and unfunded. If funded,
they may reflect the coordination (braiding) of several funding sources. While the Fund
150 budget must be used for educational purposes and driven by the schoolwide plan,
the activities/interventions in the schoolwide plan may not all appear in the Fund 150
Budget. Also, the Fund 150 Budget may contain items to support a base instructional
program which are not specifically listed in the SWP.

Many LEAs and schools have partnerships that support CTAE, and which may be
included in a schoolwide plan and may meet the intent and purpose of a variety of
programs, but for which traditional Perkins funding could not have been used and which
subsequently cannot meet the intent and purpose of Perkins — like business and
industry tours. However, CTAE equipment that could have been paid for by Perkins, but
which was donated by an outside entity or paid for by another fund source could
address CLNA needs and meet the Intent and Purpose of Perkins.

H. Supplement Not Supplant (SNS) Test
[ESEA Section 1114, 2004 Federal Register Notice, 2016 ED Non-Regulatory Guidance,
GaDOE Guidance]

i SNS and Title |
The Supplement not Supplant (SNS) provision is a fundamental Title | fiscal principle in
schoolwide programs. A school participating in a schoolwide program shall use funds
available to carry out this section only to supplement the amount of funds that would, in
the absence of funds under this part, be made available from non-federal sources for
the school, including funds needed to provide services that are required by law for
children with disabilities and English learners. Title |, Part A funds must be used to
supplement, not supplant, state and local resources. (ESEA, Section 1118(b)(1)).

To demonstrate compliance, an LEA must demonstrate that a methodology used to
allocate state and local funds to each Title | school ensures that such school receives all
the state and local funding it would otherwise receive if it were not given a Title |
allocation. (See section 1118(b)(2)). The LEA shall not be required to identify an
individual cost or service paid with Title | as supplemental, or to provide services
through a particular instructional method or in a particular instructional setting to
demonstrate compliance with the supplement not supplant rule. (See section
1118(b)(3)). In Georgia, this methodology is completed using a Resource Allocation
Methodology Plan also known as a RAM/P.

Each Consolidating LEA must keep documentation that demonstrates its methodology
for allocating state and local funds in a manner that meets this SNS test. There are
multiple ways an LEA might distribute non-federal funds among its schools that would
satisfy this requirement. Approval of a resource allocation methodology plan will suffice
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for the SNS test if the resource allocation plan demonstrates that Title | schools receive
all the State and local funds that they would have received if they were not Title |
schools.

An LEA need not have a RAM/P to comply with ESEA section 1118(b)(2) and June
2019 Non-Regulatory Informational Document: Supplement Not Supplant - #26 if it
has—
a. One school;
b. Only Title | schools; or
c. A grade span that contains only: a single school, non-Title | schools, or Title |
schools (i.e., no RAM/P is required for this grade span).

ii. SNS and Student with Disabilities and English Learners
In accordance with ESEA Section 1114(a)(2)(B) a school participating in a schoolwide
program shall use funds available to carry out this section only to supplement the
amount of funds available to carry out this section only to supplement the amount of
funds that would, in the absence of funds under this part, be made available from non-
federal sources for the school, including funds needed to provide services that are
required by law for children with disabilities and English Learners. GaDOE will verify
compliance with this requirement through the Fund 150 Budget Allocations Attachment
and Intent and Purpose Statements.

iii. SNS and Other Grants (ESEA, McKinney-Vento, IDEA & Perkins)
In accordance with 2076 Non-Regulatory Guidance, LEAs that consolidate are not
required to ensure that each expenditure is tested for Supplement Not Supplant;
however, LEAs are responsible for ensuring that federal funds provide supplemental
support for the instructional program the LEA would have provided in the absence of
federal funds. GaDOE will verify compliance with this requirement through the Fund 150
Budget Allocations Attachment and annual Fall and Spring CPI review.

I. Title | Comparability Requirement
[ESEA Section 1118, Title |, Part A Regulations, GaDOE Guidance]

Comparability — To ensure that funds made available under Title |, Part A of the
Elementary and Secondary Education Act of 1965 (ESEA) are used to provide services
that are in addition to the regular services normally provided by a local educational
agency (LEA) for participating children, the LEA must provide services in its Title |
schools with state and local funds that are at least comparable to services provided in
its non-Title | schools. At the school building level, comparability requires an LEA to
ensure that each Title | school receives its fair share of resources from state and local
funds. In other words, an LEA may not discriminate (either intentionally or
unintentionally) against its Title | schools when distributing resources funded from state
and local sources simply because these schools receive federal funds. Demonstrating
comparability is a prerequisite for receiving Title I, Part A funds. Because Title |, Part A
allocations are made annually, comparability is an annual requirement.
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LEAs that consolidate funds must still comply with Title I's comparability requirement.
GaDOE will require an annually approved resource allocation methodology plan
(RAM/P). The approved resource allocation methodology plan will suffice to meet the
comparability requirement. If circumstances occur such that implementation of a
resource allocation methodology plan does not meet comparability requirements,
contact the Title | Program Manager and the Director of Consolidated Federal Initiatives
at GaDOE.

An LEA need not have a RAM/P to comply with ESEA section 1118(b)(2) if it has—

a. One school;

b. Only Title | schools; or

c. A grade span that contains only: a single school, non-Title | schools, or Title |
schools (i.e., no RAM/P is required for this grade span).

However, except for scenario “a” above, the Georgia Department of Education

recommends the development of a RAM/P by all LEAs to efficiently monitor equitable

funding at all schools and to facilitate the use of alternate comparability

compliance. Although such an LEA need not have a RAM/P to comply with ESEA

section 1118(b)(2), it does not relieve the LEA of its requirement under ESEA section

1118(b)(1) and elsewhere to operate consistent with all federal, state, and local

requirements and to provide free public education, including for schools and grade

spans meeting the conditions described above.

CPI and Comparability- Data collected for CPI is also used for comparability. When
looking for ways to best leverage fiscal and staffing resources, LEAs should keep in
mind that comparability uses CPI and looks at instructional staff by school. For more
information on calculating comparability and the CPI job codes referenced, please refer
to the Title I, Part A Program Handbook.

Questions regarding Title | comparability can be directed to the Title | program office
specialists and program manager.

J. Maintenance of Effort Requirements
[ESEA Section 8521; IDEA; 34 CFR 300, 2008 Non-Regulatory Guidance, 2019 External Legal
Counsel]

In calculating whether it has maintained effort, an LEA can allocate expenditures in a
schoolwide program in proportion to the amount of federal funds provided to the
schoolwide program. For purposes of the Consolidation Initiative, the LEA Title |
maintenance of effort calculation will utilize the year-end annual financial report (DE46)
submitted by each LEA. Funds 100 and 150 will be combined to calculate the state and
local effort. This will be accomplished using the current programming methodology
utilized by GaDOE for non-consolidated LEAs.
e ESEA An LEA may also use other reasonable methods to determine
Maintenance of Effort. (See 2008 Non-Regulatory Guidance, Sec. E-20, Page
65). Capital Outlay is excluded from ESEA Maintenance of Effort Calculations. (If
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purchasing equipment using Fund 150 a manual reconciliation for ESEA MOE
may be required.)

e |IDEA LEAs are required by statute and regulation to meet maintenance of effort
requirements. This is an LEA responsibility and is not waived under
consolidation. Further, it may be impacted by consolidation based on how LEAs
choose to expend funds and customize their implementation.

§300.203 — Maintenance of Effort
(b) Compliance Standard
e MOE can only be met with local and state funds.
e Any expenditures for special education costs that are funded with
federal funds cannot be considered.
¢ Any expenditures for special education costs that are funded with
state/local funds must be considered.

LEAs must use/expend (using state and local funds) at least as much as they did
in the comparison year on the education of children with disabilities. Two
standards:
o Eligibility: Must budget and project at least as much as expended in the
comparison year.
o Compliance: Must expend at least as much as they expended in previous
comparison year

LEAs may meet maintenance of effort using one of four calculated methods:
1. State and Local aggregate
2. State and Local Per Pupil
3. Local Aggregate, or
4. Local Per Pupil

Further, if LEAs do not meet maintenance of effort requirements, they may
explore available exceptions.

Options for Meeting MOE
Consolidating LEAs contribute state and local funds to Fund 150 budgets. This
may impact how LEAs meet maintenance of effort requirements. LEAs can meet
MOE through one of the following options. LEAs consolidating IDEA must use
option 2 or option 3.

e Option 1: Fund 100 Only

e Option 2: Fund 100 and Fund 150

e Option 3: Fund 150 Only

Reporting Special Education Expenditures
LEAs are required to use QBE program codes including special education
program codes:

e 2011, 2021, 2031, 2041, 2051, 2061, 2081, 2310, 2620, 2810

e 2023, 2033, 2043, 2053, 2063
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Making Journal Entries

e Federal allocations must be reported for each participating Federal
program in the separate funds, to match the revenue reported.

e The portion of special education expenditures funded with federal sources
cannot be considered for MOE.

e Decrease the amount expensed in Fund 150 By Function & School &
Program Code

e GaDOE helps LEAs streamline accounting practices by allowing them to
“roll up” all expenses from various special education program codes into
program code 2011 (for journal entries only)

e CTAE LEAs are required by statute to meet maintenance of effort requirements.
This is an LEA responsibility and is not waived under consolidation. Further, it
may be impacted by consolidation based on how LEAs choose to expend
consolidated funds and customize their implementation. [Perkins V, 211(b)(1)(A)]

Options for Meeting CTAE MOE
Consolidating LEAs contribute state and local funds to Fund 150 budgets. This
may impact how LEAs meet maintenance of effort requirements. LEAs can meet
MOE through one of the following options:

e Option 1: Fund 100 Only

e Option 2: Fund 100 and Fund 150

Reporting CTAE Expenditures

LEAs are required to use QBE program codes which includes CTAE program
code 3011 (High School) and 3018 (Middle School) if Fund 150 is used to
support CTAE expenditures.

Making Journal Entries

e Federal allocations must be reported for each participating Federal
program in the separate funds, to match the revenue reported.

e The portion of CTAE expenditures funded with federal sources cannot be
considered for MOE.

e Decrease the amount expensed in Fund 150 By Function & School &
Program Code

e GaDOE helps LEAs streamline accounting practices by allowing them to
“roll up” all expenses into program code 3011 (High School) and 3018
(Middle School) (for journal entries only) combined with object code 881.

Refer to GaDOE’s CTAE Budget Guidance Document for MOE requirements and
eligible reporting.
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se211 150 by function by school.
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[This example does not include
167.02

the 7 additional funding

1151033 sources used by the LEA]
319.89

Figure 9

Image from a DE 46 Financial Analysis Report demonstrating the allocation of Special
Education program code 2011 and CTAE program codes 3011 and 3018 out of Fund 150 and
into Fund 100 and 2 other federal funding sources. The allocations out of Fund 150 will use
program codes 2011, 3011 (HS) and 3018 (MS) and into Fund 100 but will be combined when
attributing allocations to federal funds (like Title I, Part A Fund 402) using the receiving program
code (like Title |, Part A program code 1750) in combination with object code 881.
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E Fiscal Year -T FUND DESCRIPTION .7
(=] - 2021 -12022
e 150 - Consolidated 150 - Consolidated
...q_" PROGRAM DESCRIPTION ~ 100 - General Fund Schoolwide Fund 100 - General Fund Schoolwide Fund
E 3011 - CTAE 9-12 PROGRAM 464689.17 -502176.86 478555.49
E 2011 - SPECIAL EDUCATION PROGRAMS 228042.28 -256770.47 220827.34
= 8881 - State/Local Expenditure Reduction of Consolidated Schoolwide Program Expenditures 12108976.76 -13437422.89 11760782.9 -13085357.8
= Fiscal Year -T|FUND DESCRIPTION -7
- 2021 2022
..E 150 - Consolidated 150 - Consolidated
E PROGRAM DESCRIPTION ~ 100 - General Fund Schoolwide Fund 100 - General Fund Schoolwide Fund
o 2041 - SPECIAL EDUCATION CATEGORY Il -155466.5
F 8881 - State/Local Expenditure Reduction of Consolidated Schoolwide Program Expenditures -2548793.49

Figure 10

Image from a DE 46 financial analysis demonstrates the two options for LEAs allocating Special
Education and CTAE from Fund 150 for MOE purposes.
e In the transfer out option, the LEA allocates all expenditures from Fund 150 to
consolidating funding sources including Fund 100.
e In the transfer in option, the LEA allocates out only the federal portion of Special
Education, CTAE and remaining Fund 150 expenditures and moves resources into Fund
150 to address the state and local portion.

K. Monitoring
[2 CFR 200, 2004 Federal Register, ED Dear Colleague Letter to Georgia, 2008 Non-
Regulatory Guidance, GaDOE Guidance]

i Cross Functional and Program Specific Monitoring Under Consolidation

Participating LEAs with consolidating schools will follow the Federal Programs Division
cross-functional monitoring cycle.

e New Cohorts: If the regular cross-functional monitoring schedule for a
Consolidating LEA coincides with its initial year of joining the Consolidation of
Funds Initiative, the school system may request a deferment from cross-
functional monitoring for that year. This is an option offered to those systems
only, because of the programmatic and fiscal technical assistance already built
into the first year of Consolidation implementation. The deferment request must
come from an appropriate system representative and is for one year only. Email
the Director of Federal Programs to request a deferment and copy
consolidation@doe.k12.ga.us.

e Existing Cohort LEAs Adding New Programs to Consolidation: If the regular
cross-functional monitoring schedule for a Consolidating LEA coincides with its
initial year of adding a program to the Consolidation of Funds Initiative, the LEA
may request a deferment from cross-functional monitoring of the program added
for that year. Other programs are subject to routine monitoring in the same year.
The program added to consolidation will be monitored in the consecutive year.
The next full monitoring of all programs will occur as scheduled on the cross-
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functional monitoring cycle. Email the Director of Federal Programs to request a
deferment and copy consolidation@doe.k12.ga.us.

Any adjustments or modifications to this deferment procedure is at the discretion of
the Federal Programs Division.

Additional notes for monitoring:

Annual Monitoring: Certain grants, like McKinney-Vento and 215t CLCC are
subject to annual monitoring. Note: Title | Homeless Set-aside is monitored in
conjunction with McKinney-Vento.
Monthly Monitoring: The implementation of the L4GA grant is monitored
monthly through the drawdown process. Please see section on drawdowns
for details.
Overarching Monitoring Indicators: Any single grant monitored in isolation
may be subject to monitoring of cross-cutting/ overarching requirements and
set-asides. This includes (but is not limited to) internal controls on cash
management, schoolwide plan implementation, and equitable services.
Student-Centered Documentation: If grants designed to assist special
student populations are consolidated (Migrant, English Learners, Special
Education), existing laws often require verification of meeting statutory
requirements at the student level.
Discretionary/Competitive Grants: Grants that were awarded in conjunction
with a specific plan (215t Century, SIG 1003(a), McKinney-Vento) must ensure
compliance with approved plans/applications.
Selecting a Sample of Schools for Monitoring: The GaDOE will select a
sample of schools to be monitored during cross-functional monitoring and will
notify LEAs by email in advance of monitoring. During years that are not
cross-functional monitoring, LEAs who consolidate grants that require annual
monitoring will be notified by the respective program offices. The LEA may
then curate a selection of documents for each school that demonstrate how
the school meets the Intent and Purpose of all consolidated programs. To the
extent applicable, the sample will take into consideration:

o the number of schools in an LEA,

o the number and type of grants consolidated in a single school,

o the size of the population of students served by a grant in a school,

and

o grade level bands.
Cross Functional Monitoring When LEAs Transfer IIA and IVA into a
Consolidated Program: Some monitoring indicators will be monitored by the
receiving program rather than the contributing program. LEAs should
reference the current monitoring document to determine which indicators this
applies to.

IDEA Monitoring Under Consolidation

[IDEA, 2004 Federal Register Notice, 34 CFR 300, GaDOE Guidance]
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The Individuals with Disabilities Act (IDEA) funding offers individual student protection.
Therefore, monitoring of IDEA funds in a schoolwide consolidated program will have
unique monitoring indicators. During the first year of consolidation, IDEA staff will review
the following three elements:

1. IDEA funds must be counted as federal funds for IDEA’s excess cost and
supplement, not supplant calculations, which includes special education
maintenance of effort (MOE). The Excess Cost Calculation is reported annually in
the Consolidated Application portal by the LEA. The special education MOE
calculation is reported on the DE46 report annually and uploaded to the Special
Education MOE portal within the Consolidated Application. Both calculations will be
reviewed to see that IDEA funds are reported as federal funds.

2. Schoolwide programs may not exceed what is allowed by the IDEA. First, the LEA
determines the amount of funds it received under the IDEA section 611 and 619
programs. Secondly, the LEA must divide the total amount of its IDEA grants by the
number of children with disabilities in the jurisdiction of the LEA. Finally, the LEA
then multiplies this figure by the number of children with disabilities who will be
participating in the schoolwide program. This will be reviewed and approved initially
at the time of My GaDOE ConApp Budget approval. The formula calculation and
applicable expenditures will be reviewed during monitoring, to ensure that each
schoolwide program does not exceed what is allowed by the IDEA.

3. Students must receive services in accordance with a properly developed
individualized education plan (IEP); and be afforded all the rights and services
guaranteed to children with disabilities and their parents under the IDEA. A
sampling of IEPs will be requested ahead of the monitoring review with three
business days’ advance notice. The sampling size will be determined based on the
size of the LEA and the number of schools participating. During the monitoring
review, the LEAs must provide evidence that student services are being
implemented according to the IEPs of each student. This evidence may be teacher
schedules, student schedules, FTE reporting, or any other supporting
documentation that proves services have taken place. LEAs may choose the
supporting documentation, if it clearly shows that student services are being
provided according to IEPs.

If an LEA shows non-compliance for any of the above indicators the GaDOE will
document non-compliance, and, in most circumstances, will permit the LEA to make
corrections within a one-year timeframe. The LEA will develop a corrective action plan
(CAP) that will be monitored over the course of the year. The Special Education
Services and Supports team will provide technical assistance during this period. If non-
compliance is found specifically in the student IEP file review, there will be a second
review of the original IEP student files after the LEA has corrected the issues according
to the timeframe approved in the CAP. At the end of the year, a new sampling of
student files will be requested for review. If the end of the year review yields additional
non-compliance, the LEA will not be permitted to use IDEA funds in the schoolwide
consolidation of funds project. However, the Georgia Department of Education retains
the right to prohibit the consolidation of IDEA funds at any time if non-compliance is
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found due to the conditions placed on consolidation by the IDEA, and the protections
children and families are afforded.

CTAE Monitoring Under Consolidation

State CTAE grants and Perkins are monitored at the same time.

If consolidating state and local CTAE expenditures (not Perkins), the LEA must
maintain applicable documentation for monitoring and auditing purposes,
including calculations used to support MOE.
Georgia’s Perkins plan submitted to and approved by ED states that LEAs will be
monitored on a five-year cycle. Monitoring occurs every fall and focuses on prior
year implementation. It is conducted through a combination of virtual and on-site
review. LEAs may also be added following the annual risk review in February.
LEA responsibilities are not waived under consolidation.
Monitoring addresses, but is not limited to: Grant Administration Actuals, MOE
Calculations, Completion Report submissions, unconsolidated inventory,
FTE/QBE allotment compared with spending, organization chart and job
responsibilities, Drawdown conducted on a reimbursement basis, CPI Errors
report, effectiveness, notice of non-discrimination.
o Monitoring areas that are impacted by consolidation include, but are not
limited to

* No request for time and effort for staff funded out of Fund 150.

= No inventory purchased using Fund 150 checked.

= Drawdown calculations supporting each draw.

» Schoolwide plan implementation and effectiveness in lieu of

expenditure requests.

LEA Self-Monitoring Fiscal and Programmatic Implementation

While the Consolidation of Funds Initiative affords a great measure of local
flexibility it also requires intentional coordinated local oversight. LEAs should
develop local procedures for the frequency and method for monitoring both
schoolwide budgets and schoolwide plans. Budgets should be purposefully
aligned to activities/interventions in the schoolwide plan. LEAs and schools
should be able to associate a reasonable estimate for time of implementation
of the plan’s activities/interventions whether they occur at a specific point in
time (single purchase of software) or ongoing in intervals (contract for training
or instructional coach salaries). In providing oversight LEAs should be able to
project how much each school should have spent in a specified period based
on its schoolwide plans. When examining expenditures in comparison with a
budget, if a school is not at the expected level of expenditures (or is over)
LEA staff will need to cross-reference with the schoolwide plan and
coordinate conversation with school leaders to identify any discrepancies and
plan for corrections.
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While principals are responsible for the day-to-day oversight of the
schoolwide plan, LEA directors are required by federal regulations to monitor
program performance (financial and programmatic). This oversight should
occur with enough frequency that it allows for timely and appropriate action to
address any identified deficiencies. The suggestions below are suggestions
based on General Accepted Accounting Principles (GAAP) and programmatic
guidance.

GaDOE Suggestions for Frequency
e Budgets and expenditure reports should be examined at least
monthly.
e Drawdowns should be reviewed at least quarterly.
e Schoolwide Plans should be analyzed at least quarterly.

¢ Annual Monitoring:

o Programmatic: LEAs are required by statute to annually evaluate the
schoolwide plan, using data from the State’s assessments, other student
performance data, and perception data to determine if the schoolwide
program has been effective in addressing the major problem areas and, in
turn, increasing student achievement, particularly for the lowest-achieving
students. Schools must annually revise the plan, as necessary, based on
student needs and the results of the evaluation to ensure continuous
improvement. [2016 Schoolwide Non-Regulatory Guidance]

o Fiscal: LEAs are required by federal and state statute to comply with end-
of-year fiscal reporting requirements. LEAs should annually verify that
their fiscal implementation is in alignment with federal and state reporting
requirements and that their implementation of Consolidation of Funds is in
alignment with Georgia Consolidation guidance approved by ED. GaDOE
will also conduct a review and share their observations with LEAs. LEAs
may request technical assistance from consolidation and financial review
staff to ensure successful implementation.

e Progress Monitoring:

o Programmatic: LEA Federal Programs Directors and school principals
must monitor plan implementation throughout the school year, including
each subgroup of students defined in section 1111(c)(2) (economically
disadvantaged students; students from major racial and ethnic groups;
children with disabilities; and English learners). (ESEA section
1114(b)(7)(A)(i)); and addressing the needs of all students but particularly
the needs of students who are failing, or are at risk of failing, to meet the
challenging State academic standards. (ESEA section 1114(b)(6),
(7)(A)iii).

o Fiscal: It is critical for LEAs and consolidating schools to start the year
with a Fund 150 budget that will support the implementation of the
schoolwide plan. These budgets should be set up including program,
function, and object codes. In Georgia’s Data Decision Making Process
Guide, School Improvement staff recommend that each plan action step
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include a timeline for implementation, person/position responsible, funding
source, GSCI System and subgroups impacted. The combination of the
action step with timeline and funding source, should allow LEA and school
staff to monitor financial progress relative to program progress. It is just as
important to monitor what does not happen as it is to monitor what does
happen. GaDOE Financial review recommends that LEAs evaluate
school’s actuals against their budget at the object level mid-year and
adjust as needed.

