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Incremental Phased Approach

ADVANTAGES
* Minimize disruption to operations
* Provide transparency

* Quickly adjust to issues arising after a release

* |nstill confidence in the project




PCGenesis Upgrade Phases

DATA - Convert old technology flat files to relational database
Implement data change logging

Convert Cobol report processes to SQL stored procedures
Implement new technology user interface for reports only
Move Cobol processes(FAR/Payroll/CPI) to SQL

Implement new technology user interface for processes

Phased Approach will:
Minimize disruption to operations
Provide transparency
Quickly adjust to issues arising after a release
Instill confidence in the PCGenesis upgrade project
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PCGenesis DATA storage

CURRENT

FUTURE

70% : Microfocus Vision
Version 3 Indexed
Sequential

note:
(Version 3 is no longer supported by Microfocus)

30% - Microsoft SQL Server
Express Relational
Database

99% - Microsoft SQL Server
Express Relational Database

User friendly Screens




Data Conversion Progress

Financial Accounting & Reporting Personnel Payroll CPI
B = \PAYDATA\ANNUITY
\FARDATA\FACILITY * Completed * \PERDATA\LGROSDAT \PAYDATA\BENEDED \CPIDATA\CPIFILE
\FARDATA\BANK *Completed * \PERDATA\LVADV \PAYDATA\CHEKMSTR \CPIDATA\CPIPCNTL
\FARDATA\NAME *Completed * \PERDATA\LVCLASS \PAYDATA\DATEFL \CPIDATA\CPIXREF
\FARDATA\ACCOUNT *Completed * \PERDATA\LVHIST \PAYDATA\DDP \CPIDATA\DESCTBL
\FARDATA\ACCOUNTG *Completed * \PERDATA\LVINPUT \PAYDATA\DEDCTL \CPIDATA\SALSCHED
\FARDATA\ACCOUNTR *Completed * \PERDATA\LVSYS \PAYDATA\DEDS
\FARDATA\SOURCE *Completed * \PERDATA\PERS \PAYDATA\DESC
\FARDATA\VENDOR *Completed * \PERDATA\PROCTL \PAYDATA\DESCA
\FARDATA\RECEIPT *Completed * \PERDATA\ACA1095 \PAYDATA\DISTRIB
\FARDATA\RECEIVE *Completed * \PERDATA\DEPENDS \PAYDATA\EMPCHG
\FARDATA\PO *Completed * \PERDATAVACAIRSR \PAYDATA\GACOUNTY
\FARDATA\POPRINT *Completed * \PERDATA\ACAIRSD \PAYDATA\GARVEN
\FARDATA\EXPENSE *Completed * \PAYDATA\GROSSDAT
\FARDATA\CHEKMSTR *Completed * \PAYDATA\HISTORY
\FARDATA\WXFER *Completed * \PAYDATA\MPAYROLL  *inprogress*
\FARDATA\ASSET \PAYDATA\MSG
\FARDATA\AUDIT *Completed * \PAYDATA\PAYROLL *in progress*®
\FARDATA\BANKMICR \PAYDATA\PAYS
\FARDATA\CLAIMCTL \PAYDATA\PAYSTAT
\FARDATA\CONTROL *Completed * \PAYDATA\PDEDUCT
\FARDATA\INVEST \PAYDATA\PREVVOID *in progress*®
\FARDATA\JECONTRL \PAYDATA\PRSTATE
\FARDATA\JEMASTER * Completed * \PAYDATA\TAXES
\FARDATA\MANUALS
\FARDATA\MONITOR
\FARDATA\PAYSTATF

\FARDATA\SNUIFUND

A
<7° OE Richard Woo

Georgia Department of Education

ds, Georgia’s School Superintendent
“Educating Georgia’s Future”




Progress by Data Volume

Size
504,444,416
184,410,112

85,862,912

24,534,144

25,662,404

13,287,926

12,761,088

7,400,448
2,036,544
2,036,544
3,949,056
3,510,784
3,380,730
2,007,552
1,584,128
1,412,608

Name
AUDIT
EXPEMSE
HISTORY
DISTRIB
CHEKMSTR
LVHIST
ACCOUNT
RECEIPT
PAYBACK
FAYROLL
JEMASTER
RECEIVE
VEMDOR
PERS
ACCOUNTG
ACCOUNTR
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Percent

54.78%

20.02%
9.32%
5.92%
2.79%
1.44%
1.29%
0.80%
0.55%
0.55%
0.43%
0.38%
0.37%
0.22%
0.17%
0.15%

About 80%

Completed!!