L. The Impact of Consolidation of Funds on ESEA Reporting
[2016 ED Non-Regulatory Guidance, ED Communication with GaDOE, GaDOE Guidance]

e Title |, Part C: LEAs must annually monitor the effectiveness of the
implementation of the schoolwide plan on migrant student achievement.

o Implementation Plans: LEAs consolidating Title |, Part C are not required
to submit K-12 Implementation Plans to GaDOE.

o Supplemental Services: GaDOE confirmed with ED in November 2019
that LEAs will not collect or report supplemental services for K-12 migrant
children in schools that consolidate Title |, Part C in CSPR. The LEA will
still collect and report for preschool children, Out of School Youth (OSY),
and any K-12 migrant children not attending consolidated schools.

o Title Il, Part A: National Survey: GaDOE consulted with ED Spring of 2022 about
the requirements for completing the national survey when IIA funds are
consolidated. The survey asks LEAs to estimate the funding spent on program
objectives. ED advised Georgia that when an LEA uses 100% of its Title I, Part
A allocation to support schoolwide programs, that funding loses its Title Il
identity, meaning that on its Title Il use of funds survey, the LEA would report $0
spent on Title Il activities, which eliminates the need to respond to the rest of the
questions. Georgia has requested that ED update the survey to account for
consolidation of funds.

e Title lll, Part A: GaDOE confirmed with ED Fall of 2019 that in schools that
consolidate Title Ill, Part A, only ELs receiving LEA-provided language services
should be coded as receiving supplemental language services.

o Title IV, Part A:

o ConApp Budget and Completion Report: In the Consolidated Application
budget, LEAs select ‘CoF-Consolidation of Funds’ in the category section.
This format also carries over into the completion report and subsequent
program effectiveness report.

o CSPR & Annual Report: GaDOE reports to ED the funding that is
consolidated and expended. The report does not break down expenditures
or effectiveness by focus area (well-rounded, safe, and healthy, effective
use of technology).

e Title IV, Part B: GaDOE confirmed with ED in Fall 2021, in schools where a 21st
CCLC program operates in synchronicity with a locally funded program, and
students in both programs are served through common activities and
programming, the programs must collectively meet 215t CCLC requirements
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including the collection and reporting of data relative to GPRA measures for all
students.
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lll. Financial Mechanics of Consolidation

A. Budget Development and Submission Timeline
[0.C.G.A,; § 20-2-167.1, SBOE Rule, GaDOE Guidance]

Spring

Prior to
July 1

September 30

The Following
Spring
The Following
September 30

October 31

LEAs develop LEA-level and school-level projected budgets

In accordance with state law O.C.G.A. § 20-2-167.1, LEAs must bring a
budget before their board for approval that includes all anticipated
revenues. This may or may not detail consolidation. Federal revenues can
be based on projected allocation numbers. 85% of the previous fiscal
year’s Federal budget may be utilized for the initial budget preparation.

Financial Review

DE46 Initial Budget (inclusive of Fund 150) is due to Financial Review (Due
to updates in Federal allocations between spring local board of education
review and September submissions. The uploaded budget in the fall may
not exactly match the budget from the spring.)

MyGaDOE Portal ConApp Budget
ConApp Budgets for each program are due in MyGaDOE to Federal
Programs

Fund 150 Budget Allocations Attachment
Fund 150 Budget Allocations Attachment is due in MyGaDOE to Federal
Programs

Fund 150 Budget (New Cohorts Only)
Fund 150 Budget is due in MyGaDOE to Federal Programs

MyGaDOE ConApp Budget/Fund 150 Budget Allocations Attachments
Amended budgets and Allocations Attachments are due if applicable

DE46 Initial Actuals (inclusive of Fund 150) is due to Financial Review

Completion Reports are due for federal programs reporting in MyGaDOE to
GaDOE Grants Accounting (following the end of the state fiscal year and
federal award period)

B. Budget Period for Consolidating in Fund 150
[0.C.G.A. § 20-2-167.1, SBOE Rule, 2008 and 2016 Non-Regulatory Guidance, GaDOE

Guidance]

The Fund 150 budget for each school must be developed for the 12-month state fiscal
year, July 1- June 30. Any federal funds spent in the grant period months 13-15 should
not be included in the 12-month Fund 150 consolidated budget. The Fund 150 budget
must be created using the State’s LUA Chart of Accounts and, at a minimum, should be
detailed by program, function, object, and school code.
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If all funds are not expended in months 1-12 and are still available in accordance with
the ED Grant Allocation Notification (GAN) and state guidance, funds can be used as
follows:
e Create a 3-month Fund 150 account using a designated account code (1000-
882) or Fund Code (Fund 152). State and local funds contributed in this scenario
are allocated for the next fiscal year. (This runs simultaneously to the next 12-
month Fund 150 budget). This warrants a separate Fund 150 budget (locally)
and Fund 150 Budget Allocations Attachment.
e Create a 3-month Fund 400 account for federal funds. This runs simultaneously
to the next 12 months Fund 150 budget.
e Use the remaining funds traditionally, complying with all federal laws,
regulations, and non-regulatory guidance.
e Carryover the funds (if available) into the next fiscal year and use in the next
fiscal year Fund 150 budget.

For LEAs who receive funds traditionally allocated midway through the school year, it is
possible to set up an additional Fund 150 account for those funds and additional local
funds that runs the remainder of the year simultaneously and is delineated by object or
fund code.

Each Fund 150 Budget Iteration requires a submission of Fund 150 Budget Allocations
Attachment and delineation in the ConApp Budget.

C. Obligation of Consolidated Funds
[0.C.G.A. § 20-2-167.1, SBOE Rule, GaDOE Guidance, 34 CFR 76.707]

In order to best maximize and leverage federal and non-federal funds to meet school
needs, LEAs should begin to obligate funds at the start of the year. Expenditures made
prior to consolidated application budget approval should be paid out of consolidated
funds. Unlike the traditional budget approval process, LEAs should not attempt to
reclassify opening of the year expenditures from a fund source that is not consolidated.

D. The Fund 150 Budget in the DE46
[0.C.G.A. § 20-2-167.1, SBOE Rule, GaDOE Guidance]

Once the LEA/schoolwide school has identified the intent and purpose of all the funding
sources consolidated, the Fund 150 budget for the consolidated schoolwide program
can be developed in accordance with GaDOE Financial Review guidance. Participating
cohort LEAs with consolidating schools will establish a consolidated schoolwide budget
(Fund 150) for each school that is consolidating funds as part of the schoolwide
program. Fund 150 budgets must present expenditures by program, function, object,
school.

This budgeted allocation should be based on those expenditures that are in support of

the program, using any of the following eight functional categories:
e 1000 — Instruction
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2100 — Pupil Services

2210 — Improvement of Instructional Services

2213 — Instructional Staff Training (Added 2017-2018- Second Cohort)

2220 — Educational Media Services

2400 — School Administration (Added 2018-2019- Third Cohort)

2600 — Maintenance and Operations (School Resource Officers only)
(Added 2019-2020 — Fourth Cohort)

e 2700 - Transportation (Supplemental academic services only- for example field
trips, after school programs such as tutoring, summer programs and work
placement. This excludes athletics.) (Added 2017-2018- Second Cohort)

Perkins 5% administrative CAP in 2230, 2300, and 2400 may not be consolidated.

The budget allocation will have to be calculated separately for each participating school
in the LEA, as the funding levels of federal, state, and local funds will vary for each
school within the LEA. The funding levels vary due to student population, staffing levels,
the experience levels of the teachers and support personnel and availability of grants.
The expenditures will be allocated among each funding source on a proportional basis
as defined in the Fund 150 Budget Allocations Attachment.

Templates for Fund 150 Budgets and the Fund 150 Budget Allocations Attachment can
be found in the Appendices and on the Consolidation of Funds webpage.

E. Available Accounting Methods
[0.C.G.A. § 20-2-167.1, SBOE Rule, GaDOE Guidance, 2004 Federal Register Notice]

Federal program funds that are not consolidated must meet all the federal requirements
of that program.

The accounting methodology described in this section does not apply to funds that are
coordinated/blended/integrated to support a schoolwide program but are not
consolidated. Those coordinated/blended/integrated funds must be accounted for
separately from the schoolwide consolidation, and expenditures from those funds must
continue to be identified in the usual manner. The LEA will establish a consolidated
schoolwide budget for each school. Hypothetically, for a system with only four (4)
schools, the consolidated budget could be established as shown in Table A.

In accordance with statutory requirements, state educational agencies will modify or
eliminate state fiscal and accounting barriers so that schools can easily consolidate
funds from other federal, state, and local sources to improve educational opportunities
and reduce unnecessary fiscal and accounting requirements. (ESEA, Section
1111(g)(2)(E)). To achieve that mandate, GaDOE allows LEAs to utilize Fund 150 to
consolidate all expenditures and minimize budget entries in MyGaDOE ConApp.
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Example Fund 150 Budget Allocations by School and Program

School State & Local | Title I-A | Title ll-A | Title lll-A | Title V-B Perkins Total
School A Primary 1,000,000 | 215,000 | 20,000 | 40,000 [ 10,000 1,285,000
77.8% | 16.7% 1.6% 3.1% 8% 100%
School B Elementary 1,500,000 | 322,500 | 30,000 | 60,000 15,000 1,927,500
778% | 16.7% 1.6% 3.1% 8% 100%
School C Middle 500,000 | 87,500 5000 | 10,000 | 25000| 42,500 | 640,000
781% | 13.7% 8% 1.5% 3.9% 2% 100%
School D High 800,000 | 122,500 7,000 | 14,000 | 35000| 47,500 | 996,000
80.3% | 12.3% 7% 1.4% 3.5% 1.8% 100%
disinofunds 3,800,000 | 747,500 | 62,000 | 124,000 | 85000 | 30,000 | 4,848,500
784% | 15.4% 1.3% 2.6% 1.7% 6% 100%

e The amounts shown in the “state and local funds” column will match the amount
calculated in accordance with the LEA’s methodology for allocating state and
local funds.

e As the Fund 150 Budget is amended, LEAs are required to amend the
percentages allocated on the Fund 150 Budget Allocations Attachment.

For example, if carryover funds are consolidated, the percentages would change.
The changes should be reflected from year-to-date and not moving forward from
the time the funds are added. Changes are not official until the budget
amendment is approved by Federal Programs.

e At the end of the year, LEAs will review the amount allocated to each funding
source to determine that the final budgeted percentage allocation has been
appropriately recorded among all the funding sources.

o Completion reports will be prepared for each federal program based on
the percentage of actual expenditures charged in that fund.

o While local accounting software and DE46 uploads must reflect all
functional categories used in Fund 150, completion reports may be “rolled”
up into one functional category. Generally, LEAs would report on their
completion report in the same functional categories entered in program
budgets.

o If LEAs budget in multiple functional categories, since the funds are
consolidated, it will be permissible to report expenditures in functional
categories that typically are not allowed under that specific grant. For
example, transportation could be reported in the Title I, Part A fund under
2700 881.

o Additionally, the Final Amended Budget will be submitted to the Financial
Review Division. This final budget, as well as the Final Actual Financial
Analysis Report (DE46), will include expenditure data for each funding
source coded to the current chart of accounts. The activity submitted in
the financial reports must be identifiable by school. LEAs participating in
the Consolidation of Schoolwide funds will be required to upload a DE46
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through the GaDOE Financial Review Error Checking Process prior to the
end of the fiscal year, to allow GaDOE to review the activity in Fund 150.

Example School Allocation Template Alignment with School DE46 Budget

Title 1T, Pare Tite TV . -
—— Gunte & Local Title L Part A FACE 1% A Title LTI ~Trans to AleKinnay- S1G (a) sIGig) Taind Tetnl Fadara)
Fund: . Vento Budget Budget
Trans to Ly LA
- High 4.725.214.00 542 000,00 4.E43.00 1,820.00 3.647.00 527752400 2310 00
Allocated ®o £9 53%) 102 7%5] 0.09% o 0.03%:f 007 0.00% | 0.00%) 100, 0101 o [ N
3,675.312.00 683,125 00 4.843.00 64 00 3,975.00 = 4.668,219.00 | 692907 00
£5 16%) FENCELR | NI 0,024} 0,05 0 00| 0 0043 100, 00% 14 84%
207427200 4.54400 G435 O 1.515 00 - - 5 add 301 00 ERENECNL]
92 29%| 0.0881%) 0.0117%] 0027 6% [ 00023 100.00% 7.71%)
Mddle 4,942 925 00 616,890 00 4 54300 = 3,647.00 B - 5,628,305 00 BES 380 00
Allocated %o E7 E2%) 12.03%) 0.09% 0.00% 0.06%H 0_00%%] 0.00%%] 100.00%%| 12 15%%]
o Midele 3123 739 00 516120 00 4,643 00 = 2 499 00 - 364620000 § 533462 00
Allocated %o 85 64%| 14 16%] 0.13% 0.00r% & 07 0.00%%| 0.00%x| 100.00%0] 4 365
Middie 3 635 069 00 538 75000 4 £44 00 £.775 00 446700 § 17500000 4,357 805 00 731 £36 00
Allecated Yo §3 21% 12.36%] 0.11%) 0.20%] 10%] 4.02%)| 0.00%] 100.00% 16, 79%
Magnet 3 500 539 00 200,418 00 4844 00 - 605 00 - - 4105 006,00 | 765057 00
Allocated %a 92 799 7.07% 01254 0.00%4} 0.07% 000 0.00%3) 100.00%; 7.21%)
Elementnry 2,502,177.00 331,200.00 4,843.00 - 5,123.00 | 175,000.00 3,018,343.00 | 516,166.00
Allocated %6 B2 O0%| 10.97% 0.16% O%". 0.1 724 5 B0%%| 0.00%%| 100.00%| 17.10%%]
Elenmaentary 3.072.921.00 204 000 .00 4 £43.00 7.920.00 859.00 - - 3.290.543.00 217.622.00
Allocated % 53 sony) & "?':I 01584 .24%4) .03 00024 000143 100.00%) £.618]
Zlementary 3,140.626.00 140,400 00 4,843 .00 1.286.00 367.00 - = 3.287.522.00 146,896 .00
Allocated % 95 53%) 4.27%3) 0.15%4) 0.04%4) 0.01%) 00024 0,002 100.00% 4.478
Eleamientary 2.T23.208 00 261 87500 4 843 .00 - 531.00 - - 2,990, 457.00 267.249 00
Allocated % 91 .06%] B T6% 0. 16% 0, 0o 0, (2% 0_00%5] 0.00%%] 100, 00%) B 9404
Elementary 3.250.488.00 26896100 484300 211.00 - - 3.564.503.00 374.005.00
Allocated % 92 1% 7.546%4) 0.136% 0. 00" if 0.0 %4 0.00%| 0.00%] 100.00%s) J60%
: Elementary 3.754.986.00 340, 500.00 4.843.00 1.521.00 3.155.00 - - 4.105,305.00 350,319 00
Allocatad 8o D1 47%) 208 0.12%f 0.0:4% OLOES: 0.00%| 0.00%%| 100.00%) g 510
Elementary 2 TES.703.00 28187500 4 843 00 = 3.155.00 4 150.000.00 | 658791 00 3.884.367.00 J 1.095.664.00
Allocated %6 28 7. 26% 0.12% 0. 0% 0. 0E% 3 E6% 16.96%%] 100002 2 IS
~ Elementary 2.621.826.00 194, 264 00 4.544.00 - 3.155.00 - - 2.924.0659.00 302,263 00
Allocated %a £ 669 100 (6% 0.17%) 0.00%} 0.11% 00024 0005 10000 10,34
lementary 222 180.00 4 E44.00 - 4961 .00 4300000 - 2.150.375.00 276,985 00
Allocated % 10.33%) 0.23% L (%) 0.23% 2.09% 0.00%%| 100.00% 12.BE%
i Elementary 208 1215 00 4 E44.00 2 4 32 2.827. %1 3.011.4550.00 308 259 00
Allocated %o o Srey) 0, 16%%) [ 0, 5] 0_00%%] 0 00| 100, 00%] 10,24
¢ Elesimentary 187.780.00 4.844.00 109.00 7.090.00 200,000 00 1.475.188 00 419.824 00
Allocated %o 11.16%] 0. 14%f 0.003%:f 0. 20% 058 0.00%x| 100.00%:) 12.0&%
. El y 279 (0000 4 84400 l.DLSA'F 2.827.00 - 3_683.770.00 288 509 00
Allocated Yo T 574 0.1 3% 0,054 0,05%} [ 0. 00 100,00%3 7830
Elementary 2,067 842 00 105.670.00 4.E44.00 2.142.00 4,139.00 3.284.637.00 316.795.00
Allocated %o B0 36%) 2.31% 0.15% 00744 0.1 3% 0.00% | 0.00%%| 100.00%5 4%
Elementary 2535 747.00 245 00000 4,844 00 - 1,679 00 - - 2 787.270.00
Allocated %o 0,689 8. 79%) 0.17% 0.00%} 01,06 0004 0,003 100.00%a) 9,028
1
Total Budget Amount 69,699,029.00 7,525,250.00 101,713.00 o.00 29,871.00 0.00 60,525.00 S65,000.00 658,791.00 78,640,179.00 £,941,150.00
Allocated %6 88.63% 95T 0.13% 0_00% 0.04% 0.00% 0.08% 0.72% 0.84% 100.00% 11.37%

Figure 11

This image is from an LEA developed Fund 150 Budget Allocation Worksheet. This document is
a required attachment in the MyGaDOE Portal, Consolidated Application, Consolidated Funding
Attachments section. The final amount contributed in the LEA to all consolidating schools by all

state, local and federal funding sources in Fund 150 is $552,310.
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School Mame:

County School System

FY2021 - Consolidated Budget Allocation

4 659.990.00 General Fund Allocation

352 310,00 Consolidated Federal Funds Allocation
224 00 General Fund Allocation (Supplies &
0.00 Carry-Over Fund

5.277.524.00 Total

4724 453.00 Instruction - Function 1000
33,100.00 Parental Involvement - Function 2100
32517.00 Improvement Of Instruction Services - Function 2210
337.299.00 Instructional Staff Training - Function 2213
135,155.00 Media Services - Function 2220
15,000.00 Transportation - Function 2700

5277,524.00 Total Amount Budgeted

0.00 Remaining Amount to be Allocated

Amount Rationale/Explanation

Instruction - Function 1000
Function  Obj S0 Description

School Allocation

Amt

Instructional Personnel (Wages & Benefits) 4,582,442.00 School Allocation: Instructional Personnel (Wages & Benefits)

FTE

1000 199 99 SatExtended Day Teacher - Salaries 30,000.00 Saturday SchoolExtended Day Staff /SummerSalaries SIP Pages 8-11, 14
1000 220 99 Sat Sch/Ext Day-FICA/Medicare 2,295.00 School Allocation: Sat Sch/Ext Day-FICA/Medicare
1000 230 99 Sat Sch/Ext Day-Teacher Retirement 6,270.00 School Allocation: Sat Sch/Ext Day-Teacher Retirement
1000 260 99 Sat Sch/Ext Day-Workers Comp 22200 School Allocation: Sat Sch/Ext Day-Workers Comp
OTHER EXPENSES (be specific in detailing items requested)
Figure 12

This image is from an LEA budget. This document verifies that the same amount listed by the
program office in Figure 11 ($553,310) is the same amount recorded in the LEA financial

documentation.

The consolidated schoolwide budget will be based on the LEA determined allocation
for each school of each consolidated funding source. Depending on whether the
LEA/school decides to consolidate all available school-level funds, the consolidated
schoolwide budget may or may not include total funds allocated to each school. If
not, the LEA will budget some costs in an unconsolidated format. The appendices
include an example of actual consolidated schoolwide budgets that were used by the
original Pilot Systems (Cartersville City, Calhoun City, Foothills Charter HS, and
Madison County). LEAs participating in Consolidation should use a similar format.
Sample Excel documents are located on the Consolidation of Funds webpage.

F. Fund 150 — Account Set-up

[0.C.G.A. § 20-2-167.1, SBOE Rule, GaDOE Guidance, Georgia State Accounting Office]

e Chart of Accounts: All expenditures will be charged to Fund 150 using the
current account code structure of Fund, Function, Object, Program, and School
Codes. In Georgia, LEAs may only use the Functional categories allowable under
the Consolidation of Funds Initiative. O.C.G.A. § 20-2-320 requires a consistent
accounting methodology and certain financial reporting requirements. To fulfill
both these state obligations, GaDOE rule 160-5-2-.21 requires all LEAs to report
at the function and object code level. Consolidating schools must ensure Fund
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150 budgets to the function and object code level. This level of detail in state
requirements also satisfies federal reporting requirements.

e Governmental Fund: Participating LEAs with consolidating schools will create a
new Governmental Fund, using Fund 150, for the accounting of the consolidated
pool of federal, state, and local funds. The use of a separate fund will allow LEAs
to consolidate all expenditures for each school in support of a schoolwide
program and track expenditures separately from non-consolidated activities.
Fund 150 should not be confused with Fund 400. Fund 150 is for consolidation of
federal, state, and local funds. Fund 400 is for consolidation of federal funds only.

e Program Codes: State Quality Basic Education (QBE) program codes must be
set up and used in Fund 150 budgets. These codes are considered most
appropriate as the federal guidance indicates the consolidated funds should be
treated as state/local funds, and the QBE program codes are the closest codes
to identifying the expenditures to a particular student or activity (i.e.,
kindergarten, grades 1-3, professional development, media, etc.).

o Use of sub-object codes: Internal use of sub-object codes is still
permissible; however, Financial Review does not currently collect sub-
object codes. Financial Review collects the Fund, Function, Program,
Object, Facility for each expenditure.

o LEAs MUST use program code 8881 when denoting revenue and
expenditure transfers between funds. LEAs may NOT use 8882 (Federal
Administrative Consolidation Program) or 9990 (Miscellaneous).

¢ Function Codes: See Section Ill D The Fund 150 Budget in the DE46 for
allowable function codes. It is only acceptable to budget all schoolwide
expenditures to function 1000 within the federal budgets loaded in the
Consolidated Application. The DE46 budget should include the actual budget,
broken out by the functional categories used.

e Object Codes: When indicating consolidation in the ConApp budget or DE46,
object code 881 should be used rather than object code 882. Object code 882
should be reserved for the Federal Administrative Consolidation Program.

e Allocating Funding - Budget Entry: When setting up the LEA’s Fund 150
budget the initial and final DE46 budget files should have a beginning and ending
fund balance of $0 so as not to overstate the funds. This can be done through
one of two methods, depending on the LEA’s budget software.

o Transfer In: a “transfer in” of the state and/or local funds from the General
Fund is utilized if the LEA is transferring Cash from Fund 100 to Fund 150
to cover the expenditures.

o Negative Expense (Expense credit): a negative expense (expense-
credit) in object code 881 in Fund 150 and the corresponding positive
expense (debit) in the General Fund is utilized if the LEA is transferring
the expenditures by function to the Fund 100 and zeroing out total
Expenditures in Fund 150.
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Example Transfer In v Negative Expense (Expense Credit)

Budget to Transfer Cash to Cover State/Local Expenditures Remaining in
Fund 150

2220-881.00 Schoolwide Schools -$248,099.42
2220-000.00 | Total Expenditures Education Media $3,566,689.76
Services
4520 Other Federal Grants through GaDOE $0.00
4000 Total Revenues (Federal) $0.00
5200 Operating Transfers from Other Funds $227,503,666.81
5000 Total Other Sources $227,503,666.81
8000 Total Revenue & Other Sources & Other $227,503,666.81
Items

Budget to Completely Move Expenditure Balances (Including State/Local

Portion)

2220-881.00 | Schoolwide Schools -$193,691.00

2220-000.00 | Total Expenditures Education Media $0.00
Services

0001 Current FY Beginning Fund Equity $0.00

0002 Adjustments to Current YR Beginning Fund $0.00
Equity

0000 Current FY Beginning Fund Equity $0.00

Warning: Failure to report the state and/or local funding allocated to the consolidated
schoolwide program in Fund 150 will result in budgetary misstatements for both Fund
150 and the General Fund. The Ending Fund Balance will be overstated in the General
Fund and understated in Fund 150 which can cause issues concerning actual funding
available for future fiscal periods. This overstatement of the Ending Fund Balance in the
General Fund could potentially lead to issues involving the over-expending of resources
not actually available to be expended by the LEA.

G. Allocating Expenditures to Funding Sources
[SBOE Rule, ESEA, IDEA, McKinney-Vento, GaDOE Guidance, 2004 Federal Register Notice]

Proportional Allocations to Federal Funds: At the end of each month/year, the
LEA will determine the amount of expenditures that are allocable to each funding
source based on the current Fund 150 Budget Allocations Attachment. The
expenditures allocated to each federal program will be transferred to the federal
funding source on a proportionate basis. The transfer of expenditures will be
posted at the functional and school-level only. For example, the total
proportionate amount of expenditures charged to Title | for the functional
category of 1000 will be credited to 1000-881 in Fund 150 and debited to 1000-
881 in Fund 402 by school. Expenditures must be recorded in Fund 150 using
applicable function, program, school, and object codes and must be transferred
out by function, program, school and object codes. LEAs must make transfers
using the same functional categories in which the expenditures are incurred. The
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use of applicable codes allows LEAs and GaDOE to fulfill state and federal
reporting requirements. Because the percentages contributed by each Fund
source to each schoolwide budget will vary from school to school, the journal
entry will have to be repeated for each school. Should it be determined that the
budget detail needs to be separated at the object code level, the monthly
subsidiary worksheets will be utilized to achieve that allocation.
o Example: Reclassifying 30% of expenditures charged to Instruction
(Function):
» Debit 150-0101-0000-000 $3,000.00;
Credit 150-1000-8881-881 $3,000.00
= Debit 402-1000-1750-881 $3,000.00;
Credit 402-0101-0000-000 $3,000.00

e Proportional Allocations to State Funds: LEAs are not required to transfer the
expenditures that are allocated to the state/local funding sources. Those
expenditures will remain in Fund 150 to decrease the volume of affected
accounts in journal entries. A cash operating transfer will be required by year end
to move cash from the General Fund to the Consolidated Fund 150 for the
portion of expenditures allocable to the state/local funding sources. As a part of
the flexibility afforded LEAs in Georgia, an LEA can allocate proportionate
expenditures by functional category and school code to the General fund, but it is
not required because it makes the journal entry longer. This is at the LEA’s
discretion.

o Special Education and CTAE State Funds — Expenditures in Fund 150
can also benefit Special Education and CTAE. To capture this for
Maintenance of Effort Purposes — regardless of whether the LEA is
consolidating state or federal Special Education or CTAE funds — LEAs
must perform additional allocations in order to correctly report the
state/local effort of both the Special Education and CTAE programs. For
these categories only, the allocation methodology to disaggregate the
expenditures by federal funding source is required to be maintained at the
program code level. This is necessary because the amount spent in Fund
150 for special education or CTAE services is proportionally funded by the
federal sources consolidating. Any expenditures funded by federal
programs cannot be considered when determining if an LEA has met the
maintenance of effort requirements. See Maintenance of Effort Section

e Year-end Fiscal Reporting: Year-end reporting will utilize the total amount of
expenditures in each separate funding source for submission of completion
reports, maintenance of effort calculations, indirect cost calculations, etc. Capital
Outlay is excluded from ESEA Maintenance of Effort Calculations. (If purchasing
equipment, a manual reconciliation for ESEA MOE may be required.)

o Fund 150 will be manually combined when calculating the maintenance of
effort requirement for the federal programs. This process will require
minimal effort by the SEA since Fund 150 will be reported with only the
total expenditures allocable to the state/local funding sources.
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o This will not affect the Financial Efficiency Star Rating, as all expenditures
charged to 881 will zero out across the funding sources. The combined
expenditures allocated by school code will be utilized for the Financial
Efficiency Star Rating and any other school-level reporting required by the
LEA. (DE46 error/warning code E2050 will flag when debits and credits for
objects 881 do not net to zero across all funds.)

¢ Reclassifying Fund 150 Expenditures
When expenditures are mistakenly coded to Fund 150, they should be rectified
prior to the next drawdown. Program Code 8881 and Object Code 881 should not
be used for reclassifying expenditures that should not have been coded to Fund
150.

e GASB/GAAP: LEAs in Georgia follow Governmental Accounting Standards
Board (GASB) as the Generally Accepted Accounting Principles (GAAP)
standard for financial reporting. The Governmental Funds are reported on a
modified accrual basis. At the end of the state fiscal year, any expenditures
incurred, or revenues received generally within 60 days are recorded as
Payables and Receivables respectively.

An example of the monthly/annual allocation of expenditures by the functional category

for each school participating in consolidation to each participating federal funding
source is displayed in samples in Table B.
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Consolidating State. Local. and Federal Funding Sources

Combined in Fund 150

Journal Entry: To allocate federal porfion
of schoolwide plan to Federal funds.

ACCOUNT NUMBER DEBIT CREDIT
Cash balance of monthly activity
allocated to the Federal Funding
150-1-0101-000-0000-0000-0-0000-5300 35401253 Sources.
150-5-1000-881-}XXX-0000-0-2011-0000 16,749.85
150-5-1000-88581-XXXX-0000-0-3011-000 6,584.33 Transfers the Federal portion of the
150-5-1000-881-XXXX-0000-0-8881-0000 311,810.93 consolidated expenditures to the
150-5-2100-881-XXX-0000-0-2011-0000 268 43 Federal funding source. The
160-5-2100-881-XXX-0000-0-3011-0000 105.52 proportionate share of the special
150-5-2100-881-X000¢-0000-0-8881-0000 4.,997.01 education and CTAE expenditures that|
150-5-2210-881-200-0000-0-2011-0000 519.51 are funding with federal sources must|
150-5-2210-881-XXXX-0000-0-3011-0000 204 22 be disaggregated separately by
150-5-2210-881-XXXX-0000-0-8881-0000 967112 program code. This ensures only the
150-5-2220-881-XXXX-0000-0-2011-0000 158501 state/local effart is calculated for
150-5-2220-881-})0¢X-0000-0-3011-0000 6093 federal compliance.
150-5-2220-881-XXXX-0000-0-8881-0000 2,885 67
SCHOOLWIDE
402-5-1000-881-00X-0000-0-1750-0000 282,633.16 Detail of expenditures allocated to
402-5-2100-881-000-0000-0-1750-0000 4562941 the total federal programs. These
402-5-2210-881-X20X-0000-0-1750-0000 8,766.14 entries will be required for all
402-5-2213-881-X200X-0000-0-1750-0000 2,615.64 federal programs consolidated, and
all schools participating in the
402-1-0101-000-0000-0000-0-0000-5900 298,544 36 schoolwide consolidation.
TITLE I-A
414-5-1000-881-X20CX-0000-0-1784-0000 36,857.08
414-5-2100-881-X200X-0000-0-1784-0000 590.66
414-5-2210-881-X200X-0000-0-1784-0000 1,143.16
414-5-2213-881-)000K-0000-0-1784-0000 341.10
414-1-0101-000-0000-0000-0-0000-5900 38,932.00
TITLE I-A
460-5-1000-881-X20CX-0000-0-1816-0000 15,137.78
460-5-2100-881-X200X-0000-0-1816-0000 242.59
460-5-2210-881-X200X-0000-0-1816-0000 469.51
460-5-2213-881-X000X-0000-0-1816-0000 140.09
460-1-0101-000-0000-0000-0-0000-5900 15,989.938
TITLE HII-LEP
404-5-1000-881-X20CX-0000-0-2824-0000 517.09
404-5-2100-881-X200X-0000-0-2524-0000 8.29
404-5-2210-881-X200X-0000-0-2824-0000 16.04
404-5-2213-881-X000X-0000-0-2824-0000 479
404-1-0101-000-0000-0000-0-0000-5900 54620
IDEA - FlowThrough
TOTALS 708,025.06  708,025.06

XXXX - Each school code number that is participating in the consolidated schoolwide program.

Program Code 8881 - program code fo represent a reduction in stateflocal expenditures based on the transfer of the

Erogor!r'orra!e exgerrdr'fures to each federal fundr'rrg SOUrGe.

Figure 13

This image is example of an LEA allocating Monthly/Annual expenditures by functional category. *Please

note that this example is coded to various facility codes. This entry will have to be posted for each

school’s allocation.
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H. Cash Management: Drawdowns
[2008 Non-Regulatory Guidance, GaDOE Guidance, SBOE Rule]

2008 Non-Regulatory Guidance states that LEAs may use a reasonable method to
demonstrate that consolidated funds in a schoolwide program have been expended.
GaDOE recommends that LEAs drawdown based on applying current allocation
percentages to expenditures year-to-date, being sure to also keep documentation of the
allocation percentages applied at each drawdown. This allows LEAs the highest
likelihood of drawing down program funds and ensuring carryover caps are met. LEAs
interested in using an alternate method must contact GaDOE Financial Review and
Consolidation of Funds Offices for approval.

It is recommended that the LEAs transfer the expenditures allocated to the
federal funding sources whenever the grant funds are drawn down. For most
LEAs, that will require a journal entry when funds are drawn down to
reallocate the expenditures to the federal funding sources. (See Table B for
example of journal entry)
These drawdowns should be calculated by school percentage. Do not use a
consolidated centralized budget percentage allocation.
o The drawdown is in total for the LEA, once each school’'s drawdown is
added with the centralized costs amount needed to draw down.
While adjustments to school level contributions/allocations are allowable,
contributing percentage should be changed year-to-date.
For example, an LEA may have an initial consolidated budget that
applies 10% of the overall budget to Title I. After a few months, the
budget is amended, and the overall budget includes 15% of Title | in
the consolidated budget. If the 15% budget amendment is not applied
to the year-to-date expenditures, and only applied to the months
moving forward after the amendment, the year-end allocation for Title |
will not agree with the 15%. This is a result of the budget being an
annual estimate applied on a monthly or quarterly basis for cash
drawdown requests.
When determining drawdowns following adjustments, LEAs should apply the
most current budgeted allocation percentages to the year-to-date
expenditures, then deduct the prior month’s actual cash drawdown requests
to determine the current cash drawdown request. It is recommended that
each participating LEA apply the most recent budget amendment to the year-
to-date expenditures each time a federal cash drawdown is requested.
Each cash drawdown with appropriate supporting worksheets documents the
actual expenditures incurred for the period and the amount allocated based
on the budgeted percentage allocations.
All expenditures incurred during the state fiscal year (July -dune) will be
charged to the 12-month Fund 150 consolidated budget. Salary and Benefit
Payables will be recorded on June 30" and paid over the contract period that
either ends in July or August, depending on the LEA. Expenditures paid
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subsequent to June 30™ will be reimbursed after the month in which the
expenditures are paid.

e In Georgia, LEAs that transfer funds from Title Il, Part A and Title IV, Part A
prior to consolidation should draw down funds from the transferring program
first. Please see the Federal Programs Overarching Handbook.

e Cash Management internal controls apply to the drawdown of funds. It is
important that the LEA ensures that the federal programs do not incur a larger
cash burden than is proportionally budgeted for those funding sources.

e GaDOE will notify LEAs throughout the year of their drawdown status. These
notifications are typically sent to the program director and superintendent.

Drawdowns for L4AGA and 215t Century CLCC utilize the MyGaDOE Portal Invoice
Application for drawdowns. LEAs must request funds through Invoice Application and
include local documentation to demonstrate how drawdowns were calculated
(percentage breakout).

Specific to L4AGA drawdowns, program monitoring occurs at the time of drawdown.
¢ In months when the LEA has made expenditures in support of the approved
L4GA grant, a copy of Fund 150 ledger highlighting program implementation,
must be also uploaded.
¢ In months where the LEA has not made an expenditure to support the
implementation of the approved L4GA grant, only the documentation for
drawdown calculation is required.

In LEAs have questions and feedback to the drawdown process relative to L4GA please
contact the L4AGA Program Manager and copy Consolidation staff
consolidation@doe.k12.ga.us.

Example Calculation of Monthly Cash Drawdowns

Fund 150 State &  State &
Expenditures Local Local

School Titlel Titlel$ Titlell Titlell $

$100,000 85% $85,000 10%  $10,000 5% $5,000
School B $200,000 90% $180,000 5% $10,000 5% $10,000
Systemwide $300,000 88.3%  $265,000 6.7% $20,000 5.0% $15,000
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Drawdowns start at the school level

Figure 14
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This image is a combination of documents provided by an LEA during monitoring. It shows the type of
local documentation that must be kept supporting LEA allocations from Fund 150 to each funding source.
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* Calculate Year-To-Date Allocation to
each consolidated Federal Fund for each

% YTD
school’s Fund 150 schoolwide budget.

School 1 $5,000 S
School 2 $3,500

* Add all schools’ school level allocations
School 3 $7,250 o for each Federal Fund consolidated.
Set-Aside S750
Non-Consolidated $1,025 ¢ Determine the amount of expenditures

{ reported in each Federal Fund that were
TOTAL 517'525 3;',;':5;':?:,‘; NOT consolidated. |

™
* Add cumulative consolidated allocations
to funds not consolidated and
determine total drawdown

Figure 15
This image demonstrates how an LEA would determine drawdowns for a federal program.

. Setting up Salaries/Benefit Accruals in Fund 150 — Consolidated Schoolwide
Fund
[GaDOE Guidance]

The year-end accrual for salaries and benefits expenses will be set up in Fund 150, as
that is the fund that the employees’ payroll is set up to be paid. The Salaries and
Benefits Payable will remain in Fund 150 and will not be reallocated to the participating
federal funding sources.

For those LEAs that are posting journal entries to reclassify the portions associated with
the participating federal programs, the expenditures related to the accruals will be
reclassified to each federal funding source. The offset to the expenditures will be Cash.
If an alternate allocation method is desired, the LEA must contact GaDOE and obtain
approval prior to adopting an alternate allocation method.

The recommended steps (requiring the journal entries within the accounting system) are
as follows:

1. June 30, 20XX - Set up salary/benefit accruals to various expenditure accounts
in Fund 150 using procedure appropriate for the type of software in use. This
should result in debits to the expenditure accounts with an offsetting credit to
Balance Sheet account 0422-Salaries and Benefits Payable.
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2. June 30, 20XX - Post the same journal entry as always to move expenditures
from Fund 150 to Fund 402, Fund 4XX, etc. using expenditure accounts 1000-
881, etc. with an offsetting entry to Cash 0101. The journal entry should include
accrued as well as actual expenditures. This will result in net expenditures only
related to the state/local funding source.

3. June 30, 20XX The LEA will then perform the same journal entry as usual to
transfer Cash into Fund 150 for the portion of expenditures associated with the
state/local funding source. LEAs will debit Cash 0101 and Credit Transfers In -
5200. The remaining balances in the Balance Sheet accounts 0101-Cash and
0422-Salaries and Benefits Payable in Fund 150 will offset each other. Balances
will be reported in these accounts in Fund 150 on the DE46 Financial at fiscal
year-end. No balance should be reported in Balance Sheet account 0799 in this
fund. The Fund Balance of Fund 150 should remain zero at fiscal year-end.

4. July 31, 20XX - July payroll is processed. Salaries/Benefits Expenditures are
paid out of Fund 150 that results in debits to the expenditure accounts and a
credit to Cash 0101 in the new fiscal year. If actual expenditures are the same as
the July accrued expenditures as of 06/30/XX, then cash will net to zero. There
will still be a balance in 0422-Salaries and Benefits Payable at this time.

5. July 31, 20XX - Post a journal entry to close out July salaries/benefits that were
accrued in Fund 150 as of 6/30/XX. Debit 0422 and credit the regular
expenditure accounts (not the 1000-881, etc.) for the July accrued expenditure
amounts. This closes out the balance in 0422-Salaries and Benefits Payable and
leaves only the difference between the actual and the accrued expenditures in
the current year’s expenditure accounts. Note: PC Genesis sites will need to
cancel prior year salary accrual claims for July.

6. July 31, 20XX - Post the same journal entry as always to move expenditures
from Fund 150 to Fund 402, Fund 4XX, etc. using expenditure accounts 1000-
881, etc. with the offsetting entry to Cash 0101. This will clear out the remaining
expenditure balances that are the difference between actual and accrued
expenditures for the prior year. This will not be necessary if actual expenditures
are the same as the accrued expenditures.

7. August 31, 20XX - August payroll is processed. Salaries/Benefits are paid out of
Fund 150 that results in debits to the expenditure accounts and a credit to Cash
0101 in the new fiscal year. If actual expenditures are the same as the August
accrued expenditures as of 06/30/XX then cash will net to zero. There will still be
a balance in 0422-Salaries and Benefits Payable at this time.

8. August 31, 20XX - Post a journal entry to close out August salaries/benefits that
were accrued in Fund 150 as of 6/30/XX. Debit 0422 and credit the regular
expenditure accounts (not the 1000-881, etc.) for the August accrued
expenditure amounts. This closes out the balance in 0422-Salaries and Benefits
Payable and leaves only the difference between the actual expenditures and the
accrued expenditures in the current year expenditure accounts. Note: PC
Genesis sites will just need to cancel prior year salary accrual claims for August.

9. August 31, 20XX - Post the same journal entry as always to move expenditures
from Fund 150 to Fund 402, Fund 4XX, etc. using expenditure accounts 1000-
881, etc. with the offsetting entry to Cash 0101. This will clear out the remaining
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expenditure balances that are the difference between actual and accrued
expenditures for the prior year. This will not be necessary if August actual
expenditures are the same as the accrued expenditures.

10.September 30, 20XX - Continue with same procedure as always to move current
monthly expenditures from Fund 150 to Fund 402, Fund XXX etc. using 1000-
881, etc. expenditure account and continue for subsequent months of the new
fiscal year.

J. Setting up Accounts Receivables for Federal Programs
[GaDOE Guidance]

After the salaries/benefits accruals are posted in Fund 150, the LEA will have to
determine, based on the approved budget by school, the proportionate share of federal
grant funds that are earned and available. All grant funds that are earned as of June
30" but not yet received should be posted as an Accounts Receivable (debit
Receivable, credit Revenue). The Accounts Receivable should be posted in each
federal program based on the amount of expenditures that will be allocated to each
federal fund.

For the LEAs that will post the year-end allocation of expenditures to each federal
program in the accounting system, the fund balance for Fund 150 and the federal
programs should be zero after the allocation entry and the receivable is posted.

The LEAs will need to ensure the receivable is posted based on each school’s allocated
expenditures that include the salary and benefit accruals and consider the centralized,
non-consolidated needs.

K. Indirect Cost
[ESEA, IDEA, McKinney-Vento, GaDOE Guidance, 2008 Non-Regulatory Guidance]

Indirect costs should be calculated by applying the approved rate to the total
expenditures allocated to each federal funding source. Do not apply the rate to the Fund
150 expenditures prior to allocating the proportionate share of expenditures to each
participating federal program. As an LEA-level expenditure, indirect cost is not an
allowable expenditure within Fund 150. GaDOE recommends calculating indirect costs
at the end of the year.
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Example Correct and Incorrect Application of Indirect Cost

Correct Application of Indirect Cost

- Eligible Expenses 1.9% Indirect Cost Rate

Title 1A $5,000 $95
Title 1IA $10,000 $190
Title IVA $7,000 $133
Total $418 v

Incorrect Application of Indirect Cost

- Eligible Expenses 1.9% Indirect Cost Rate

Fund 150  $45,000 $855 x

Some grants cap indirect cost reservations. This applies to Perkins (5%) and ESEA Title
IV, Part B 215t CCLC (negotiated rate or up to 8%).

L. Updating Internal Controls and Preparing for Audits
[State Accounting Office, GaDOE Guidance, Non-Regulatory Guidance, 2 CFR 200]

In LEAs that consolidate, it is not uncommon to see a shift in traditional
procedures for approving federal expenditures to a process that does not require
the direct approval from the director of each consolidated federal program. If
such a change occurs, LEAs must update internal controls and forms (like
purchase orders) to reflect current practices.

In addition, LEAs should note that non-consolidated funds, including certain LEA-
level set-asides, continue to be subject to federal laws, regulations and non-
regulatory guidance and should have internal controls that apply to these funds.
Whether or not 2 CFR 200 applies, LEAs that consolidate are encouraged to
review their current internal controls to ensure accuracy.

LEA-level responsibilities, such as cash management, continue to be subject to
federal laws, regulations and non-regulatory guidance and should have internal
controls that apply to these funds.

A critical part of implementation is clear communication. During an audit, it is
incumbent of the LEA to inform state or private auditors of the LEAs participating
in the Consolidation of Funds/Fund 150. In addition, LEAs should plan to share
the Consolidation of Funds Manual and other applicable resources on the
website.
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CONTROL

Federal Requirement
for Internal Controls

Georgia Requirement for Internal
Controls

Applicability LEA Level Set-Asides | Consolidated Funds

Funds Not

Consolidated
Allowability 2 CFR 200.302(b)(7) Default to Local BOE Policies
Segregation of Duties GAO-14-704G SBOE Rule 160-5-2-.23 & Generally

Accepted Accounting Principles (GAAP)

Procurement

2 CFR 200.319(c)

Default to Local BOE Policies

Conducting Technical
Evaluations of Competitive
Proposals and Selecting
Recipients

2 CFR 200.320(d)(3)

Georgia Procurement Manual Authorized
Under O.C.G.A. 50-5

Conflict of Interest

2 CFR 200.318(c)(1)

0O.C.G.A. 45-10; Georgia Procurement
Manual Authorized Under O.C.G.A. 50-5

Time and Effort

2 CFR 200.430

While there are no State Requirements,
splits between state and federal still
require Time and Effort documentation.
e 100% Consolidated = N/A

¢ Split Cons./Local = N/A

e Split Cons./Federal= T&E

Stipends

2 CFR 200.474(b)

SBOE Rule 160-3-3.04 Written Stipend
Policy

Suspension and

34 CFR 85.110

SBOE Rule 160-5-2-.23, Financial

Debarment Management for Georgia Local Units of
Administration: Section IV, Chapter 4
Travel 2 CFR 200.474(b) SBOE Rule 160-5-2-.23
SAO Georgia Statewide Travel Policy
Inventory 2 C.F.R. 200.62(c) SAO Internal Controls Standards
2 C.F.R. 200.313(d) SBOE Rule 160-5-2-.23
Financial Management for Georgia Local
Units of Administration
IV. Flexibilities of Consolidation

Besides increased flexibility in accounting and budgeting processes, there are other
areas in which the Consolidation of Funds Initiative affords critical flexibility.

A. Time & Effort

[2004 Federal Register Notice, 2008 and 2016 Non-Regulatory Guidance]

The time & effort requirements in a schoolwide program will depend on the level of
consolidation in the school and how a staff member is paid.
o Staff Paid 100% with Consolidated Funds: A schoolwide school consolidating
federal, state, and local funds is not required to keep any time & effort
documentation on employees paid out of the consolidated pool of funds, unless
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https://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-5-2-.23.pdf
https://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-5-2-.23.pdf

otherwise required by the state or LEA. (See Non-Regulatory Guidance, Sec. E-
17, Page 63).

o Staff Paid with Consolidated and Non-Consolidated Federal Funds: A
schoolwide school that pays staff out of consolidated funds and non-
consolidated federal funds must keep applicable time and effort documentation
dependent on the number of cost objectives being met. This is captured in a
Personnel Activity Report (PAR).

o Staff Paid with Non-Consolidated Federal Funds: A schoolwide school that
pays staff out of non-consolidated federal funds, including set-asides, must keep
applicable time and effort documentation dependent on the number of cost
objectives being met. This is captured in a Periodic Certification (single cost
objective) or Personnel Activity Report (PAR) (multiple cost objective).

e Other Scenarios— Under Perkins, salaries for support staff (clerical) may not
paid beyond 3 years. While this could be included to meet the intent and
purpose of Perkins, it could not be used to meet the intent and purpose beyond
three years without a review of CPI by position by school.

B. Property Records
[2004 Federal Register Notice, 2008 and 2016 Non-Regulatory Guidance, Georgia State
Accounting Office]

e Assets, including equipment and pilferable items, purchased with
consolidated funds should reflect that Schoolwide Consolidation of Funds as
the fund source on the inventory records. The LEA holds the title for the
inventory. All other state and local requirements for inventory management must
be followed. These items will not be checked by Federal Programs staff during
cross-functional monitoring or Perkins Monitoring and Risk Assessment (MRA)
Reviews.

o Consolidation is not retroactive and does not apply to inventory purchased
with non-federal funds prior to consolidation. Inventory purchased with
non-consolidated funds must comply with federal regulations.

e Assets, including equipment and pilferable items, purchased with non-
consolidated federal funds must comply with federal regulations. Inventory will
be checked by Federal Programs during cross-functional monitoring.

e All assets, including equipment and pilferable items, purchased with
federal funds prior to Consolidation (and for no longer than the previous five
fiscal years) must benefit the program supporting the cost. This requires LEAs to
have systems in place to track the assets they purchase with federal funds to
demonstrate the assets are being used in a manner that benefits the relevant
program. 2 CFR 200.310 through 200.316

¢ All LEAs must maintain inventory procedures to address purchases made
with non-consolidated federal funds, including LEA-level set-asides.

C. Procurement Records
[2008 and 2016 Non-Regulatory Guidance, Georgia State Accounting Office, 2 CFR 200]

As already mentioned in this guidance document, once federal funds are consolidated
with state/local funds, they lose their identity as federal funds. As such, the federal
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procurement requirements under the Uniform Grant Guidance are not applicable to
expenditures (like contracts) paid for with consolidated funds. However, generally
accepted accounting principles (GAAP) would still dictate that records be kept on any
contracts paid for with consolidated funds, in accordance with all applicable state and
local laws, policies, and regulations.

Any procurement actions involving nonconsolidated federal funds must adhere to the
federal rules at 2 CFR 200.318 through 200.326, as well as all applicable state and local
requirements.

D. Certified Personnel Information Reporting
[GaDOE Guidance]

In Georgia, LEAs receive additional appropriation funding for those certified employees
in eligible positions that are paid above the base salary on the State Salary Schedule.
The appropriation is codified in O.C.G.A. §20-2-161(e). The data to determine the
appropriation is collected annually through a process called CPI reporting, which is
managed by the GaDOE Data Collections Division.

GaDOE is tasked both with efficient and effective fiscal management of state funds and
federal funds. One method GaDOE uses to carry out this charge is through the Data
Collections CPI Report. This report impacts Training and Experience (T&E) and Federal
Programs testing of supplement, not supplant. Given that employees paid out of the
Consolidation Fund 150 lose their identity, it is critical to continue to make some
distinction to simultaneously meet the T&E and SNS requirements.

e CPI Secondary Fund Code ‘01’ - Certified personnel required to run a school
will be coded using the CPI secondary fund code “01” (in lieu of “00”) and will
receive T&E and insurance premiums.

e CPI Secondary Fund Code ‘02’ - Supplemental certified personnel above and
beyond the required numbers needed to run a school will be coded using the CPI
secondary fund code “02” and will not receive T&E or insurance. Note that the
designation “02” has the same effect as coding the personnel to current code
“51” for federal teachers, but this does not mean that the “02” personnel are
considered “federal.”

e CPI Data Review - It is the intent of the Consolidation of Funds Initiative to
mitigate the financial impact to participating LEAs and to the state. The use of
Fund 150 job codes included in the LEA’s CPI submission for each consolidating
school in the current year will be compared to the use of allowable job codes
included in the LEA’s CPI submission for each consolidating school in the
previous year/submission for the purpose of evaluating the potential impact of the
Consolidation Initiative on the established T&E funding formula. This data will be
shared with the Governor’s Office of Planning and Budget, the House Budget
and Research Office, and the Senate Budget and Evaluation Office. This data
may be for governmental reviews of the way T&E is calculated in the future and
in consideration of the Consolidation of Funds Initiative in coordination with the
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offices previously listed. There is no expectation that participation in the
Consolidation Initiative will negatively affect participating LEAs’ ability to earn
T&E funds for those staff which will be funded via the consolidated pool.

State/Locally
Funded

- Consolidated Staff
Certified

Consolidated Staff

Federally Funded

LEA Staff Consolidated Staff

Certified Non-
Consolidated Staff

Figure 15

This diagram demonstrates how an LEA would determine the CPI fund code most aligned with how staff
in consolidating schools are funded.

e CPI Error Codes- To assist with compliant program implementation and
safeguard LEAs, GaDOE has developed a series of CPI errors codes for
consolidation. Any LEA with CPI error codes E1026 and E1027 should contact
the Consolidation of Funds Program and we will work with you to get it resolved.

ASSIGNMENT CONSOLIDATED FUND FLAG = ‘N’ ASSIGNMENT FUND
CODE cannot be 01 or 02.

E1022 | ASSIGNMENT JOB CODE not valid for Consolidated Funding.

ASSIGNMENT SCHOOL CODE not listed on approved Consolidated
E1023 . ,
Funding List.

IF ASSIGNMENT CONSOLIDATED FUND FLAG = Y’ ASSIGNMENT FUND
CODE must = 01 or 02.

E9661

E1025

Consolidation FUND CODE 01 was reported 5% less or greater than the
E1026 . -
previous CPI reporting.

Consolidation FUND CODE 02 was reported 5% less or greater than the
E1027 ; -
previous CPI reporting.

E1028 | CONSOLIDATED FUND FLAG must be 'Y' or 'N' or blank.

e CPI and Comparability- Data collected for CPI is also used for comparability.
When looking for ways to best leverage fiscal and staffing resources, LEAs
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should keep in mind that comparability uses CPI and looks at instructional staff
by school. For more information on calculating comparability and the CPI job
codes referenced, please refer to the Title |, Part A Program Handbook.

E. Evidenced-Based Practices
[2019 Communication with ED Program Offices]

Per 2019 email consultation with ED and legal counsel, once federal state and local
funds are consolidated expenditures, LEAs are not required to provide the evidence
base behind the selection of programs/practices/activities/strategies. GaDOE
encourages LEAs to be aware of the evidence supporting selected strategies and
interventions, and, to the extent practicable, encourages LEAs to select strategies and
interventions with a proven record of success. Evidence based documentation will not
be monitored for programs in which the LEA is consolidating funds.

F. Title | and Title lll Notifications [Dear Colleague Letter 2015, ESEA 1112(e)(3)]
[2019 Communication with ED Program Offices, External Legal Counsel]

Per the Office for Civil Rights/Department of Justice, schools must notify parents inform
them that their student qualifies to receive EL service (Dear Colleague Letter 2015)
within thirty days from the beginning of the school year regarding the English learner
(EL) student’s identification and placement in a language instruction educational
program (LIEP). This notice must, to the extent practicable, be provided to parents in a
language the parent can understand. The notification must include the reason why the
child qualifies for English language services, a description of the school’s/student’s
English language development program, its benefits/effectiveness, and the parents’
right to decline any or all EL language services in a knowing and voluntary manner.
Signed documentation of parent’s annual refusal of EL language services should be
maintained.

It the responsibility of the LEA to notify parents (format is flexible) when EL students
receive supplemental language services under Title |, Part A or Title Ill, Part A.

e If a school consolidates Title I, Part A and Title lll, Part A this notification is
not required. Under consolidation, LEAs are not required to trace expenditures
back to specific funding sources.

¢ If a school consolidates Title I, Part A, but not Title Ill, Part A this notification
is required for the supplemental language services a student receives under Title
[ll, Part A. This parent notification may be issued in conjunction with the Office of
Civil Rights Notification.

G. Coordinating ESEA Flexibility Options When Consolidating

GaDOE is an Ed-Flex State authorized by ED under the Ed-Flex Act of 1999
reauthorized in December 2015 by the Every Student Succeeds Act (ESSA). Ed-Flex is
a program that allows the Secretary of the U.S. Department of Education (Department)
to delegate to State educational agencies (SEAs) the authority to waive statutory or
regulatory education requirements that may impede local efforts to reform and improve
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education. It is designed to help local educational agencies (LEAs), educational service
agencies (ESAs), and schools carry out educational reforms and raise the achievement
levels of all children by providing increased flexibility in the implementation of Federal
education programs in exchange for enhanced accountability for the performance of
students.

Discussion have centered around:
o The impact of both transferring I1A and IVA funds into a consolidated
program while also allocating state and local funds to schools
o The adjustment to a new funding model
o Changes in LEA and school leadership personnel
o The unexpected allocation of new funding sources

LEAs should be aware that if they choose to exercise this additional flexibility, it includes
required stakeholder feedback and annual monitoring of implementation and
effectiveness on student achievement.

V.

1.

4,

FAQs

Is relative benefit a determination when monitoring or providing technical
assistance to consolidating schools?

No. The law does not require specific items of cost to be tracked back to a
consolidated program; however, the activities/interventions included in the
schoolwide plan should be sufficient to carry out the intent and purpose of the
contributing grant.

Is there a minimum amount of state and local funds that must be
contributed to a consolidated budget?

No. The focus of consolidation is to improve the education opportunities in
schoolwide schools. Based on legal counsel, GaDOE recommends reviewing
allocations and planning to ensure the implementation of the schoolwide plan can
occur with fidelity.

Can Fund 150 be used for purchasing food for educational purchases?
Yes, Fund 150 can be used for purchasing food for educational purposes.
Federal and state laws (O.C.G.A. 20-2-411), regulations and guidance require
LEAs to use funds for educational purposes. In addition to ensuring funds are
used for educational purposes, LEAs must also adhere to local policies and
procedures.

Can charter schools participate in the Consolidation of Funds Initiative?
e State Charters Schools— SEA approved state charter schools that serve
as local education agencies (LEAs) may participate in consolidation of funds
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and may find it a particularly helpful approach to administering federal funds
in a single school.

e LEA-Approved Charter Schools in LEAs with consolidating schools— If
located in a Consolidating LEA, LEA-approved charter schools may
participate in the Consolidation of Funds initiative. However, because the
relationship between each charter school and LEA varies, implementation
will need to be discussed with the Georgia Department of Education and will
need to include:

o Methodology for allocating funds; and

o Cash Management; and

o Accounting and Reporting; and

o Oversight of Development and Implementation of Schoolwide Plans,
Intent and Purpose Statement, and Fund 150 Budget; and

o Record-Keeping.

e LEA-Approved Charter Schools in LEAs that are not Consolidating - If
located in a LEA that is not participating in the GaDOE Consolidation of
Funds initiative, LEA-approved charters may not independently participate
in Consolidation of Funds.

5. How does participation in the GaDOE Consolidation of Funds Initiative
impact the role of the Federal Programs Director, Finance Director,
Principal and Bookkeeper?

Implementation of the Consolidation of Funds Initiative is very flexible, designed
to support the unique needs and processes of each participating LEA.

o We often find that consolidation empowers principals to make independent
decisions about purchasing that allow them to leverage and maximize
funding to support the continuous improvement efforts of their schoolwide
plans.

e This may or may not impact the bookkeepers who support the principals. In
some LEAs bookkeepers do not work with Fund 150 and in other LEAs
bookkeepers have become Fund 150 experts and who now work much
more closely with central office finance and HR as they work through
adjustments to school-level accounting and a budget that may now include
staff salaries. For bookkeepers who can engage in the detailed work of
Fund 150 it often builds capacity and promotes further sustainability in
institutional knowledge and support.

e The biggest impact for Finance Directors is often in the first year. It
requires setting up Fund 150, mirroring coding that is in Fund 100. The
nature of Fund 150 requires school-level accounting and ongoing monitoring
of progress. Depending on the whether the LEA changes its internal
controls the Finance Director may also need to support school-level
bookkeepers.

e Federal Programs Directors continue to ensure the intent and purpose of
each federal program is embedded in schoolwide plans and carried out in
implementation. Many FP Directors report that they no longer provide
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approval for each expenditure and have shifted their duties to increased
onsite support.

e Special Education Directors continue to provide oversight for both state
and federal support(s) to students with disabilities, ensuring protections
under civil rights laws and supplemental supports are implemented. Special
Education Directors are critical in their support of MOE and in monitoring
services to students. Special Education Directors should annually weigh the
benefits and costs of consolidating IDEA and of including costs for students
with disabilities in Fund 150.

6. What are some of the benefits and challenges of including general fund
staff in Fund 150?
¢ Benefits: LEAs report that the inclusion of general fund staff in Fund 150
gives principals more awareness of salaries and succession planning. For
LEAs on a tight budget, inclusion in Fund 150 can also offset some of the
strain of the increasing costs of benefits.
e Challenges: LEAs consolidating in Fund 150 have advised LEAS joining
consolidation to think about
o how the LEA allocates salaries to schools (actuals v estimates),
o school staff who will be retiring and the impact of payouts,
o school staff who having informed schools they will be out on FMLA,
and
o known/anticipated school vacancies.
o Period of availability of grants
o Impact of not fully expending all consolidated funds

7. May LEAs “braid” (coordinate funding sources) using Fund 150 and
another funding source — especially as funds become depleted towards the
end of consolidation?

Yes. LEAs may use Fund 150 in coordination with another funding source at any
point during consolidation. As consolidation draws to a close in the final months,
GaDOE staff advise looking closely at remaining expenses to plan strategically
for addressing salaries v other expenses. Given the coding involved in payroll it
may be advisable to prioritize expenses other than payroll if an LEA needs to
coordinate across funding sources.

8. What is the role of GaDOE in providing ongoing support and oversight to
consolidating LEAs?

Except for a LEA’s first year consolidating where GaDOE provides more

intensive and structured programmatic and fiscal support, ongoing support and

oversight looks comparable to that of LEAs who do not consolidate. GaDOE:

e Establishes, maintains and updates (as needed) programmatic and fiscal
guidance that is consistent with federal statute and regulations, ED guidance,
GAAP Standards, and State of Georgia statute, policies, and procedures. All
guidance is made publicly available on Federal Programs and Consolidation
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of Funds program webpages and the Financial Review webpage on the
GaDOE website.

e Annually reviews and approves CLIPs, CLNAs, and Budgets in alignment with
guidance specific to consolidating LEAs.

e Maintains a monitoring schedule for LEAs (more frequently if the LEA is high
risk). Monitoring is conducted in collaboration with the following GaDOE
divisions: Consolidation of Funds, Federal Programs, CTAE, Audits, and
Financial Review.

e Provides ongoing program and consolidation updates and training and will
provide one-on-one technical assistance when requested or as needs are
identified. GaDOE commits to an annual review of cross-functional monitoring
results, cumulative technical assistance requests and fiscal reports to provide
annual updates and guidance to all consolidating LEAs.

e Resolves in collaboration with consolidating LEAs any program or fiscal
findings specific to consolidation from cross-functional monitoring and any
audit findings that stem from or impact consolidation.
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CONSOLIDATION OF FUNDS MANUAL

APPENDICES

Appendices include quick reference to full text documents and screenshots of documents used
in the implementation of the Consolidation of Funds Initiative and samples of district-developed
documents. Most day-to-day implementation documents can be customized by LEAs for practical
use and incorporation into existing processes. Editable templates are available in full text on the
Consolidation of Funds webpage on the GaDOE website.

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/consolidation of funds.aspx
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APPENDIX A- Screenshot of Intent and P
Templates

urpose SAMPLE

Template 1 is organized by program. Template 2 is organized by action steps.
(Documents available online.)

CONSOLIDATION OF FUNDS - INTENT AND PURPOSE TEMPLATE

Schoolwide School Improvement Plan-Consolidating Funds
How the school will meet the Intent and Purpose of each funding source?
Complete an Tntent and Purposes chart for EACH schoohwide school i schoolwide ¢ Sample below.

Provide an aceurate description of how the intent and purpose will be met for each program to be included in the consolidation. The intent and purpose statements may or may
ot reflect how the money from each funding source is being spent, but must explain how the school is meeting the intent of the specific program’s legislation.

Attach template for EACH school consolidating funds in the *Consclidated Funding” dropdown in the MyGaDOE Portal Consclidated Application Attachments Tab.

District Name Fiscal Year [EI=T0 OFlementary Clviddie OlHigh |
School Name Date Submitted |
Programs 1A 01 010 07 1003(a) T 1003{g) O 11A T 11IA (En ~vento (J $p. Ed. 611 O Sp.

g lish Learners) O 111A (Immigrant) 0 WA T 1vB O vB O McKinnes

School Intent and Purpose Statements (Required for State Review) School Level Evidence (Optional —For Local Use Only)

Describe how the Intent and Purpose for each consolidated funding source will be
met by the school

Ed. 619

Program Director

Initials

Describe the evidence/documentation the school anticipates

providing lignment with intent

State and Local

Title |, Part A

Parent/Family

Title |, Part C

Title I, Part D
Subpart A

Title I, 1003 {a)
1003(a) GSCl Grant
Title Il, Part A
Title Ill, Part A
English Learners
Title Ill, Part A
Immigrant Student:

Tite IV, Part A*
ndicate whien e,
senuierments are furdc st
s seho
[SETTATY
TTvieli Aoundeg £
Dl Efertive Use oFTech.
IVA SUART Grant
Titke IV, Part B
Titke V, Part B
McKinney-Vento
1DEA (611 & 619)"*
rintendent’s Si

Principal Signature

CONSOLIDATION OF FUNDS - INTENT AND PURPO

Schoolwide School Improvement Plan-Consolidati
How the school will meet the Intent and Purpose of each funding

Complete an Intent and Purposes chart for EACH schootwide school participating in schoolwide consofidation. Sample t

Provide an accurate description of how the intent and purpose will be met for each program to be included in the consoli
not reflect how the money from each fonding source is being speat, but must explain how the school is meeting the inten
Attach template for EACH school consolidating funds in the *Censolidsted Funding’ dropdown in the MyGaDOE Portal

District Name Superintendent’s Signature

School Name Principal’s Signature
o Sanpont e Nision Smprovenont Adipws | Evience of Inplementation

1 O, Ofee, O1IC,
9] OuA. OFPE OIC,
3 OuA. OFPE OIC,
4 Oia, OFpe, O,
3 OuA. OFPE OIC,
&) O1A, OFPE, O IC,

Ohia, O FpE, O IC,

OiA, OFPE OIC,

nA, O FPe, O,

Oia, Ofpe OIC,
=Title IV, Part A - WR=Well Rounded,

(Titie lll, Part A - S5=Student Support; PS=Parent Support; PL= Teacher PL)

Adapted from Template Provided by

Barrow County School District
of Education.

Georgia Department of Education 94

05.2024



APPENDIX B — Screenshot of Budget Allocations Attachment

fempiate

(Reviewed annually. Document available online.)

Fund 150 Budget Allocation Required Demographic Info
Worksheet must include all schools, both consolidating and not-consolidating to verify statute required prioritization of fi

ColumnsH, |, J, K L, and M need only be completed if consolidating corresponding programs.

. Title | . .. CCRPISchool Designated Designated  #Migrant #Migrant HEL-Yes #immigrant
Population % Minority :
Poverty % Score csl T51 PFS Non-PFS Students Students
Complete if Consolidating 1A, lIA, IVA 1A, IVA SIG, IIA, IVA  SIG, 1A, IVA IC 5 1A A
School 1 0 0% 0% 0 ¥/N Y/N 0 0 0 0
School 2 0 0% 0% 0 ¥/N Y/N 0 0 0 0
School 3 0 0% 0% 0 ¥/N Y/N 0 0 0 0
School 4 0 0% 0% 0 ¥/N Y/N 0 0 0 0
School 5 0 0% 0% '] ¥/N Y/N 1] 0 0 0

si6fa)

Competitive

School 1 S0

School Percentages % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% C
School 2 S0

School Percentages % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% s
School 3 50

School Percentages % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% C
School 4 50

School Percentages % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% C
School 5 50

School Percentages % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% C

Program
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APPENDIX C - Screenshot of Consolidation of Funds
Title I, Part C Migrant Plan

(Reviewed annually. Document available online.)

Gﬂ%OE

B deood. Desrget 8 B kesd g bvessen
Rivarieng gt 1 Fostor

Title | Part C, Education of Migratory Children
2021-2022 Consolidation of Funds Title |, Part C LEA Plan

[ school District | |Date | |

Title |, Part C Statute - (ESEA section 1306(b)(4); 34 CF R § 200.29(c){1)] as amended by ESSA
A school must meet the following requirements if the school consolidates and wses fund's from the Title | Port €. Edwcation
of Migratory Children progrom in its schoalwide program.
(1) Migrant educotion. Before the school chooses to consolidote in its schoolwide progrom funds recelved under part C of
Title | of the ESEA, the school must =
(i) Use these funds, in consultotion with porents of migrotory children or orgonizetions representing those parents, or
baoth, first to meet the unigue educotional needs of migratory students thot result from the effects of their migrotory
lifestyle, ond those other needs thot are necessary to permit these students to porticipate effectively in school, as
identified through the comprehensive Statewide needs assessment under § 20053 and
(W) Document thot these needs have been met

A. Meeting Statute Requirements for Academic Support and Mobility Support
Explain how Title I, Part C funds have been used first:

a. to meet the unigue educational needs of migratory students that result from the effects of their

migratory lifestyle,

b. and thoze other needs that are necessary to permit these students to participate effectively in schoal,
as identified through Georgia's Comprehensive Statewide Needs Assessment/Service Delivery Plan, and
the local educational agency's (LEA's) FY21/FY22 comprehensive needs assessment and improvement
plans. Georgia’s State Service Delivery plan defines successful performance as scoring proficient or higher
on the Milestones End of Course (EOC) or End of Grade (EQG). The performance of children in non-EOC or
EOG grades is measured by meeting or exceeding the LEA's grade level assessment expectations.

Prior to approval, LEAs must complete the following tables. **LEAs who did not consolidate in the previous
fiscal year must Upload completed FY21 LEA Implementation Plans to be approved in Formstack.**

*GaDOE recognizes that FY21 Tier 1 Data results may not be available at the time this application is

submitted. *

Tier 1 Perfermance Review: Did migrant students score proficient or higher on End of Course and

End of Grade Assessments on grade level assessments?

K-5 Priority for Service ELA # 9% Math |# %
Non-Priority for Service | ELA B % Math | # b
Non-Migrant ELA # 9% Math |# %

6-8 Priority for Service ELA # % Math | # %
Mon-Priority for Service | ELA 4 % Math | # %
Non-Migrant ELA # % Math | # %

Pagel ofa
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APPENDIX D - Screenshot of Consolidation of Funds
Schoolwide Plan Checklist

(Reviewed annually. Document available online.)

(~dboe  |Consolidation of Funds Budgat Approval Checklist
- Schoolwide Plans, Intent and Purpose, Fund 150 Allocations

All compaonents of Ihe ScoGMOS OO Han required umder stahte, requialions ana non-reguiabony
quidance must be addressed. Those aress marked ‘Revision Requesied noed admional development.
The GaDOE stall requesing revision will provide lechnical assisiance.

Local Education Agency (LEA): Data:

Schodl:

Name of GaDOE Staff Reviewing: Program Reviewed:

Approved | Tesien Schoolwide Plan — LEA Selected Sample

this achool is consolidating.

1. Comprehensive Needs Assesament — Section 1114(bNE)
Al programes — subgroups shoul B avidani]
For. 1114(0](&] |5 based on a comprat neads i of thi enfine: school that

takes imo account imkemmation on the academic achiesement of children in relation 1o the
chalkerpng Shnle acadamic standards, partculasrty the recds of thosa dheldren who aee fafing,
ar are at-nsk of faibng, o meet the challengng Stale acadamic slandards and ary othar
{zciors as dolormined by the kol educational aoonow

TR I ' TERI T

2. Sdmmmw—ﬁumﬂﬂ{hﬁﬂ

Al programs — varly cumen)

Hgo. 1914(b] An ebablks school cpesnting o schoolwide pogem shall develop o

compeehensve  plan jor smend a pln for such a program that was in exeslance on tha day

balors the dats of the anacimant of tha Evary Sudort Sucoeeds Act] that

i1 I:dmnlupndrl.lrlmn 1-year penod; unlass

(&) the kel educancral agenoy determings, in conmdintion with the school, that
ks ima is needed to dewelop and implement the schoohede program: o
(2] tha schiood is cperabrg a schooheds program on the day befora tha dale of the
eracimant of the vary Sudent Succeads Act, in which case such school may
contimss o opemnss such program, but shall deavelop amandments 1o its exisang plan
durrg the brst year of assstance aher that dafe fo reflect e provisors of this

mn
Al programes — verly inwolvament)
2] I:dmnlupndmﬂlﬂu imvelvesmiant of parerés and other membsers of the community o
b served and indwidusls who wall camry cant such plan, incheding: teachers, prncipals,
othar school leaders, pesaprofcssiorals present in #ha school, sdmriskalors [inchadng
adminisirators of programs desoribad in ether pants of this Sk, the local educational
aperoy, o e adont faxsible, bes and rbal organeabons presord in the community,
and, if appropriate speciafired instuchonal support personne, technical assistrce
prowidars, school stall, i the plan refates o a secondary school, studants, and other
indmidusls delermenad by the school;

(These stakoholdors are required ot schood fevel. Best practios & fo dnclude af LEA
required and impacted stakoholdars that alvo anply atthe school loval )
(Al programs — vanly Suppons foF manitorng program implam<ntation]
[3) Fomains i eficct for tha dwation ol tha school's parbomaton urder this par, cocapt
that e plan and its implemaniabion shall be egulary momiored and mvised as
mnn.sn.rrhu.wd-un studant needs to ensura that all shudents ae prowded opporfurtias
Io meet the challenging Stale academi standards.

Geargia Department of Edudation
041521
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APPENDIX E — Screenshot of SAMPLE Monthly Allocation to Each Funding Source

(Sample templates available online.)

BUDGET AS
GENERAL FUND STATE AND LOCAL ALLOCATION TO SCHOOLS AMENDED Amendments Total
TOTAL STATE AND LOCAL ALLOCATION 15,946,274.61 15,946,274.61
FEDERAL ALLOCATIONS TO SCHOOLS
Tite I, Part A 746,316.00 108,000.00]  854,316.00)
Title Il Part A 72,306.00 39,102.00]  111,408.00)
Title 1l 41,715.00 4,042.00 45,757.00)
IDEA Flow Through 1,563.00 1,563.00)
Title Il Immigrant
Title V, Innovative.
Total State, Local, Federal Funds Allocations - Site Level 16,808,174.61 151,144 00| 16,958,318.61]
Less Prior
Less Prior Less Prior Total Less Prior Less Prior Month's
Actual YTD Month's  Toml Gurrent Month's Current Month's Total Current Month's Total Current Expenditures  Total Current
Expenditures in Expendiures  Month Expendiures  Month Title Il Expenditures Month Expenditures Month Allocated 1o Month Allacation
Supportof  (State/Local YTD Allocated To Allocation to Title | YTD  Allocated to  Allocation YD Allocated o Allocation o Title Ill YTD  Allocated o Allocationto  IDEA, Flow IDEA Flow- to IDEA Flow
Schoolwide Plan Allocation _ State/Local _State/local _Allocation Title | 10 Title | Allocation Title Il Title Il Allocation Title 111 Title 11 Through Through Through
Expenditures Program Code  Object Code  Description
INSTRUCTION - Function
1000 2041 110 Teachers 159,383.72 149,863.13 149,863.13 | 802886 802886 | 104701 1,047.01 43002 43002 14.69 14.69
2041 113 Substitutes 8,838.25 832911 832911 22623 22623 58.19 58.19 23.90 23.90 0.82 0.82
2081 140 Parspros 26,370.08 24,798.90 2479490 | 132838 132838 17323 17323 7115 7115 243 243
2081 210 Health Insurance 39,772.41 37,396.65 3739665 | 200351 2,00351 26127 26127 107.31 107.31 3867 367
2081 220 FICA 3409.86 3,206.18 3,206.18 17177 17177 7240 72.40 520 520 031 031
2081 230 Tescher Retirement 35,151.55 33,051.82 3305182 | 1770.04 1,770.74, 230.92 23052 9484 9484 328 324
2081 260 Workers Compensation 2,955.10 2,77858 277858 14886 14886 1941 1941 757 757 0.7 0.27
2081 810 Supplies 148.60 139.72 139.72 749 749 0.98 0.98 0.40 0.40 0.0L 0.0L
2041 810 Dues and Fees 225.00 21156 21156 1133 1133 148 128 061 061 0.02 0.02
2043 110 Teachers 3,380.00 3,178.10 3,178.10 170.27 170.27 2220 2220 512 512 031 031
2043 220 FICA 2619 4343 2343 233 233 030 030 0.12 0.12 0.00 0.00
2043 230 Tescher Retirement 707.66 66539 665.39 35.65 35.65 265 465 191 191 0.07 0.07
Total 1000 - Special 280,408 42 263,658 57 - [ 263,65857 | 14,19541 1412541 [ 1,842.04 1,842.04 756.55 75655 25384 2584
All remaining 110 Teachers 3199,515.78 3,008,396 65 3,008,396.65 | 161,173.78 161,173.78 | 2101804 2101804 863244 863244 29487 294.87
All remaining 113 Substitutes 2761196 25,862.58 2536258 | 1390.84 1,390.84 18138 18139 7450 7450 254 254
All remaining 118 Art, Music, PE 313,654.08 284,818 34 25431834 | 1580015 1580015 | 2,06044 2,06024 82625 82625 2551 2651
All remaining 161 Technology Specialist 44,095.08 4126111 4146111 | 222126 222126 289.67 28967 11857 11857 206 206
All remaining 172 Elementary Counselor $2,39428 86,375.22 86875.22 | 465431 465431 606.95 606.85 249.28 249.28 852 8.52
All remaining 173 Secondary Counselor 38,504.36 36,204.35 3620435 | 183964 193964 25294 25284 103.89 103.89 355 355
All remaining 210 State Health 552,204.83 519,219 65 518,21865 | 27817.00 2781701 362751 3,62751 1,489.67 1489.67 5089 50.89
All remaining 220 FICA 263,341.04 24949122 24949122 | 13,366.40 13,36640 | 174306 1,743.06 715.90 715.90 2445 2445
All remaining 230 TRS 526,228 87 434,795.33 49479533 | 26,308.48 26,308.48 | 3,487 345687 141979 1419.79 4850 4830
All remaining 260 Workmen Comp 11,890.33 11,180.08 11,180.08 596.97 598.97 7811 78.11 32.08 32.08 110 110
All remaining 290 Other Benefits 2,692.80 253185 253185 133.65 135.65 1769 1769 737 737 023 023
All remaining 300 Contracted Services 4399253 41,364.69 4136469 | 221610 2,216.10 288.99 28859 11869 11869 403 203
All remaining 430 Repair & 598748 845062 843062 45274 252.74 39.04 59.04 2435 2435 0.83 0.83
All remaining 532 Communications - Web Based Software| 62,866.53 59,1128 59,0112% | 316687 3,166.87 41258 21238 169.62 169.62 579 579
All remaining 580 Travel 252.00 263.16 263.16 1421 1421 185 185 076 076 0.03 0.03
All remaining 585 Other Purchased Services 401657 3,776.65 3,776.65 202.33 202.33 2639 2639 1054 1054 037 0.37
All remaining 610 Supplies 112,998.74 106,249 84 10624984 | 569230 5,692.30 74231 74231 304.88 304.88 1041 1041
All remaining 611 Supplies - Technology Relsted 46185 43426 43426 2327 2327 303 303 125 125 0.04 0.04
All remaining 612 Computer Software 5462.21 513583 5135.83 215.16 275.16 3558 35.88 1474 1474 0350 0.50
All remaining 615 Equipment under $3000 10,776.04 10,134.23 10,134.23 51294 51294 70.80 70.80 25.08 25.08 058 058
All remaining 616 Computers under $3000 92834 87383 87383 2681 2681 6.10 6.10 251 251 0.08 0.08
All remaining 642 Books 3,136.10 2,487 284877 157.88 157.98 2060 20.60 846 846 028 028
All remaining 810 Dues and Fees 2,193.00] 2,062.00 2,062.00 110.47 110.47 1841 1841 552 552 020 020
Total 1000 - All Other| 5,330,239.02| 5,011,843 76| 0.00|5,011,843.76| 268,507_75 0.00| 268,507.75| 35,015.04] 0.00 35,015.04| 1438122 0.00 14,381.22] 491 24 0.00 49124
TOTAL 1000| 5.610.647.44] 5.275.502.33] 0.00]5.275.502.33] 282.633.18] 0.00] 252.633.16] 36.857.08} 0.00) 36,857.08] 15.137.78) 0.00) 15.137.78] 517.09) 0.00) 517.09)
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APPENDIX F — Screenshots of SAMPLE Agendas for New Cohort Meetings

Consolidation of Funds
Cohort 4: Meeting 1

June 2019, Conference Sessions
GaDOE Federal Programs Conference

+  Welcome, Introductions, and Overview
District Staff, GaDOE Consolidation Team, GaDOE Program and Financial Review Staff

o Consolidation of Funds Map

Preliminary Participation Data

Intent to Participate Form

Start of Parficipation Checklist

Consolidation of Funds One Page Overview
Consclidation of Funds Financial Checklist
Training Opportunities

CPI Job Codes

Consalidation of Funds Manual

Consolidation of Funds Intent and Purpose Form & Sample
Future Meetings

Cross-Functional Monitoring & Deferment Option
Transferring Funds

Fund 150 Budget

Allocating to Schools

0D 0O DD D 0O D D

O o o o o oD

» Adjourn

CoF Meeting 1
Federal Programs Conf.
June 18, 2018

CoF Meeting 2 CoF Meeting 3
GaDOE LEA
September 18, 2019 February/March 2020

CoF Meeting 4

Federal Programs Conf.

June 2020

Georgia Department of Education

Consolidation of Funds
Cohort 4: Meeting 2

September 18, 2019, 5:00-3:00
GaDOE, West Tower, 10w Floor, Rooms A, B, C, D

*  Check-In
*  Welcome, Overview and Updates
Shaour Owen, Deputy Chief of Staff; Corly Covic Ambler, Federal Programs Senior Manager
®  Small Group Waorking Sessions
o Program Staff - Topic 1: CLIP Feedback and Budget Support
(CLIF, set-azides, Schoclwide Plans, CoF Schoolwide Flan Checklist, Intent and Purpose Statements, Fund
150 Budgets, Budget Checklist)
District Clusters, GaDOE Progrom Staff
o Finance Staff — Topic 1: Finance Logistics
District Clusters, GaDOE Financial Review & Grants Accounting Staff
®  Small Group Waorking Sessions - Topic 2= CPl Reporting B TEE
District Clusters, GaDOE Doto Coliections Staff ond GoDOE Financial Review Staff
®  Lunch Brazk
®  Grestings from Superintendent Woods
#  Small Group Waorking Sessions
o Program 5taff - Topic 3: Monitoring Implementation & Effectiveness
District Clusters, GeDOE Progrom Staff
o Finance 5taff - Topic 3: Finance Logistics
District Clusters, GaDROE Financial Review & Grants Accounting Staff
®  Small Group Waorking Sessions
o Program 5taff - Topic 4: Monitoring
District Clusters, GeDOE Progrom Staff
o Finance 5taff - Topic 4: Finance Logistics
District Clusters, GaDOE Financial Review & Grants Accounting Staff
®  Mext Steps & Meeting 2 Preparation
Shaoun Owen, Deputy Chief of Staff; Corly Cowvic Ambler, Federal Frograms Senior Manager
o Mesting 3 5taff: Superintendent, Finance, Federal Programs, 2nd 3 Frincipals and their Bookkeepers —
preferably = sample of Elementary, Middle and High if applicable
o Submit Expenditure Detail for Schools & Szlectad IEP Samples/Documentation 2 weeks prior to site visit—
a reminder with directions will be sent
®  Feedback: Questions, Suggestions and Additional Thoughts
*  Adjourn
CoF Meeting 1 CoF Meeting 4
Federal Programs Conf.
June 2020

Federal Programs Conf.

lune 18, 2018 September 13, 2019 February/March 2020

Meeting 3 Schedule
9:00-12:00 1:00-4:00
Mon., February 24
Tues., February 25
Wed., February 26
Thurs., February 27

Fri., February 23
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Consolidation of Funds
Cohort 4: Meeting 3

February/March 2020, 9:00-12:00/1:00-4:00
LEA District Offices

*  \Velcome, Introductions, and Overview
Disfrict Staff, GaDOE Consolidation Team, GalOE FProgram and Financial Review Staff

+ Discussicn with Principals and Bookkeepers
(Principals’ Bookkespers may leave following this section of the agends)
o How is Gonsolidation going at your school?
= Have you noticed any changes in the planning and implementaticn of your SWP?
o General Feedback: Promising Practices, Challenges, Other Observations, Questions

s  Discussion with Central Office { Superintendent, Finance, Federal Programs)
o How is Gonsolidation going in your district?
= Have you noficed any changes in the planning and implementation of SWPs?
o General Feedback: Promising Practices, Challenges, Other Observations, Questions

*  Short Break

s GaDOE ESSA & IDEA Program Feedback
Expenditure Detail & Selected [EPs/Supporting Documentation Submitted in Advance of Sife Visit

o ESSATitle Programs & IDEA
= s the district meefing the Intent and Purpose of Title | at each of their schools?
= Are the idenfified needs/goals in the SWPs being addressed with their consolidated funds/budget at the

school level?

= Review of the program set-asides

= IDEA
= Does it appear that students are receiving the services ouflined in their IEP?
= Has your LEA reported the excess cost allocation?
= Discuss with principals and special educafion director student senices and support

+ GaDOE Financial Review Feedback
Documentation for Review Submitted in Advance of Site Visit

o Discuss Fund 150 General Ledger v Consolidated Budget
= % funds consolidated by school
= Transferability & carryover — impact cn percentages

= Discuss documentation of the cash drawdowns - methedology & journal entries for allocating the expenditures

to each participating federal program

o Do financial processes appear to support intent and purposes?

= Discuss the summer galary acerual

o Discuss job codes and CPUT&E Thursday, March 26, 2020

* GaDOE Consolidation Team
o Discuss updates, if any, to Consolidation implementation in FY21 & Future Monitoring
o Feedback: Questions, Suggestions and Additicnal Thoughts (PL)
o Next Steps & Meeting 4 Preparation — June 2020 Federal Programs Conference
= Submit by June 1
= Expenditure Detail for Each School with Evidence for Intent and Purpose for Each Program
Highlighted/Labeled
®= Selected IEPs & Supporting Docur of Impl itation
= Attendance at Meeting 4 - Federal Programs Director (Includlng Special Education)

*  Adjourn

Georgia Department of Education

Consolidation of Funds
Cohort 4: Meeting 4

June 2020
Federal Programs Office

Welcome, Introductions, and Overview
District Staff, GaDOE Consolidation Team, GaDOE Program and Financial Review Staff

Discussion with Central Office (Federal Programs)
o Reflecting on FY20
*  How is Consolidation going in your district?
* Have you noticed any changes in the planning and implementation of SWPs?
» What resources/ support were most valuable? What resources/ support would have
been helpful during this process?
o Prep for End of FY20
*  Summer Salary Accrual
* Remaining Balance and Carryover
* Removing Funds from Fund 150
»  Spending Federal Funds July - September
*  Submitting the DE46
*  Submitting completion reports
o F‘reparlng for FY21
Have you started on your CLIP? Intent to transfer?
* Wil you be adding programs?
* Will you be adding schools?
* Will you be increasing State and Local contributions?
* Wil you change any programmatic implementation?
* Do you have new staff that need to be frained?
* Will you be menitored in FY217
o General Feedback: Promising Practices, Challenges, Other Observations, Questions

101

+ Adjourn
CoF Meeting 1 CoF Meeting 2 CoF Meeting 3 CoF Meeting 4
Federal Programs Conf. GaDOE LEA Federal Programs Conf,
June 18, 2018 September 18, 2019 February/March 2020 June 2020
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APPENDIX G — Screenshot of Cross-Functional Monitoring Consolidation of Funds

(Reviewed annually. Document available online.)

Gékor

Georgia Department of Education

Offices & Divisions~

Federal Programs

Title I, Part A

Academic Achievement Programs
Allocations

Commitiee O Practitioners
Family-School Partnership Program

Federal Programs Monitoring

Other Resources

Programs & Initiatives~

Private Schools / Eﬁu\\able Services Emﬁrams.

000000

Richard Woods, Georgia's School Superintendent

Search this site

Data & Reporting-  Learning & Curriculum-  State Board & Policy-  Finance & Operations~

h = Office of School Improvement=» Federal Programs = Title |, Part A= Title |, Part A= Federal Programs Monitoring

Federal Programs Monitoring

Il

Contact~

Contact Information

Federal regulations and administrative procedures require that the state

educational agency (SEA) monitor the implementation of program requirements
and the expenditure of federal funds. Monitoring of federal programs is conducted
to ensure that all children have a fair, equal, and significant opportunity to obtain a
high-quality education. Monitoring emphasizes accountability for using resources
wisely. It serves as a vehicle for the Georgia Department of Education
(Department) to help LEAs achieve high-quality implementation of educational
John Wight

Georgia Department of Education

Ga .‘OE

GaDOE Cross-Functional Monitoring Indicators 2022-2023

@)

REQUIREMENTS

1. LEAMONITORING OF PROGRAMS

EVIDENCE OF IMPLEMENTATION

NOTES ABOUT

TRANSFERABILITY

- 4

CONSOLIDATION OF FUNDS

The LEA conducts monitoring of its programs for both 1
implementation and effectiveness of funded
strategies/activities at the LEA, school, and program levels to
ensure compliance with Uniform Grant Guidance and Federal
program requirements. (Title I, Part A; School Improvement
1003(a); School Improvement 1003(g) (SIG); Title I, Part C; Title
I, Part, D; Title II, Part A; Title Il Part A; Title IV, Part A; Title V,
Part B; Title IX, Part A-McKinney-Vento Act; Coronavirus AID,
Relief, Economic Security (CARES), Coronavirus Response and
Supplemental Appropriations (CRRSA), American Rescue Plan
(ARP) - ESSER |, II, and lll; and IDEA).

ESEA: Sec 1114(b)(3); Sec 1304; Sec. 1306; Sec. 2104(a)(1); 2
CFR 200.301, 34 CFR 300; Mckinney Vento Sec. 722(c)(3)(E}
2CFR 200.329; Non-Regulatory Guidance: Using Evidence to
Strengthen Education Investments (2016;

The LEA is implementing its FY23 LEA Equity Action Plan for the
two equity gaps and each corresponding equity intervention
selected for improvement.

ESEA: 2101(d)(2)(E), Georgia EAEE; ESEA: Sec.
1111(d)(1)(8)(vi), Section 1111(d)(2)(B)(iv), Section
1112(b)(1)

Monitaring of program evidence shall indude written procedures used to monitor all
critical ESEA/IDEA requirements of all programs (Title |, Part A; School Improvement
1003(a); School Improvement 1003; (SIG); Title |, Part C; Title |, Part, D; Title Il Part A;
Title Ill, Part A; Title IV, Part A; Title V, Part B; Title IX, Part A - McKinney-Vento Act;
IDEA; and CARES/CRRSA/ARP) and its implementation at the district and schools
(where applicable). These procedures will specify how the district will monitor each
federal program to include:
Steps the LEA will use to monitor and provide technical assistance for the
implementation of all Federal programs.
Position(s) responsible for the implementation and monitoring.
Frequency of monitoring (timeline).
D. List of documentation that will be maintained to verify the Title programs
have been monitored.
E.  Follow-up/verification of corrective actions at schools and district (identified
by the LEA).
F.  Review of applicable federal program budgets (development).
iption of the process the LEA uses to identify high risk schools within

nw

H. IDEA procedures to include SST, Child Find, evaluation/re-evaluation,
eligibility and discipline.

Procedures to include how the LEA monitors EL entrance/exit processes and
Title Il, Part A supplemental language instruction educational programs
(LIEP), EL-specific professional learning, EL parent/family/community
outreach, and Immigrant programs when applicable.

Internal procedures should
include all federal
programs for which the
LEA received federal funds,
evenif a program transfers
the funds to a different
federal program.

= Procedures are required for LEAS with CoF Schools.

ESEA: Sec. 4105(a); 4104(a) (2; ESEA: Sec. 4106(c)(1-2); 2.
4106(e)(2)(A)

Monitoring implementation evidence shall include implementation of the LEAs
written procedures for monitoring (Title I, Part A; School Improvement 1003(a);
School Improvement 1003; (SIG); Title |, Part C; Title I, Part, D; Title Il Part A; Title i,
Part A; Title IV, Part A; Title V, Part B; Title IX, Part A - McKinney-Vento Act; IDEA;
CARES/CRRSA/ARP). LEAs may provide the following types of documentation or other
types of documentation:

Not reviewed by Title I,
Part Aand/or Title IV, Part
Aif 100% of the funds
have been transferred.

Monitoring COF Schoolwide Plan Implementation

+  GaDOE will select a sample of Cof schools. For formula grants the
LEA will need to provide copies of the most recent schoolwide plans
(SWP) and corresponding intent and purpose (1&P) statements. For
competitive grants, GaDOE will refer to the approve grant

aiihcauun.
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APPENDIX H — Screenshot of Monitoring and Risk Assessment (MRA) Review Document

(Documents available online.)

Perkins V Monitoring and Risk Assessment Process

-
o~
E SYSTEM LEVEL = SECTION A

Georgia Department of Education GENERAL INFORMATION

Perkins V eligible recipients ore 1o consult with stokeholders in an “ongoing basis” 1o inform decisions, plans,
and budgeting. Translating the comprehensive local needs assessment (CLNA) into action, in the form of the
local applicatian, allows the eligible recipient 1o focus on program improvement, and to implement plans that
will have a long-term Impacr on aceess o high quality CTAE for all students. The CLNA process pravides vital
information in determining the extant fo which the system's geals and sbiectives ars being mer, and vitimarely
how students are being served.

The Periins Monitaring and Risk Assessment ond Self-Study process will assist the local school system in irs

PERKINS v long-term and short-term goals, which is a requirement of Perkins V.

MONITORING

*  To review documentationof o Comprehensive Local Needs Assessment (CLNA) that

AND RISK e e e
ASSESSMENT

*  To assess the effectiveness of he cligible re
Agricultural Education pathways hat are suff
neads of all students served.

jeent inproviding Career, Technical and
ient in size, scope, and qualiy to meet the

= To consolidate responsibiliies for state and federal compliance issves nfo one on-site visitfor
every system during a five-year period.
* o fulfill U 5. Office for Givil Rights [OCR) requirements.

Your Region Coardinator will serve s the MRA Review Cosrdinator. This individual will contat the local
Career, Technical and Agricuirural Education (CTAE) system administrator to joimly plan a review dare that is
s convenient as possible (2 both sysiem ond state staff

The Self-Study (Sections A] and Required System Leval documents must be completed and uploaded to One
Drive platform through the link provided by vour CTAE Regional Coordinator at least three (3) weeks pri
1o the review date,

Coniact Regional Coordinator if you have quesfions c

North Ragion Delmas Watkins dwarkins
Central Region Sharon Bonner o Perkins V Monitoring & Risk Assessment Review Plan Monitori nga nd Risk Assessment Schedule
South Region Jolie Kenny Monitoring & Risk Assessment Process — Timeline
North Region
SYSTEM NAME: Click here fo enter text Timeframe Person(s) Responsible Required Action Sept 14 Cobb County
February 4, 2. GTAE Director/Sups Attend MRA Origntation Sept 15 Chattoaga County
February — August (CTAE Director/Supervisor Complete Self-Study Documents Sept 20 Douglas County
(Section A), Exhibits A, B, C, Sept 21 Fannin County
Local, State, and Federal Grant Sept 22 Gilmer County
Budget Spending Data, CLNA Sept 27 Pickens County
Process, Stakeholders Sept 28 Hall County
Engagement/Coordination, Oct4 Jackson County
Equipment Inventory, and Other Oct5 Barrow County
[ L Oct 6 Catoosa County
June - August CTAE Director/Supervisor and | Contact CLNA Stakeholders and Oct 11 Oconee County
Regional Coordinator Prepare/Practice Virtual Meeting Oct 12 Elbert County
Platform Oct 13 Mountain Education Center
3 Weeks Before Visit | GTAE Director/Supervisor Upload all required documentation
1o One Drive platform through the Central Region
link provided by your CTAE Regional Sept 14 Columbia County
Coordinat Sept 15 Baldwin County
January ‘CTAE Division Staft Finalize and email Perkins V Sept 21 Doely County
Moritoring & Risk Assessment Sept22  Clayton County
Summary Report
Tanuary —May CTAE Dirootor/Supervisor ‘Develop and submit (via Con App z:‘[ ;‘; ?m‘{x:“:;"
upload) Plan of Improvement based e Lamar County
on recommendations in the Perkins 0ct6 Stewart Cou
V Monitoring & Risk Assessment nty
Summary Report Oct 19 Taylor County
Ongoing CTAE Division Staff Monitor Plan of Improvement based Oct 20 Marion County
on recommendations in Perkins Oct 25 Macon County
Monitoring & Risk Assessment Oct 26 Harris County
Summary Report
. .. Brantley County
Virtual Visit Schedule Sept 22 Wayne County
8:30am - 9:00 am Gheck Virtual Connections of All Locations vl 5::"';';“;‘"
9:00 am -~ 9:30 am Introductions and CTAE Director Presentation Oct5 Tift County
9:30 am — 10:30 am GLNA Stakeholders Input Oct6 Effingham County
Oct 18 Glynn County
10:30 am - 11:00 am Break Oct 20 Pierce County
. . 11:00 am — 11:30 am Meel w/ CTAE Director 0ct 25 Long County
Georgia Department of Education ) Oct 27 Montgomery County
11:30 am — 12:00 pm Exit Report w/ Other Staff Nov 1 Lowndes County
Nov3 Miller County




Appendix | - Consolidation of Funds Stakeholders Quick Guide

Stakeholder consultation required by statute occurs prior to consolidation and is asserted in the CLIP. Supporting documentation is verified
during scheduled LEA monitoring. There may be additional requirements for stakeholder engagement in the statutes.

IA. IA FPE F:fter 1003A 1003g IC ID INIA WA IVA IVB VB MV 611 619 -‘

Stakeholder LEA School LEA LEA  School School LEA LEA LEA | LEA LEA School LEA LEA LEA LEA . ‘
Level Level Level Level Level Level Level Level Level Level Level Level Level Level Level Level

LEA 1112 1114 1116 1003A 1304 @ 1423 2102 3116 4106 4204 @ 5222 134(d) \
Program administrators
(ESSA, IDEA, Perkins, X X X X X X X X X X X X X X X X
Regulations)
LEA Staff X X
Charter School Leaders X X X
Ein a LEA that has charter schoolsi
thopl Administrators/ X X X X X X X X
Principals
Other School Leaders X X X X X
Teachers X X X X X X
Paraprofessionals X
Present in the School
Paraprofessionals X X X
Students (in Secondary X+ X X
Schools)
Schools IVB Students X
Attend
Career Guidance and X
Academic Counselors
Specialized Instructional X X* X X X X X
Support Personnel
Other Appropriate X
School Personnel
School Staff, if IA plan is X+

for a secondary school
PARENTS/FAMILY |
Parents X X X X X
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IA°- IA FPE _'A 1003A 1003g IC ID 1A WIA IVA IVB VB MV 611 619 -‘

Foster
Stakeholder LEA School LEA LEA School School LEA LEA LEA LEA LEA School LEA LEA LEA LEA
Level Level Level Level Level Level Level Level Level Level Level Level Level Level Level Level

Parents of Participating X
Children
Parents and Family X X X
Members
Parents of Migratory X
Children
MEP Parent Advisory
Councils
EXTERNAL
STAKEHOLDERS
Business & Industry X* X
Leaders
Local
Businesses/Industries X o
Community Partners X X
Community Members X X
Community-Based X Xt X
Organizations
Eligible Entity X
Employers X*
Facilities Working with X
Delinquent Children
Head Start (Sect. 1119) X
Individuals with
Experience Engaging X+
Parents & Family
Members
Institutions of Higher Ed
IHE)/ Post-Secondar
gProg)]ram Specific) ! X X X
Faculty & Administrators
State/Local Workforce X
Development Boards
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IA°- IA FPE _'A 1003A 1003g IC ID 1A WIA IVA IVB VB MV 611 619 -\

Foster
Stakeholder LEA School LEA LEA  School School LEA LEA LEA | LEA LEA School LEA LEA LEA LEA . ‘
Level Level Level Level Level Level Level Level Level Level Level Level Level Level Level Level

Local Gov't
Representatives
Philanthropic X+
Organizations

Public or Private Entity X
Representatives of other
Federal, State and Local
Programs Serving the
Students Under the Title
Representatives of
Regional and Local
Agencies Serving Out-of-
School Youth, Homeless
Children and Youth, and
At-Risk youth
Researchers X
SEA X X
Social, Health & Other
Services

Technical Assistance . er
Providers X RESA Appﬁca“m
Other Individuals X*
Other Orgs or Partners
w/ Relevant &
Demonstrated Expertise
in Programs and X X X X
Activities Designed to
Meet the Purpose of the

this Title

Tribes/Tribal Orgs X* X* xX*
Prlvgte SchooI.Reps for X X X X X X X X
Equitable Services

Home School Families X X

(*If applicable; trequires documentation of ongoing consultation)
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APPENDIX J —Consolidation of Funds Budget Submission Guidance

OVERARCHING

FuLL CONSOLIDATION

e CLIP — LEA responsibility. Submit
by June 30.

e Schoolwide Plan — Completed for
each school and on file locally.
Only a sample of schoolwide plans
is selected for submission.

¢ Intent & Purpose — Completed for
each school and on file locally.
The LEA must submit the Intent
and Purpose Statements for each
school included in the sample of
schoolwide plans.

e Fund 150 Budget (Financial
Management System)— Required
for new Cohorts and must be
submit for each school.

e Fund 150 Budget Allocations —
Must be submitted for all schools
and always kept up to date.

e At a minimum, LEASs in the
Consolidation Initiative must use
Function/Object 1000 881 in
ConApp budgets for each
consolidated program to indicate
intent to consolidate.

PARTIAL CONSOLIDATION

e CLIP — LEA responsibility. Submit
by June 30.

¢ Schoolwide Plan — Completed for
each school and on file locally.
Only a sample of schoolwide plans
is selected for submission.

e Intent & Purpose — Completed for
each school and on file locally.
The LEA must submit the Intent
and Purpose Statements for each
school included in the sample of
schoolwide plans.

e Fund 150 Budget (Financial
Management System)— Required
for new Cohorts and must be
submit for each school.

e Fund 150 Budget Allocations —
Must be submitted for all schools
and always kept up to date.

e At a minimum, LEAS in the
Consolidation Initiative must use
Function/Object 1000 881 in
ConApp budgets for each
consolidated program to indicate
intent to consolidate.

SPECIAL NOTES

e For LEAs considering
consolidating administrative
funds or reserving indirect
costs, this may impact the
amount to be set-
aside/consolidated.

e LEAs may use single or
multiple line entries for
schools in ConApp.

o LEAs may budget in a single
or in multiple functional
categories in ConApp.

TITLE |, PART A
Improving Basic Programs

e Submit a RAM/P, if applicable

o Determine required and optional
set-asides in ConApp Set-aside
Tab

e Parent and Family Engagement
must be budgeted separately

e Submit a RAM/P, if applicable

e Determine required and optional
set-asides in ConApp Set-aside
Tab

e Parent and Family Engagement
must be budgeted separately

Georgia Department of Education
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PARTIAL CONSOLIDATION

SPECIAL NOTES

TiITLE I, SIG 1003(A)

School Improvement Grant

FuLL CONSOLIDATION

o SWP must reflect federal
requirements for Sli

e SWP must reflect federal
requirements for Sl

TITLE |, PARTC
Education of Migratory Children

e Submit IC CoF Plan (June 15)
e Submit IC LEA Preschool, OSY
Implementation Plans in
Formstack (July 31)

e Submit IC CoF Plan (June 15)

e Submit IC LEA Preschool, OSY
Implementation Plans in
Formstack (July 31)

TITLE |, PART D, SUBPART
2

Prevention and Intervention
Programs for Children and
Youth who are Neglected,
Delinquent or At-Risk

¢ Annual Survey in ConApp
¢ Annual Program Evaluation

e Annual Survey in ConApp
e Annual Program Evaluation

TITLE Il, PART A
Supporting Effective Instruction

¢ |IA Program Information Tab (For
Funds Not Consolidated in prior
year)

e IIA Program Information Tab (For
Funds Not Consolidated in current
or prior year)

TITLE lll, PART A ENGLISH
SUPPORT

English Language Acquisition,
Language Enhancement, and
Academic Achievement

e Submit Questions 1 & 5in
Program Information Tab in IlIA
Program

e Submit Questions 1 - 5 in Program
Information Tab in IlIA Program

o Answers submitted to
Program Information Tab in
[lIA Budget

TITLE Ill, PART A
IMMIGRANT STUDENTS
English Language Acquisition,
Language Enhancement, and
Academic Achievement

e Submit Question 1 Program
Information Tab in IlIA Program

e Submit Question 1 Program
Information Tab in IlIA Program

TITLE IV, PART A

Student Support and Academic
Enrichment

e Carryover Summary Worksheet

e Budget Summary Worksheet for
funds not consolidated

o Title IV, Part A: Program
Monitoring/Effectiveness Summary
resource tool for funds not
consolidated

e Carryover Summary Worksheet

¢ IVA Funds that are not
transferred continue to be
subject to community-based
partnership ongoing
consultation requirements

Georgia Department of Education
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TITLE IV, PARTB

21st Century Community
Learning Centers

FuLL CONSOLIDATION
e SWP must reflect 21st CLCC
Program Objectives from
approved grant application
e Continuation Review

PARTIAL CONSOLIDATION
e SWP must reflect 21st CLCC
Program Objectives from
approved grant application
e Continuation Review

SPECIAL NOTES

TITLEV, PART B

Rural Education Initiative

e If applicable, report in ConApp in
REI Data Collection Tab previous
year VB funded activities — aligns
to Scope of Work

o If applicable, report in ConApp in
REI Data Collection Tab previous
year VB funded activities — aligns
to Scope of Work

MCKINNEY-VENTO
Education for Homeless
Children and Youth

e Annual Survey in ConApp in MV
Program

¢ Annual Application/Continuation
Application with approved budget
summary

o SWP must reflect MV approved
application and budget summary

¢ Annual Survey in ConApp in MV
Program

¢ Annual Application/Continuation
Application with approved budget
summary

o SWP must reflect MV approved
application and budget summary

o A Homeless liaison must be
appointed. This is typically
funded at the LEA level,
therefore LEAs will need to
determine the best funding
source for a position that will
serve LEA-wide

SPECIAL EDUCATION
IDEA 611

Grants to States for Education
of Children with Disabilities

¢ MOE Eligibility Worksheet

¢ Proportionate Share Tab

e CCEIS — Comprehensive
Coordinated Early Intervening
Services

¢ |IDEA Fiscal Monitoring Self-
Assessment

¢ MOE Eligibility Worksheet

¢ Proportionate Share Tab

e CCEIS — Comprehensive
Coordinated Early Intervening
Services

¢ |IDEA Fiscal Monitoring Self-
Assessment

e CCEIS — May not be
consolidated

SPECIAL EDUCATION
IDEA 619

Preschool grants

¢ MOE Eligibility Worksheet

¢ Proportionate Share Tab

e CCEIS — Comprehensive
Coordinated Early Intervening
Services

¢ IDEA Fiscal Monitoring Self-
Assessment

¢ MOE Eligibility Worksheet

¢ Proportionate Share Tab

e CCEIS — Comprehensive
Coordinated Early Intervening
Services

¢ IDEA Fiscal Monitoring Self-
Assessment

e CCEIS — May not be
consolidated

Georgia Department of Education
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APPENDIX K - CPI Job Codes (Last Updated in FY23)

GaDOE LUA Chart of Accounts (LINK):

, 2100 — Pupil Services, 2210 — Improvement of Instructional

Services,
2213 - Instructional Staff Training, 2200 — Educational Media Services, 2400 School Administration
. Report
FImET | ol Title Description Cer_t. Cert.
Code Code Required
on CPI
Pre-School Regular Education Teaches regular education pre-kindergarten
080 N Y
Teacher students.
Kindergarten Regular Education Teaches regular education kindergarten
085 Y Y
Teacher students.
100 | Grades K-5 Combination Teacher Teaches studeqts in any combination of grades K Y Y
through 5 combined in the same classroom.
101 Grade 1 Teacher Teaches students in grade 1 Y Y
102 | Grade 2 Teacher Teaches students in grade 2. Y Y
103 | Grade 3 Teacher Teaches students in grade 3. Y Y
104 | Grade 4 Teacher Teaches students in grade 4 Y Y
105 | Grade 5 Teacher Teaches students in grade 5. Y Y
106 | Grade 6 Teacher Teaches students in grade 6 Y Y
107 | Grade 7 Teacher Teaches students in grade 7 Y Y
108 | Grade 8 Teacher Teaches students in grade 8 Y Y
109 | Grade 9 Teacher Teaches students in grade 9. Y Y
110 | Grade 10 Teacher Teaches students in grade 10. Y Y
111 Grade 11 Teacher Teaches students in grade 11. Y Y
112 | Grade 12 Teacher Teaches students in grade 12. Y Y
113 | Grades 6-8 Combination Teacher Teaches students in any combination of grades 6 Y Y
through 8 combined in the same classroom
114 | Grades 9-12 Combination Teacher Teaches students in any combination of grades 9 v v
through 12 combined in the same classroom.
115 | Military Science Teacher Teaches Jr. ROTC. N Y
Teaches extended day period in any high school
* 116 Teacher - Extended Day (High subjects and earns extra pay for this through Y Y
School) Fund Code 76 (Career, Technical and
Agricultural State Grant funds).
Teaches extended day in any subject for grades
N _ ) 6 through 8 and earns extra pay for this through
7 Teacher-Extended Day (6-8) Fund Code 76 (Career, Technical and Y Y
Agricultural Education State Grant funds).
118 | Alternative School Teacher (06-08) Teache§ students in grade 6 through & in an Y Y
Alternative School.
Teaches extended year in any subject 6-12 and
. earns extra pay for this through Fund Code 76
119 | Extended Year Teacher (Career, Technical and Agricultural Education Y Y
State Grant funds).
. . Teaches any middle school connections subject
120 .IMéiife?ChOOI Connections (6-8) to students in grades 6 through 8. (See also Y Y
middle school Job Code for CTAE teachers.)
121 Crossroads Alternative School Teaches students in grades 9 through 12 in a v v
Teacher (9-12) Crossroads Alternative School.
122 In-School Suspension (ISS) Teacher Serves as the In-School Suspension teacher for Y Y
students in any grade level.
. . Teaches and Career, Technical and Agricultural
123 M'd.dle School Career, Technical and Education Subject to students in grades 6 Y Y
Agricultural Teacher
through 8.
Coordinates work-based learning placements
N Work Based Learning (WBL)Teacher | connected to school-based learning opportunities
124 . Y Y
(School-level for student enrolled in the state-approved work-
based learning courses.
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https://www.gadoe.org/Finance-and-Business-Operations/Financial-Review/Pages/default.aspx
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=1
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=1
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=4
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=4
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=5
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=5
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=5

GaDOE LUA Chart of Accounts (LINK):

, 2100 — Pupil Services, 2210 — Improvement of Instructional

Services,
2213 - Instructional Staff Training, 2200 — Educational Media Services, 2400 School Administration
. Report
s | L Title Description Cer_t. Cert.
Code Code Required
on CPI
125 Elementary School Career, Technical | Teaches a Career, Technical and Agricultural Y Y
and Agricultural Teacher Education Subject to students in K-5
. - Teaches Art, Music, or Physical Education to
130 | Subject Specialist (P-8) students in grades P through 8. Y Y
Early Intervention Teacher Teaches students in the Kindergarten Early
131 . . Y Y
(Kindergarten) Intervention Program.
132 | Early Intervention Primary Teacher I_esaches Early Intervention to students in grades Y Y
133 | EIP 4th and 5th Grade Teacher greoagcrr;?ns students in the 4th and 5th grade EIP Y Y
2210 Assists the principal and collaborates with lead
2213 135 Literacy Coach teachers to support instructional needs at the Y Y
local school.
NA 141 | Preschool Special Education Teacher ;i%%@et: SHTEIEUS T CHEEIEES 10 (e SR Iee) Y Y
Teaches Career Technical Instruction (CTI) to
142 Career Technical Instruction Teacher | special education students in grades 9 through Y Y
12.
144 | ESOL Teacher Teaches students in the ESOL program. Y Y
Teaches students served through the
145 | Hospital/Homebound Instructor Hospital/Homebound Instruction model in grades Y Y
K through 12. Certification may be in any field.
Teaches students in the Gifted Student Program
(students who meet eligibility criteria for gifted
146 | Gifted Elementary Teacher (P-5) students established in Department of Education Y Y
Rule 160-4-2-. 08) in grades pre-school through
5.
147 | Gifted Middle Teacher (6-8) Teaches students in the.c.".fted Students Program Y Y
(students who meet eligibility.
Teaches students in the Gifted Student Program
. . _ (students who meet eligibility criteria for gifted
148 | Gifted High (9-12) Teacher students established in Department of Education Y Y
Rule 160-4-2-. 08) 9 through 12.
149 | Adapted Physical Education Teacher Teaches studgnts with d!sabll|t|e§ who require Y Y
adapted physical education services.
Career. Technical and Agricultural Teaches any Career, Technical and Agricultural
150 : 9 Education subject to students in grades 9 Y Y
Education (9-12) Teacher
through 12.
N 151 Young Farmer Teacher Teaches Agrllcultural Science to young farmers in v v
the community.
N/A | 152 | GNETS Teacher - Locally Funded ;fozcr’;if students in a focally-funded GNETS Y Y
N/A 153 | GNETS Teacher - Grant Funded ;foiycrf;i)‘?s e % %
Night School Teacher for High School | Night School Teacher for High School Grades 9-
154 (9-12) 12 Y Y
N/A 155 | Adult Education Teacher Teaches students in the Adult Education N Y
program.
Provides instructional services to students
156 | Other Instructional Provider thrqugh the school or system as part'of an N N
enrichment or other program. Salary is from
Object 191.
Provides instructional services to students
157 | Other Instructional Provider thrqugh the school or system as part_of an N Y
enrichment or other program. Salary is from
Object 110.
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GaDOE LUA Chart of Accounts (LINK): , 2100 — Pupil Services, 2210 — Improvement of Instructional
Services,
2213 - Instructional Staff Training, 2200 — Educational Media Services, 2400 School Administration
. Report
FILE | e Title Description Cer_t. Cert.
Code Code Required
on CPI
Teacher of Emotional/Behavioral Teacher of students with Emotional/Behavioral
158 ; ) Y Y
Disorder Students Disorders for any grade level.
159 Teacher of Specific Learning Teacher of students with a Specific Learning Y Y
Disability Students Disability for any grade level.
Teacher of Mild Intellectual Disability Teacher of students with Mild Intellectual
160 DA Y Y
Students Disabilities for any grade level.
161 Teacher of Moderate Intellectual Teacher of students with Moderate Intellectual Y Y
Disability Students Disabilities for any grade level.
162 Teacher of Severe Intellectual Teacher of students with Severe Intellectual Y Y
Disability Students Disabilities for any grade level.
163 Teacher of Profound Intellectual Teacher of students with Profound Intellectual Y Y
Disability Students Disabilities for any grade level.
Teacher of Hearing Impaired Teacher of students with Hearing impairment for
164 Y Y
Students any grade level.
Teacher of Visually Impaired Teacher of students with Visual impairment for
165 Y Y
Students any grade level.
166 | Teacher for Deaf/Blind Students ITe‘f/aefher of Deaf/Blind students for any grade Y Y
167 | Teacher of Autistic Students Teacher of students with Autism any grade level. Y Y
Teacher of Traumatically Brain Injured | Teacher of students with Traumatic Brain Injuries
168 Y Y
Students for any grade level.
Teacher of Orthopedic Impaired Teacher of students with Orthopedic impairment
169 Y Y
Students for any grade level.
Teacher of Other Health Impaired Teacher of students with Other Health
170 . . Y Y
Students impairment for any grade level.
Special Education Interrelated Teacher of students with different areas of
171 P disability - for example, teacher of EBD students Y Y
Teacher .
and SLD students in the same classroom.
195 20 DAY -Extended Day/Extended 20 DAY -Extended Day/Extended Year QBE v v
Year QBE Funded Funded
Assists other school personnel and family
. . . members in solving personal adjustment
300 | Special Education Social Worker problems of students with disabilities and Y Y
improving school attendance.
301 Special Education Counselor I(ésglnsels students with disabilities in any grade v v
302 | Special Education Work Study Work Study for students with disabilities Y Y
2100 Coordinator
NA 303 | Special Education Bus Driver 2D onSIbI.e for' the'g;') SUEHE O &) SERC B0 o N N
students with disabilities.
N/A 304 Special Education Bus Aide A{ds and assists a bus driver with students with N N
disabilities
Supports special education staff with record-
305 | Special Education Secretary/Clerk keeping and other clerical activities related to N N
students with disabilities.
N/A 306 | GNETS Counselor Counsels students in the GNETS Program any Y Y
grade level
2210 Responsible for planning, coordinating, and
2913 347 | Staff Development Specialist (School) | scheduling staff development activities for the N Y
school.
Provides classroom supervision and assistance
to students using computer-based learning
395 | Facilitator software for Study Skills and/or Credit Y Y
Recovery. (Not a content area class with
teacher providing direct instruction.)
2100 | 396 | Non-Instructional Aide Non-instructional aides work solely in non- N N
instructional roles, such as food service, cafeteria
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Services,

GaDOE LUA Chart of Accounts (LINK):

, 2100 — Pupil Services, 2210 — Improvement of Instructional

2213 - Instructional Staff Training, 2200 — Educational Media Services, 2400 School Administration

Function
Code

Job
Code

Title

Description

Cert.
Required

Report
Cert.
on CPI

or playground supervision, non-instructional
computer assistance and personal care
services.

2210
2213

397

Instructional Specialist

Coordinates regular education staff and services;
provides information / assistance to the regular
education program. Includes academic coaches
for Title | and other federal programs. (Title Il
funded instructional coaches should be coded in
Function 2213)

2100

398

Graduation Coach/Specialist

Works to improve graduation rates for all
population subgroups within the school by
gathering and analyzing data for individual
students; identifying potential barriers to
graduation; developing and implementing
individual intervention strategies, and working
with students to develop graduation and
achievement plan to include the best program to
meet academic and postsecondary goals.

N/A

399

Superintendent Secretary

Secretary for the Superintendent of School
System

2100

400

Elementary Counselor

Counsels students in grades P through 5.

2100

401

Middle School Counselor

Counsels students in grades 6 through 8.

2100

402

High School Counselor

Counsels students in grades 9 through 12.

2100

403

Counseling Paraprofessional

Assists the school counseling staff with
counseling and guidance activities.

z |<|<|<| z

< |<|<|<| z

N/A

404

GNETS School Psychologist

Measures and interprets students intellectual,
emotional, and social development, diagnoses
educational disabilities, and collaborates in the
planning of educational programs in GNETS
program.

2210

405

School Psychologist

Measures and interprets students' intellectual,
emotional, and social development, diagnoses
educational disabilities, and collaborates in the
planning of educational programs.

2210

406

School Psychometrist

Measures the intellectual, social, and emotional
development of students through the
administration and interpretation of psychological
tests.

2100

407

School Social Worker

Assists other school personnel and family
members in solving personal adjustment
problems of students and improving school
attendance.

2100

408

Family Services Coordinator

Supports the student, family, and school in the
coordination and delivery of collaborative-based
community services.

2100

409

School Nurse

Coordinates health care services and health
education services among students, families, and
community.

N/A

410

School Food Service Worker

Manages or assists in the planning, preparation,
and serving of school meals.

2100

411

Attendance Worker

Assists other school personnel in improving
students' school attendance.

N/A

412

GNETS Social Worker

Assists other GNETS program personnel and
family members in solving personal adjustment
problems of students and improving school
attendance.
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GaDOE LUA Chart of Accounts (LINK):

, 2100 — Pupil Services, 2210 — Improvement of Instructional

Services,
2213 - Instructional Staff Training, 2200 — Educational Media Services, 2400 School Administration
. Report
s | L Title Description Cer_t. Cert.
Code Code Required
on CPI
Coordinates the efforts of teachers, parents, and
2100 413 | Parent Coordinator other school personnel in supporting students in N Y
Title | and EIP programs.
Assists the School Social Worker in solving
2100 414 | Social Worker Assistant personal adjustment problems of students and N N
improving school attendance.
2100 415 Information Services Personnel Assists \.N'th the system-W|de. collecthn, N Y
processing, and reporting of information.
Assists in a clerical capacity with the collection,
2100 416 Information Services Clerk processing, and reporting of information in the N N
area of student services.
Information Services Personnel - Assists with the collection, processing, and
N/A 417 . X ; . . . . N Y
Instructional Services reporting of Instructional Services information.
N/A 418 Information Services Personnel - Assists with the collection, processing, and N Y
General Administration reporting of General Administration information.
2400 419 Information Services Personnel - Assists with the collection, processing, and N Y
School Administration reporting of School Administration information.
2400 420 | Secretary Supports thg principal or qther certified school N N
personnel with general office management.
Information Services Personnel - Assists with the collection, processing, and
N/A 421 . . . reporting of Finance and Business Services N Y
Finance and Business Services : 4
information.
Information Services Personnel - Assists with the collection, processing, and
NA 422 : : reporting of Maintenance and Plant Services N Y
Maintenance and Plant Services . .
information.
Information Services Personnel - Assists with the collection, processing, and
N/A 423 . : .o h . N Y
Transportation reporting of Transportation information.
Assists with the collection, processing, and
Information Services Personnel - reporting of Central Support Services
NA 424 ; : : s . N Y
Central Support Services information. Maintains, operates, or repairs I.S.
equipment.
Supports the principal or other certified school
2400 425 Bookkeeper personnel with the management of financial N N
records.
N/A 426 Information Services Personnel - Assists with the collection, processing, and N Y
Other Support Services reporting of Other Support Services information.
N/A 427 Information Services Personnel - Assists with the collection, processing, and N v
School Food Service reporting of School Food Service information.
Provides clerical services to an enterprise (self-
NA 428 | Enterprise Clerk sustaining program that operates on generated N N
revenue) operation.
2400 429 | Data Clerk Assists with thg gollec_tloq and dat_a entry of N N
student or administrative information.
Supports the principal or other certified school
2400 430 | School Secretary/Clerk personnel with record-keeping and other clerical N N
activities.
Supports the business services department with
N/A 431 Business Services Secretary/Clerk record keeping and other clerical activities at the N N
system level.
. Supports the GNETS director or other certified
N/A 432 g?é?gt(;ed;g:?snaI/GNETS School school personnel with record-keeping and other N N
ry clerical activities in the GNETS program.
Provides services to students enrolled in the
N/A 433 | Head Start/Even Start Worker Head Start Program or in the Even Start N N
Program.
Lottery Paraprofessional Personnel - Assists Pre-Kindergarten teachers in instructional
434 - N Y
Pre-K activities.
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. Report
s | L Title Description Cer_t. Cert.
Code Code Required
on CPI
Paraprofessional/Teacher Aide Assists teachers and other certified personnel in
435 . . > N Y
2100 Personnel instructional activities.
436 Special Education Para-professional/ | Assists teachers of students with disabilities N Y
2100 Teacher Aid- Ages 6-21 instructional activities - Ages 6-21
Interprets spoken communication for hearing-
2100 il | [Ewreiey impaired students. ; Y
Provides counseling, evaluations, or other
2100 438 | Rehabilitation Counselor services to secondgry special education students N N
for purpose of transition to post-secondary
vocational placement.
. Assists GNETS teachers and other certified
N/A 439 iil(\jleETS PR RO TE el personnel in the GNETS program in instructional N Y
activities.
Manages the use, purchasing, and inventory of
2210 440 | Librarian/Media Specialist teaching and learning resources including books, Y Y
2200 non-print media, and equipment.
Assists teachers with diagnosing students”®
2100 441 Teacher Support Specialist learning problems and implementing instructional Y Y
learning strategies.
Library/Media Support Assists the Librarian/Media Specialist with the
2210 442 ) . N Y
2200 Paraprofessional Personnel management of media resources.
2210 | 443 | Library/Media Secretary/Clerk Assists th‘: '-I'br.a”lag’ Media Specialist in the N N
2200 capacity of clerical duties.
Under the supervision of School Nurse. Assists in
2100 | 444 | Nursing Assistant/ Health Technician | Providing health care services and health N N
education services to students, families, and
community.
2210 | 445 | Technology Specialist AfStS'SthS ttelachgrst Wt'rt]h '.“C?rpot'fat'”? various types N Y
2213 of technology into the instructional program.
Repairs and maintains equipment for an
NA 446 | Enterprise Technician enterprise (self-sustaining program that operates N N
on generated revenue) operation.
Responsible for planning, coordinating, and
NA 447 | Staff Development Specialist scheduling staff development activities for the N Y
school system.
N/A 448 | Hearing Officer Coordlnates_ang' conducts discipline hearings for N N
the school district.
Monitors student behavior in the school cafeteria
NA 449 | Lunchroom Monitor while teachers are at lunch. Salary is from N N
Function 3100.
Monitors student behavior in the school cafeteria
N/A 450 | Lunchroom Monitor while teachers are at lunch. Salary is from N N
Function 2400.
2400 451 Support Services Secretary/Clerk ngtsllessts any support services person with clerical N N
2400 452 | Student Clerk/Aide Assists schoql or system personnel with clerical N N
and other activities.
453 Special Education Paraprofessional - | Assists Students with disabilities From Ages 3 to N v
2100 Ages 3to 5 5
School Nutrition Maintenance Responsible for maintenance and/or
NA 454 warehousing operations for School Nutrition N N
Personnel :
Services.
NA 455 | Plant Operations Director or Manager K es_t_h_e (PR GPEELERS &) MEl AT GD N Y
of the facilities.
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, 2100 — Pupil Services, 2210 — Improvement of Instructional

Services,
2213 - Instructional Staff Training, 2200 — Educational Media Services, 2400 School Administration
. Report
s | L Title Description Cer_t. Cert.
Code Code Required
on CPI
N/A 456 | Maintenance Personnel Man":tams andl operates building, grounds, N N
equipment, print shop, etc.
N/A 457 | Custodial Personnel Cleans and maintains the overall facility.
N/A 458 Plant Operations and Maintenance Assists the Plant Operations or Maintenance N N
Secretary/Clerk Personnel in the capacity of clerical duties.
NA | 459 | Miscellaneous Activities FleyEile G ey EUINIES o it N N
payment is rendered from any function.
N/A 460 | Transportation Director/Manager Manages the school transportation system. N Y
2700 461 Bus Driver Responsible for the operation of a school bus. N N
N/A 462 | Transportation Mechanic Responsible for maintaining transportation fleet. N N
N/A 463 Transportation Secretary/Clerk ASS'St‘.S iz Ui ansp orta_t/on PRSI T e N N
capacity of clerical duties.
2700 464 Other Transportation Personnel ASS'StS In transpo_rtatlon-related activities; N N
includes bus monitors.
Manages the operation of school system financial
N/A 465 | Finance & Business Service Manager | accounting, purchasing, or any other business N Y
management activities.
Assists in managing the operation of school
, . . system financial accounting, purchasing, or any
NA 466 AEIEE & ENETESs Somiee other business management activities or is N Y
Personnel ; .
responsible for one of the departments in
business services.
Examines and reports exceptions to the school
N/A 467 | Auditor system's financial accounting, purchasing, or N N
other business management activities
NA 468 | Warehouseman ETERES oris Othe{'WI'SG emp e i N N
warehousing and distribution.
, . . Coordinates GNETS staff and services; provides
s S8 | GINETS Spegl Ealgeion Hesels: information/assistance to the GNETS program. v v
Manages or is otherwise employed in any aspect
N/A 470 Planning & Evaluation Personnel of the selection, _/d(-_:-r_;t/ﬁcat/on, orapp raisal of the N Y
overall goals, priorities, and objectives of the
school system.
N/A 471 | Research Personnel Manages or is otherwise employed in any aspect N Y
of program research.
N/A 472 | Legal Personnel Manag_es_ oris othenN/§e employed in any aspect N N
of providing legal services for the school system.
N/A 473 | Human Resources Personnel WS O 18 Oth.en”'se. CRNER I 1D i R N Y
of personnel administration.
N/A 474 | Central Support Clerk Serves any cgntral sqppon‘ personnel in any N N
aspect of clerical duties.
Coordinates special education staff and services;
N/A 475 | Special Education Specialist provides information/assistance to the special Y Y
education program.
N/A 476 | Kindergarten Specialist Prowdeg spec:qllzed educational assistance and Y Y
information to kindergarten staff members.
N/A 477 School Food Service Secretary/ Assists the school nutrition department in record N N
Clerk/Bookkeeper keeping and other clerical duties.
N/A 478 | School Food Service Manager Manages the School Food Service Program at N N
the local school.
N/A 479 | Diagnostician Evaluates educational levels and special learning Y Y
needs of students.
Provides diagnostic services to students who
2100 480 | Speech-Language Pathologist meet eligibility requirements in the area of N Y
Speech-Language Impairments.
2100 481 Audiologist Proyldes diagnostic, ev'aluatlve., and support v v
services for students with hearing impairments.
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2213 - Instructional Staff Training, 2200 — Educational Media Services, 2400 School Administration
. Report
s | L Title Description Cer_t. Cert.
Code Code Required
on CPI
Provides services to students to promote motor
2100 482 | Physical Therapist (PT) coordination, posture, proper positioning, N Y
mobility, and functional independence.
Provides services to students to improve quality
2100 483 | Occupational Therapist (OT) of movement, fine motor functioning, and N Y
independence in activities of daily living.
Provides systematic techniques to orient
N/A | 484 | Orientation/Mobility Specialist SUIBIENS LA VB ITRCITE IS (8 Bl N Y
environments and help them move about
independently.
Provides instruction that enables students to
N/A 485 | Recreational Therapist (RT) develop skills and abilities for leisure/ recreation N Y
purposes.
Provides services to students with physical and
N/A 486 | Special Education Nurse health impairments including direct treatments, N N
independent health care, parent and teacher
consultations, and home visits.
N/A 487 General Administration Provides clerical services to general N N
Secretary/Clerk administration area of the school system.
Serves as or supports liaison between school
N/A 488 | Public Relations Personnel system and the general public including the N N
media.
, . Manages and oversees the construction of
N/A 489 | Construction Manager/Director e . N N
facilities for the school district.
2660 490 | Security Personnel / Security Officer Provides or assists in providing security services N N
for a school or a school system.
N/A 491 Crossing Guard Assists students and staff in traffic control in and N N
around the school.
Supports the district's efforts in locating and
2400 492 | Migrant Education Recruiter education of school-age children of migrant N N
workers.
N/A 493 | Extra-Curricular Activities Sponsor ASS'StS iz SC e e il '.Ct with p ’.af’.”’”g e N N
implementation of co-curricular activities.
2100 495 | Athletics Personnel Serve_s as or supports the system or school N Y
athletic program.
Provides health care services as a licensed
2100 496 | School Doctor physician to students, families, and community N N
through the school or district.
Assists the school or district with the
2100 497 | Aiter-School Program Worker implementation of the After-School Program N N
Assists with the planning and operation of an
NA 498 | Enterprise ASP Worker enterprise (self-sustaining program that operates N N
on generated revenue) After-School Program.
N/A 499 Community Services Secretary e C_omm unity Services personnel with N N
general office management.
N/A 600 | Superintendent Serves as the chief executive officer of the Y Y
school system.
. . Assists the chief executive officer of the school
N/A 601 iz Ut)./ /Associate/Assistant/ Area system with administrative duties as Deputy, N Y
Superintendent ; . .
Associate, Assistant, or Area Superintendent.
Personnel/Human Resources Serves as chief executive officer of the personnel
NA 602 ; or human resources division of the school N Y
Director
system.
N/A | 604 | Technical Institute President SEES E il Sie e @R 2 e N Y
technical institute.
N/A 605 | RESA Director Serves as chief e?(ecut/ve officer of the Regional Y Y
Educational Services Agency.
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GaDOE LUA Chart of Accounts (LINK):

, 2100 — Pupil Services, 2210 — Improvement of Instructional

Services,
2213 - Instructional Staff Training, 2200 — Educational Media Services, 2400 School Administration
. Report
s | L Title Description Cer_t. Cert.
Code Code Required
on CPI

Serves as administrative head of a school.

2400 610 | Principal Responsible for the coordination and direction of Y Y
all school activities.

2400 612 Pre-K Director Sgrves as the administrative head of a Pre- N Y
Kindergarten program or school.

N/A 613 | Pre-K Director Serves as the adm/r_nstrat/ve head of a Pre-K N Y
program at the district level.

2400 | 614 | Alternative School Director Serves as the administrative head of an Y Y
alternative school.

2400 615 | Assistant Principal Assists thg prlnmpal in coordinating and directing Y Y
school activities.
Coordinates the development and improvement

N/A 620 Director of Curriculum/Instruction of t.h? programs of Stu.d 168, co-cu rricular Y Y
activities, and instructional services of the school
system.
Manages a part of the curriculum for a school or
a school system. Provides leadership and

2210 621 Instructional Supervisor guidance for the purpose of improving the Y Y
performance of the instructional staff members.
Also includes Department Heads.

N/A 622 | Director of School Safety Manages/coordinates the school safety program N Y

for the school system.

NA 625 | Director/Manager of Media Services LEMEGES US ME0IE SEMIE0S PIegien (el Ui Y Y

school system.
Manages some aspect of the food services

N/A 630 | Food Service Administrator program for th_e sghool Sy stem, Gl . Y Y

dietitian, nutritionist, food services supervisor,
and director of food services.

NA 634 | Social Services Case Manager ngag;s S G e Commimly SERAees N N
2100 635 Community School Coordinates the community schools program at N v
2400 Director/Coordinator the school.

, . . Manages and directs the school system program
W S| e el D for eligible students with disabilities. v v
Manages and directs the guidance and

NA 641 | Director of Student Services counseling program, discipline program, and/or Y Y

other student services for the school system.

N/A 642 | School Improvement Specialist Directs the School Improvement program for a v v

school system or a group of school systems.
Manages and directs activities related to
NA 643 | Technology Director information technology and technology N Y
specialists.
Supervises and directs activities related to
N/A 644 | Enterprise Tech Coordinator technology for an enterprise (self-sustaining N N
program that operates on generated revenue)
operation.

N/A 645 | Kindergarten Director Mangges and'dlrects the school system program Y Y

provided for kindergarten students.

N/A 646 | Federal Programs Director Manages and directs various federal programs N N

for the system.
. . Manages and directs the Title | (Elementary and
e dalsl | UE DR Secondary Education Act of 1995) program. i i
Manages and directs the GNETS program for

NA 650 | Director of GNETS Program students with severe emotional and behavioral Y Y

disorders or autism.

N/A 651 | Even Start Director Manages an_d d_lrects the Even Start program for N N

the school district.
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https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=1
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=4
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=4
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=5
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=5
https://app3.doe.k12.ga.us/ows-bin/owa/cpi_pack_codes01.entry_form?p_order=5

GaDOE LUA Chart of Accounts (LINK):

, 2100 — Pupil Services, 2210 — Improvement of Instructional

Services,
2213 - Instructional Staff Training, 2200 — Educational Media Services, 2400 School Administration
. Report
s | L Title Description Cer_t. Cert.
Code Code Required
on CPI
2210 School Improvement Specialist- Directs the School Improvement programs for a
652 Y Y
2213 (School) school.
Plans and directs activities of GLRS (Georgia
Learning Resources System) program including
Director of Ga. Learning Resources dissemination of information, instructional
NA 660 ; ; . . Y Y
System materials and media, recruitment of qualified
personnel, and staff development programs for
parents and personnel.
Coordinates activities with community agencies,
parents, and the school system in the
, , L identification, placement, reporting, and follow-up
N/A 665 | Special Education Program Specialist of pre-school and school age children with Y Y
disabilities. Provides assistance in designing and
implementing.
. . Manages and gives direction to the total program
N/A 670 Career,_ Tecf_m/cal and Agricultural of Career, Technical and Agricultural Education Y Y
Education Director (LUA) :
in a school system.
Career. Technical and Agricultural Provides technical assistance on Career,
N/A 671 # ; g Technical and Agricultural Education to systems Y Y
Education Director (RESA) L
within a RESA.
Career, Technical and Agricultural Supervises the Career, Technical and
NA 672 g . Agricultural Education instructional programs Y Y
Education Supervisor (School-level) 2 ; 3
within a high school or educational center.
, . . Coordinates the youth apprenticeship program
NA 673 | Youth Apprenticeship Coordinator for the system or RESA. N Y
A Career, Technical and Agricultural Education
(CTAE) director or supervisor, with a leadership
N/A 674 CTAE Director/Supervisor of certificate, who also provides supervision of the Y Y
Extended Year Program summer CTAE instructional programs and earns
extra pay for this through Fund Code 76 (CTAE
Extended Year state grant funds).
N/A | 675 | Adult Education Director/Coordinator | anages and directs the instructional program N Y
for adult learners.
N/A 680 | Athletics Director Manages and directs the athletics/sports program N v
for the school system
L District School Board Member (Do Not Report on
NA 691 | District Board Member CP! - for CS1 Purposes Only.) N N
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APPENDIX L — Guidance for Consolidation of Funds LEAs
Responding to CPI Error Codes E1026 and E1027

Purpose: CPI error codes were put in place to ensure fluctuations in staffing attributed to
Consolidated Fund 150 funds are intentional, do not reflect supplanting and serve as a safeguard to

state resources.

CPI Error Codes for variances of 5% in state/local or federal staff under consolidation

e Error Code E1026

Variance in Staff Reported in ‘01’ State/Locally Funded Consolidated Employees CPI

e Error Code E1027

Variance in Staff Reported in ‘02’ Federally Funded Consolidated Employees CPI

Reason Sample Comments

The LEA is new to CoF.

The LEA added /removed schools to/from
CoF.

The LEA added state & local/ federal staff
for the first time.

The LEA increased/ decreased staffing in
response to student enrollment.

The LEA shifted staff between Title/Non-
Title schools.

The LEA creates new positions.

The LEA eliminates positions.

The LEA changed employee assignments
(FTEs). Example: Part-Time Teacher to
Full-Time Teacher

The LEA changed employee assignments
(job codes). Example: Paraprofessional to
Teacher

The LEA changed the types of job codes
charged to CoF Fund 150. Example: K
Teachers to K-5 Teachers

The LEA removes staff from Fund 150
and attributes to unconsolidated state &
local/ federal funds.

Georgia Department of Education

The LEA is in first year of consolidation.

The LEA has added to /removed from CoF Fund 150
# of schools being consolidated.

The LEA is consolidating state & local / federal staff
for the first time.

Enrollment has increased/decreased at CoF schools
and staffing has been adjusted accordingly.

The LEA moved # staff from Title to non-Title schools.
The LEA moved # staff from non-Title to Title schools.
The LEA/School created # new positions for
instruction that did not previously exist.

The LEA/School eliminated # positions from prior
reporting period.

The LEA changed # of employee assignments from
part-time to full-time.

The LEA changed # of employee assignments from
non-certified to certified.

The LEA is adding/ removing school-based job codes
XXX charged to CoF Fund 150 State & Local.

The LEA determined that staff previously charged to
CoF Fund 150 will be charged to unconsolidated state
& local/ federal funds.
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Reason Sample Comments

The LEA moves federally funded staff
from CoF Fund 150 to CoF Local Fund
150 to fill vacancies.

The LEA increased/decreased the
amount of FTEs allocated to schools.
The LEA increased/decreased the
funding allocated to staffing in Fund 150.

The LEA diverted the amount allocated to
staffing in Fund 150 to another priority.
The LEA adjusts staff charged to CoF
Fund 150 Federal due to the grants being
consolidated.

The LEA reported inaccurate data in prior
CPI report.

The LEA moved federally funded staff from CoF Fund
150 to CoF state & local Fund 150 to fill vacancies.

Fluctuations in staffing due to FTEs allocated to
schools.

The LEA changed the amount allocated to staffing in
Fund 150 which is reflected in the fluctuations in
staffing.

The LEA shifted funds to non-personnel budget items.

The LEA is adding additional staff formerly funded by
XXX grant which was added to consolidation in the
current year. OR The LEA is no longer consolidating
XXX grant. Associated positions have been moved to
unconsolidated funds. OR The LEA no longer receives
XXX grant. Associated positions are no longer funded.
A certified position that was originally hired under
Fund XX was coded incorrectly and has been
corrected and added back to fund code XX at XXX
School. OR Consolidated staff at XXX school were
inadvertently reported to the general fund but should
be reported in CoF Fund 150 state & local.

Sample CPI Error Code Comments that Cannot be Relieved without Further Revision

All information is correct.
Changes are expected.
Please relieve this error.

Georgia Department of Education

Another staff member is responsible.

There have been changes to reporting.
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APPENDIX M - Intent and Purpose Statutory Guide

Consolidation of Funds

Implementation Manual Companion Resource:
Intent and Purpose Statutory Guide

A complete list of statutory purposes for LEA planning

With a change +o Consolidation, there is a chance +o meet
the purpose of Federal grants in way 1hat is innovative and
best supports the needs of Georgia’s students, staff,
families, and commumities.

Georgia Department of Education
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Contents
e ESEA Title I, Part A, Section 1116

e ESEATitle I, Part A, Section 1003(a)
e ESEATItle |, Part C

e ESEATitle I, Part D, Subpart 2
e ESEATItle I, Part A

e ESEA Title Il, Part B, Subpart 2
e ESEATitle lll, Part A

e ESEATItle IV, Part A

e ESEATItle IV, Part B

e ESEATItleV, PartB

¢ McKinney- Vento Title IX, Part A
e |IDEA PartB 611 and 619

e Perkins V

The Purpose of the Companion Resource

The companion resource was created to provide LEAs with a singular way
to access the statutory intent and purposes for each funding source that an
LEA with consolidating schoolwide schools. This guide may be used to
support the development of documentation required for annual approval.

e Every schoolwide school must develop and make available to the
public a schoolwide plan. A consolidating schoolwide school is
required to incorporate the intent and purpose of each federal grant
consolidated into its schoolwide plan. A sample of schoolwide plans
for consolidating schools is submitted to GaDOE with grant budgets.

¢ In Georgia, the GaDOE requires schools to provide programs offices
with an extraction of schoolwide activities from the schoolwide plan
that the school identifies as meeting the intent and purpose of each
consolidated program. These are checked during budget review and
approval alongside the schoolwide plan.

A school is not required to meet most of the statutory and regulatory requirements of the
specific Federal programs included in the consolidation, provided it meets the intent and

purposes of those programs.
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ESEA Title |, Part A
IMPROVING THE ACADEMIC ACHIEVEMENT OF THE DISADVANTAGED
ESSA Section 1001

The purpose of this title is to provide all children significant opportunity to receive a fair,
equitable, and high-quality education, and to close educational achievement gaps.

ESEA Title |, Part A, Section 1116

PARENT AND FAMILY ENGAGEMENT
ESSA Section 1116

To assist schools to carry out activities and strategies consistent with the local
educational agency’s parent and family engagement policy, including not less than 1 of
the following:

(i) Supporting schools and nonprofit organizations in providing professional
development for local educational agency and school personnel regarding parent
and family engagement strategies, which may be provided jointly to teachers,
principals, other school leaders, specialized instructional support personnel,
paraprofessionals, early childhood educators, and parents and family members.

(i) Supporting programs that reach parents and family members at home, in the
community, and at school.

(iii) Disseminating information on best practices focused on parent and family
engagement, especially best practices for increasing the engagement of
economically disadvantaged parents and family members.

(iv) Collaborating, or providing subgrants to schools to enable such schools to
collaborate, with community-based or other organizations or employers with a
record of success in improving and increasing parent and family engagement.

(v) Engaging in any other activities and strategies that the local educational agency
determines are appropriate and consistent with such agency’s parent and family
engagement policy.

ESEA Title I, Part A, Section 1003(a)

SCHOOL IMPROVEMENT
ESSA Section 1003

To serve schools implementing comprehensive support and improvement activities or
targeted support and improvement activities under section 1111(d);
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ESEA Title |, Part C

EDUCATION OF MIGRATORY CHILDREN
ESSA Section 1301

The purposes of this part are as follows:

(1) To assist States in supporting high-quality and comprehensive educational programs
and services during the school year and, as applicable, during summer or
intersession periods, that address the unique educational needs of migratory
children.

(2) To ensure that migratory children who move among the States are not penalized in
any manner by disparities among the States in curriculum, graduation
requirements, and challenging State academic standards.

(3) To ensure that migratory children receive full and appropriate opportunities to meet
the same challenging State academic standards that all children are expected to
meet.

(4) To help migratory children overcome educational disruption, cultural and language
barriers, social isolation, various health-related problems, and other factors that
inhibit the ability of such children to succeed in school.

(5) To help migratory children benefit from State and local systemic reforms.

ESEA Title |, Part D, Subpart 2

PREVENTION AND INTERVENTION PROGRAMS FOR CHILDREN AND YOUTH
WHO ARE NEGLECTED, DELINQUENT, OR AT- RISK

ESSA Section 1401

The purpose of this subpart is to support the operation of local educational agency

programs that involve collaboration with locally operated correctional facilities—

(1) to carry out high quality education programs to prepare children and youth for
secondary school completion, training, employment, or further education;

(2) to provide activities to facilitate the transition of such children and youth from the
correctional program to further education or employment; and

(3) to operate programs in local schools, including schools operated or funded by the
Bureau of Indian Education, for children and youth returning from correctional
facilities, and programs which may serve at-risk children and youth.
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ESEA Title I, Part A

PREPARING, TRAINING, AND RECRUITING HIGH-QUALITY TEACHERS,
PRINCIPALS, OR OTHER SCHOOL LEADERS

ESSA Section 2001

The purpose of this title is to provide grants to State educational agencies and

subgrants to local educational agencies to—

(1) increase student achievement consistent with the challenging State academic
standards;

(2) improve the quality and effectiveness of teachers, principals, and other school
leaders;

(3) increase the number of teachers, principals, and other school leaders who are
effective in improving student academic achievement in schools; and

(4) provide low-income and minority students greater access to effective teachers,
principals, and other school leaders.

ESEA Title ll, Part B, Subpart 2

LITERACY EDUCATION FOR ALL, RESULTS FOR THE NATION
ESEA Section 2221

PURPOSES.—The purposes of this subpart are—

(1) to improve student academic achievement in reading and writing by providing
Federal support to States to develop, revise, or update comprehensive literacy
instruction plans that, when implemented, ensure high-quality instruction and
effective strategies in reading and writing from early education through grade 12;
and

(2) for States to provide targeted subgrants to early childhood education programs
and local educational agencies and their public or private partners to implement
evidence-based programs that ensure high-quality comprehensive literacy
instruction for students most in need.
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ESEA Title lll, Part A

LANGUAGE INSTRUCTION FOR ENGLISH LEARNERS AND
IMMIGRANT STUDENTS
ESSA Section 3102

The purposes of this part are—

(1) to help ensure that English learners, including immigrant children and youth, attain
English proficiency and develop high levels of academic achievement in English;

(2) to assist all English learners, including immigrant children and youth, to achieve at
high levels in academic subjects so that all English learners can meet the same
challenging State academic standards that all children are expected to meet;

(3) to assist teachers (including preschool teachers), principals and other school
leaders, State educational agencies, local educational agencies, and schools in
establishing, implementing, and sustaining effective language instruction
educational programs designed to assist in teaching English learners, including
immigrant children and youth;

(4) to assist teachers (including preschool teachers), principals and other school
leaders, State educational agencies, and local educational agencies to develop and
enhance their capacity to provide effective instructional programs designed to
prepare English learners, including immigrant children and youth, to enter all-
English instructional settings; and

(5) to promote parental, family, and community participation in language instruction
educational programs for the parents, families, and communities of English
learners.

ESEA Title IV, Part A

STUDENT SUPPORT AND ACADEMIC ENRICHMENT GRANTS
ESSA Section 4101

The purpose of this subpart is to improve students’ academic achievement by

increasing the capacity of States, local educational agencies, schools, and local

communities to—

(1) provide all students with access to a well-rounded education;

(2) improve school conditions for student learning; and

(3) improve the use of technology in order to improve the academic achievement and
digital literacy of all students.
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ESEA Title IV, Part B

NITA M. LOWEY 21ST CENTURY COMMUNITY LEARNING CENTERS
ESSA Section 4201

The purpose of this part is to provide opportunities for communities to establish or

expand activities in community learning centers that—

(1) provide opportunities for academic enrichment, including providing tutorial services
to help students, particularly students who attend low-performing schools, to meet
the challenging State academic standards;

(2) offer students a broad array of additional services, programs, and activities, such as
youth development activities, service learning, nutrition and health education, drug
and violence prevention programs, counseling programs, arts, music, physical
fitness and wellness programs, technology education programs, financial literacy
programs, environmental literacy programs, mathematics, science, career and
technical programs, internship or apprenticeship programs, and other ties to an in-
demand industry sector or occupation for high school students that are designed to
reinforce and complement the regular academic program of participating students;
and

(3) offer families of students served by community learning centers opportunities for
active and meaningful engagement in their children’s education, including
opportunities for literacy and related educational development.

ESEA Title V, Part B

RURAL EDUCATION INITIATIVE
ESSA Section 5202

It is the purpose of this part to address the unique needs of rural school districts that

frequently—

(1) lack the personnel and resources needed to compete effectively for Federal
competitive grants; and

(2) receive formula grant allocations in amounts too small to be effective in meeting their
intended purposes.
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McKinney-Vento, Title IX, Part A
MCKINNEY-VENTO HOMELESS EDUCATION ASSISTANCE IMPROVEMENTS ACT
OF 2001

The following is the policy of the Congress:

(1) Each State educational agency shall ensure that each child of a homeless individual
and each homeless youth has equal access to the same free, appropriate public
education, including a public preschool education, as provided to other children and
youths.

(2) In any State that has a compulsory residency requirement as a component of the
State's compulsory school attendance laws or other laws, regulations, practices, or
policies that may act as a barrier to the enrollment, attendance, or success in
school of homeless children and youths, the State will review and undertake steps
to revise such laws, regulations, practices, or policies to ensure that homeless
children and youths are afforded the same free, appropriate public education as
provided to other children and youths.

(3) Homelessness alone is not sufficient reason to separate students from the
mainstream school environment.

(4) Homeless children and youths should have access to the education and other
services that such children and youths need to ensure that such children and
youths have an opportunity to meet the same challenging State student academic
achievement standards to which all students are held.

IDEA Part B 611 and 619

INDIVIDUALS WITH DISABILITIES EDUCATION ACT
IDEA, Section 1411

The Secretary shall make grants to States, outlying areas, and freely associated States,
and provide funds to the Secretary of the Interior, to assist them to provide special
education and related services to children with disabilities in accordance with this
subchapter.

Georgia Department of Education 129 03.13.2023



Perkins V
CARL D. PERKINS CAREER AND TECHNICAL EDUCATION ACT OF 2006
Perkins, Section 2

The purpose of this Act is to develop more fully the academic knowledge and technical
and employability skills of secondary education students and postsecondary education
students who elect to enroll in career and technical education programs and programs
of study, by—

(1) building on the efforts of States and localities to develop challenging academic and
technical standards and to assist students in meeting such standards, including
preparation for high skill, high wage, or in-demand occupations in current or
emerging professions;

(2) promoting the development of services and activities that integrate rigorous and
challenging academic and career and technical instruction, and that link secondary
education and postsecondary education for participating career and technical
education students;

(3) increasing State and local flexibility in providing services and activities designed to
develop, implement, and improve career and technical education;

(4) conducting and disseminating national research and disseminating information on
best practices that improve career and technical education programs and programs
of study, services, and activities;

(5) providing technical assistance that— (A) promotes leadership, initial preparation,
and professional development at the State and local levels; and (B) improves the
quality of career and technical education teachers, faculty, administrators, and
counselors;

(6) supporting partnerships among secondary schools, postsecondary institutions,
baccalaureate degree granting institutions, area career and technical education
schools, local workforce investment boards, business and industry, and
intermediaries;

(7) providing individuals with opportunities throughout their lifetimes to develop, in
conjunction with other education and training programs, the knowledge and skills
needed to keep the United States competitive; and

(8) increasing the employment opportunities for populations who are chronically
unemployed or underemployed, including individuals with disabilities, individuals
from economically disadvantaged families, out-of-workforce individuals, youth who
are in, or have aged out of, the foster care system, and homeless individuals.
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Perkins V - Reserve
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Consolidation of Funds Initiative: Intent and Purpose Sample

Programs Brief Summary of Purpose

SAMPLE
Ways to Meet Purpose

Examples of documentation that
might illustrate implementation of
federal Intents and Purposes

ESEA State/Local funds are to be used at . . :
State/Local T 560 dfeerc o Meet the educational needs of students No documentation is required
. ; Extended Learning Time with interventions to reinforce
Supporting the academic : . . L
. . : : academic standards, tutoring, afterschool programs, Invoices, Job Descriptions,
achievement of children in relation " ; . . .
. : additional in-class assistance, small group pull-out when Stipend Agreements, Tutoring
to the challenging State academic . . . .
: needed to reinforce academic standards, software and Logs, Meeting Agendas & Sign-In
ESEA standards, particularly the needs of ) o : :
. . " other materials and training to support content learning, Sheets, class schedules showing
Title I, Part A those children who are failing, or . 4 . . ;
. " Family Engagement Coordinator, reading and math intervention classes, payroll
are at-risk of failing, to meet State | . : . . ) .
. inventories, technology to support interventions, reports, detailed expenditure
academic standards and any other . . .
. Instructional Coaches, PBIS, and professional learning reports
factors as determined by the LEA ; : :
aligned to interventions
Schools may facilitate parent and family engagement /
participation in their children’s education, as defined in Title
The purpose of Title |, Part A, I-A, Section 1116 through the following: ' Written parent and family
Parent and Family Engagement is | ¢ Pay reasonable and necessary expenses associated engagement policies and
to conduct outreach to all parents with family engagement activities (i.e., childcare, procedures; LEA and school level
and family members of Title | transportation) parent and family engagement
ESEA students and implement programs, | e Provide necessary literacy training. plans; meetings, trainings, and
Title I, Part A, activities, and procedures for their ¢ Train parents to enhance the involvement of other professional learning opportunities
Parent and involvement in programs assisted parents. (invitations, sign in sheets,
Family under Title I. These programs, ¢ Involve parents in the development of training for school | agendas, minutes, materials, and
Engagement activities, and procedures must be staff. handouts); evidence that
Set-Aside planned and implemented with e Conduct school meetings / parent-teacher conference at | reasonable and necessary
meaningful consultation with alternative times or sites (including home visits) for expenses were paid (childcare,
parents and family members of parents unable to attend otherwise. transportation, interpreters, etc.);
participating children. e Adopt and implement model approaches to improving favidence of participation / trgining
family engagement (such as the Academic Parent- in model approaches to family
Teacher Team, APTT, model) engagement (e.g., APTT)
e Develop appropriate parent engagement roles for
community-based organizations/businesses

Georgia Department of Education
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Consolidation of Funds Initiative: Intent and Purpose Sample

Programs

ESEA
Title 1, 1003 (a)

Brief Summary of Purpose

Title | Part A 1003 (a) School
Improvement funding use must
be directly related to instruction
and professional learning that
supports instruction in order to
increase student achievement.

SAMPLE
Ways to Meet Purpose

Title | Part A 1003 (a) School Improvement funding may be
used to purchase salary and benefits for instructional and
graduation coaches, and tutors; teacher stipends for
extended learning as in after-school, Saturday and summer
school (including transportation); supplemental instructional
materials and supplies; technology including computers,
laptops, tablets, Smartboards, and software; and,
professional learning training for teachers and
administrators using evidence based practices focused on
the areas of needs improvement as addressed in the SIP
or School Improvement Plan.

Examples of documentation that might
illustrate implementation of federal
Intents and Purposes

Title | Part A 1003 (a) School
Improvement funding monitoring
documentation includes LEA written
procedures and expenditure reports;
school improvement plans; faculty
meetings and professional learning
trainings with dated agendas, minutes,
sign-in sheets, and training materials;
and emails and correspondence
between the LEA and schools,
GaDOE, and RESA.

ESEA
Title 1, 1003 (g)

Increase student achievement
and school performance
significantly by implementing the
SBOE approved grant and all
assurances with fidelity

Initiatives as defined within the approved grant including
increased learning time (ILC) for students (e.g. extended
school day, tutoring sessions, intersessions, and
before/after, Saturday and summer school programs),
PBIS, professional learning communities, professional
development for leadership and staff aligned to the
approved initiatives and the technology, instructional
resources/materials and supplies necessary to implement
the initiatives with fidelity, teacher stipends, instructional
coaches, family engagement liaison, SIG 1003(g)
coordinator

Scope of work supported with
consolidated funds, invoices, job
descriptions, contracts, stipend
agreements, agendas, sign-in sheets,
semi-annual/annual certifications, SIG
1003(g) inventory

ESEA
Title I, Part C

To assist states in supporting
high-quality and comprehensive
educational programs and
services during the school year,
and, as applicable, during
summer or intersession periods,
that address the unique
educational needs of migratory
children.

In class, small group pull-out, intersession, after school and
summer school supplemental academic support, in-class
tutoring, before/after school, extended day, Saturday or
vacation programs, in-home instruction (e.g., the MEP
provides family literacy services to the child at home) and
summer or intersession programs.

Certificate of Eligibility, Priority for
Services (PFS) ID forms and PFS
report, Academic Supplemental
Services Reports, Tutoring schedules,
comparison of achievement data from
migrant students to non-migrant
students, etc.
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Consolidation of Funds Initiative: Intent and Purpose Sample

Programs

Brief Summary of Purpose

Provide a variety of services,
including reading, mathematics,
language arts, and vocationally
oriented programs that include
academic classroom instruction
if these are supplementary

SAMPLE
Ways to Meet Purpose

Hire additional teachers, aides, educational counselors,
and other staff members to provide additional instruction in
areas of greatest need. Procure needed educational
materials and equipment for Title | instruction, including

Examples of documentation that might
illustrate implementation of federal
Intents and Purposes

Source data for the Annual Survey of
Institutions for Delinquent Children for
previous and current year with student
list from each facility. Sample

ESEA services and materials. LEAs oo : . X .
. . " books, computers, audiovisual equipment and supplies, curriculum plan grounded on evidence-
Title I, Part D, must also provide transition . . b . R .
: ; and classroom materials for industrial arts and vocational based research for institution operating
Subpart 2 services focus on helping - : : : : ; X .
: training. Pupil services, including counseling, a school on-site. Evidence shall
children and youth who are ; ) . 4 X .
. psychological, and social work services designed to meet include parental involvement
neglected or delinquent to . .
the needs of children and youth who are neglected or correspondence and parent and family
resiler seneel susesssiily o (@ delinquent. Tutoring and mentorin engagement policy/plan
find employment after they leave q ' 9 9 9ag policy/plan.
the institution and return to the
local community.
Supporting effective instruction PLC book studies or lesson studies, content & pedagogical . - :
. g ) i . : Invoices, Job Descriptions, Stipend
for students through professional | trainings, instructional coaches, class-size reduction :
o i Agreements, Mentoring Logs,
ESEA development for teachers and teachers, additional compensation for teacher mentors and .
. e e . . Agendas, PPTs, Sign-In Sheets,
Title I, Part A principals and through the principal mentors, teacher leader training, professional ;
) . . ; observation records, products from
recruitment and retention of development for school leadership team, supplies for . . )
. L o . L PLCs, recruitment registration
effective teachers and principals | specific professional development activities
Provide high-quality evidence- . I
T ) s When applicable, highlighted Fund 150
ESEA based resources to help Initiatives as deflneq W|th|_n the gp.p.rovc_ad g_rant _ General Ledger expenditures uploaded
. develop, implement, and performance plans including activities like innovative . .
Title ll, Part B, to show implementation of approved

Subpart 2 (L4GA)

evaluate innovative
comprehensive literacy
programs.

literacy instruction and community partnership development
and implementation to support the literacy plan.

L4GA grant performance plans as
reflected in schoolwide plans.
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Consolidation of Funds Initiative: Intent and Purpose Sample

Programs

Brief Summary of Purpose

To assist English learners to
attain English proficiency and
develop high levels of
academic achievement by
(1) providing effective
supplemental English

SAMPLE
Ways to Meet Purpose

Extra English language support to select EL students based on need
English language instructional software programs

After- or before-school or summer tutorial language-focused programs
Language-focused training (stand-alone or embedded)

EL-focused book studies in PLCs

EL math specialist

Examples of documentation
that might illustrate
implementation of federal
Intents and Purposes
Agendas (PL & parent);
Attendance rosters for
tutorials, with EL students
highlighted; Coaching Logs;
Data analysis documentation
(pictures, charts,

ESEA language instruction to select : ; spreadsheets, etc.); Invoices
Title Ill, Part A | EL students based on need E:ﬁzf;';éfli;?fﬁ?iﬁlﬁ?ﬁﬁaﬁ?nifﬁmseva S with Title IlIA
English and Instructional coaching intents/purposes highlighted;
Learners 152) pro;idin% effgctiv;a | EL- ; Literacy classes for non-English-speaking parents Joobb Desct:.riptions; ds: PPT
ocused professional learnin servation records; s
for all sta?‘f (teachers and < EL_ parent training meetings on how to support English development of (PL & parent); Products from
school leaders) and children at home PLCs; Sign-In Sheets (PL &
(3) providing language- parent); Stipend
focused outreach programs Agreements; Any other
for EL parents and families. relevant documents
Any of the above and/or any of the following: Community services flyers,
« Diversity training for teachers & staff newspaper articles, etc.;
¢ Recruitment of personnel specifically trained to provide services to Family .aCt'V'ty fIyer S,
immigrant students, such as tutoring for high school immigrant students. prom9t|onal materials, etc.;
ﬁ?ﬁg;&i&?ﬁﬁ;ﬁ?gﬁg ¢ Mentoring and/or academic or career counseling for immigrant students igiglrziaailgroe?frgtftlgﬁgsz:;nce
S e Programs of introduction to U.S. school system and civics education for DR )
needs, to assist immigrant . . . o rosters for tutorials, with
TitIeEIISIEIQn A children and youth (both ELs . :?;;%?gg‘fij;u%zr\]/teslg nr?];:?raf:? :;Il:esuisition of curricular materials Immigrant students
Immi,grant aEd-nog_E|l7 lhmmelre.\nts) educational s’oftware?and t’echnologies ’ hlghltlghted; %o%n?elqrE t
Students atain EAgash proticiency e Sociocultural adaptation activities for immigrant students and their mentonng scnecu’es, =ven

(when applicable) and
develop high levels of
academic achievement.

families

Introduction to and providing community services for immigrant families
(can be in coordination with community-based organizations/institutions)
Family literacy, parent and family outreach, and training activities
designed to assist parents and families to become active participants in
the education of their children;

schedules, community
calendars, etc.; Any other
relevant documents.

See also documentation in
Title 11, Part A English
Learners section
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Consolidation of Funds Initiative: Intent and Purpose Sample

Programs

ESEA
Title IV, Part A

Brief Summary of Purpose

To provide LEAs with the
unique flexibility to impact
student achievement,
coordinate and strengthen
complementary services,
develop community-based
partnerships and tailor local
investments to ensure that all
students have equal access to
a high-quality education and
are college and career ready
through providing well-rounded
educational opportunities that
integrates multiple disciplines,
improvement of school
climate, culture and student
well-being, and to increase the
effective use of technology for
instruction through
professional training and
development designed to
impact academic success and
digital literacy for all students.

SAMPLE
Ways to Meet Purpose

Evidence-based and supplementary programming/activities
such as:

Well-Rounded (WR)

foreign language instruction, arts, and music education
college and career counseling

STEM/STEAM, computer science,

AP/IB programs, dual enroliment

American history, civics, economics, geography,
government education, and environmental education

e material/resources to supplement curriculum programming

Safe and Healthy Students (SH)

community and parent involvement

school-based mental health services and counseling
supportive school climates

dropout prevention

re-entry programs

healthy, active lifestyle (nutritional and physical education)
prevent bullying and harassment

recognition and prevention of coercion, violence, or abuse
establishing community partnerships

Effective Use of Technology (ET)

¢ supporting high-quality technology-based professional
development to personalize learning and improve
academic achievement (ex- STEM/STEAM PD)

¢ innovating/providing blended learning programs

¢ providing high-quality digital learning opportunities for
underserved/rural/remote students

¢ delivering specialized or rigorous academic courses and
curricula using technology (ex-digital learning
technologies, assistive technology)

Examples of documentation that
might illustrate implementation of
federal Intents and Purposes

Documentary evidence to
support supplementary activities,
services and/or programming
directly and clearly associated
with the stated Intent and
Purpose such as:

Invoices, contracts,
supplementary job descriptions,
travel expense reports, initial and
continued consultation meeting
notices/agenda/sign-in
sheets/notes/results with
stakeholders and community-
based partners, progress
monitoring checks and
programmatic effectiveness
measures demonstrating impact
on needs/objectives/intended
outcomes supported by
described data.

Title 1V, Part A Clarification- Each school receiving Title 1V, Part A funds from the district is not required to address each of the three core areas (Well-Rounded, Safe and

Healthy, and Effective Use of Technology). However, the district is responsible for ensuring that all three areas are being addressed through both district and school initiatives.
Therefore, it is possible that a school could submit the Intent and Purpose form that only addresses one area, but the district collectively meets the intent and purpose. For the
purpose of the sample Intent and Purpose form, all three areas are addressed in order to provide examples for each one.
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Consolidation of Funds Initiative: Intent and Purpose Sample

Programs

Brief Summary of Purpose

Competitive grant providing students
with academic enrichment activities
and a broad array of other activities
during non-school hours or periods
when school is not in session (such

SAMPLE
Ways to Meet Purpose

Examples of documentation that might
illustrate implementation of federal
Intents and Purposes

Job descriptions, agendas, PPTs, sign-
In sheets, site visit observation records,

ESEA Afterschool or before school tutoring, enrichment
. as before school and after school or o . oo attendance records, lesson plans,
Title IV, Part B ; activities aligned to the approved grant application. ;
during summer recess) that are program calendars, daily schedules,
designed to reinforce and staff schedules
complement the regular academic
program and engage families in their
student’s education.
The Rural Education Initiative is Evidence shall include source
. . documents for expenditures such as
designed to assist rural school . —_— . . )
AR . The LEA implements activities authorized under Title | copies of purchase orders, contracts,
ESEA districts in using Federal resources e . - )
. . . . I, Part A; Title I, Part A; Title lll; Title IV, Part A and travel expense reports, as applicable.
Title V, Part B more effectively to improve the quality

of instruction and student academic
achievement.

parental involvement activities.

The procedures the LEA follows to
create and submit the Annual Evaluation
reporting use of grant funds.

McKinney-Vento

EHCY aims to remove barriers to full
participation in school for children and
youth experiencing homelessness.

Supplemental educational services, such as tutoring
and other academic enrichment programs;
Professional development activities for educators
and pupil services personnel working with homeless
students; Defraying the excess cost of transportation
in order to enable students to attend the school of
origin; Services and assistance to attract, engage,
and retain homeless children and youth and
unaccompanied youth in public school programs;
Payment of fees and costs associated with tracking,
obtaining, and transferring records of homeless
children and youth; Development of coordination
between schools and agencies providing services;
Other extraordinary or emergency assistance needed
to enable homeless students to attend school.

LEA McKinney-Vento written policy;
agenda, sign-in sheets, minutes of
meetings with transportation dept.,
agencies, parents, unaccompanied
youth and other stakeholders regarding
provision and implementation of EHCY
services. Local comprehensive needs
assessment showing the achievement,
attendance and matriculation
comparison between students
experiencing homelessness and
students living in stable homes as well
as the unique activities implemented to
address any variances.
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Consolidation of Funds Initiative: Intent and Purpose Sample

Programs

IDEA
611 & 619

Brief Summary of Purpose

Fulfill Individualized Education
Program (IEP) goals and objectives

SAMPLE
Ways to Meet Purpose

Implement family workshops to prepare
families of children with disabilities with the
transition from preschool to kindergarten and
include the families of at-risk students. After
school and summer school supplemental
academic support. Implement a social skills
professional development for teachers which
will help eligible and identified children with
disabilities, and ultimately impact all children.
Administer IEPs.

Examples of documentation that
might illustrate implementation of
federal Intents and Purposes

IEP services for students with
disabilities, schedule of
teacher and students to show
implementation of services,
FTE segment reports, service
provider schedules,
expenditure report showing
amount allocated does not
exceed IDEA formula
allowance per school.

IDEA Intent and Purpose Clarification: IDEA funds are used to pay the excess costs of providing special education and related services for
children with disabilities {34 CFR 300.202(a)(2)}. Children with disabilities in a schoolwide program school must receive services in
accordance with a properly developed individualized education program (IEP); and be afforded all of the rights and services guaranteed to
children with disabilities and their parents under the IDEA including the provision of a free and appropriate education (FAPE).

Perkins

Perkins funds are to be used to
develop, coordinate, implement, or
improve career and technical
education (CTE) programs to meet the
needs identified in the comprehensive
needs assessment.

Registration and Travel for 1) CTSO Advisers
to attend CTSO conferences to increase
employability skills 2) for counselors to attend
CTAE professional development, 3) for CTAE
teachers to participate in professional
development to learn strategies to improve
employability skills or stay current on
technology and equipment related to business
and industry standards

Invoices, Travel
reimbursement, Lesson Plans,
Support Logs, Student
employment data

Perkins Plus
Reserve

To supplement the resources of
eligible recipients in rural areas; areas
with high percentages of career and
technical education students; areas
with high numbers of career and
technical education students; and
areas with disparities or gaps in
performance. (There are 6 options for
implementation.)

End of Pathway Assessments (EOPA) for high
school students.

Data Collections Reporting
(Assessments), Invoices
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For inquiries about Georgia’s Consolidation of Funds Initiative,
please contact consolidation@doe.k12.ga.us.

‘Ga “OE

Georgia Department of Education

205 Jesse Hill Jr. Drive SE
Atlanta, GA 30334
www.gadoe.org

(i@

@georgiadeptofed

Richard Woods, State School Superintendent
Educating Georgia’s Future
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