Conversion Timeline

2019 2020 2021 2022 2023 2024
Project Status 19.01] 19.02 19.03] 19.0a| 20.01] 20.02| 20.03] 20.0a| 21.01 21.02| 21.03| 21.0a| 22.01] 22.02| 22.03| 22.04| 23.01| 23.02] 23.03| 23.0a| 2a.01] 24.02
Vision to DB C etad 1
c convert FARVGACOUNTY
Convert PAVAFACILITY
Convert FARYSOURCE eted
Convart FARNBANK
RS - sHBP]
Conwert FAR\NAME
Convert FARVACCOUNT
Convert FARVACCOUNTG
Convert FARVACCOUNTR
Convert FAR\RECEI
Convert FAR\RECEIVE
Convert FARYVENDOR
Convert FARNNVEST
IRS - SHBP
Cwfront End Winform Project Setup.
[Catront End Forms - 2019 & 2020 sq1
to Convert FARVPO
to DB Convert FAR\POPRINT
Visionto b8 Convert FARNEXPENSE
to Convert FARNCHEKMSTR
sion to Convert FARNWXFER
to DB Conwvert FARVEMASTER
Visionto 08 Convert FARMAUDIT
Visionto D8 Convert FAR\CONTROL
[CEfront End Forms - 2021 sal n prograss
[STaTuToRY ==
1 To Convert PAVSMPAYROLL n progress
Convert PAYAPAYROLL n progress
Convert PAVAPREVVOID n progress
Convert PAV\WVOIDS n progress
Convart SAND\PAVROLL n progress
Convart PAYNMGROSDAT not started
Convert PAY\GROSSDAT Not starte:
Convert PAVA\WGROSDAT not started
PAV\XGROSDAT not started
ER\LGROSDAT not started
AND\GROSSDAT not starte.
AYAMDED U not started
PAY\PDEDUCT not started
Convert PAY\VDEDUCT not started
Convert PAY\XDEDUCT not starte:
Convert SAND\PDEDUCT not starte:
Forms - 2022 sql not started
(IRS - SHBP) not starte
Convert PAVADDP not starte
Convert PAV\GARVEN not starte
Convert PER\PERS. not started
Convart PAM\EMPCHG not startad
CPINCPIFILE not started
! nto DB CPINCPIFILE not starte
Vision to NCPIXREF not started
to NACA1095 not started
nto PER\DEFENDS not started
!ﬁ&-‘nﬁi AVYHISTORY not started
6 DB AV\DISTRIB not started
Vision to ER\LVINPUT not started
to PERNLVHIST not started
Vision to DB PAY\CHEKMSTR not starte
Vision to D8 PAVAANNUITY not starte
[Visionto DB_ PAV\BENEDED notstarted
Vision to BB PAV\DATEFL notstarted
Vision to AYVADEDCTL not startes
| o DB PAVA\DEDS not started
to AVADESC not started
o PAY\DESCA not starte
i nto DB AV\PAYS not started
Vision to DB PAYAMSG not started
o PAY\PAYSTAT not started
i to FAY\PAYSTATZ not started
Vision to DB FAV\FRSTATE not started
ivl-hntnm Convert PAVATAXES not started
Chiront End Forms - 2023 sal not startad
| STATUTORY ilIIS-SHBﬂi not started
W Convert PERVLVSYS rotstarts
| to DB Convert PER\LVCLASS not started
% Convert PER\LVADY not started
to Convert PER\PROCTL not starte
@ e FERACAIRSR ey
|- to DB Convert PERVACAIRSD not starte:
Visionto DB Convert CPINCPIPCNTL not started
1%&% Convert CPI\DESCTBL not started
I T Convert CPNSALSCHED not started
Vision to DB Convert Far\ASSET not starte
Visionto DB Convert Far\SNUIFUND not started
Vision to DB Convert Far\BANKMICR not starte
Vision to DB Convert Far\CLAIMCTL not started
Vision to DB Convert Far\JECONTRL not started
Visionte By Convart Far\MANUALS not started
o Conwvert Far\MONITOR not starte.
o Convert PER\LVINPUT not starte
Vision to DB Convert PATVANNUITY not started
E“E Convert PAV\BENEDED not started
[Catront Ena Forms - 2024 sql not started
STATUTORY (RS -SHBP] not started
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2019 2020 2021 2022

| Project F"rﬂ;El:.t Task Sratus 1%.01| 1902 13.03| 19.04| 20.01 20002 20003 20,04 21.01 21.02 21.03| 21.04| 22.01| 22.02| 22.03| 22.04
|Visionto DB " Create 50| Databaszes Completed i i i il ii I i i i ] | | i
Visionto DB [convert FARYGACOUNTY Completed
[Vizion to OB Convert PAYSFACILITY Completed
Mision to DB Convert FARMNSOURCE Completed
[Vision to DB Convert FARBANK Completed
[STATUTORY [IRS -SHEBF) Completed
Wision to DB Convert FARYNAME Completed
Vision to DB Convert FARVACCOUNT Lompleted
[Vizion to DB | Convert FARNACCOUNTG Completed
Vizicnto DB "[Convert FARVACCOUNTR Completed
[izion to OB Convert FARNRECEIFT Completed
|¥isionto DB | Convert FAR\RECEIVE Completed
|Wision to DB Convert FAR\WENDOR Completed
|Visionto DB Convert FAR\INVEST Completed
[STATUTORY [IRS -SHBR) Completed
| C#front End ‘Winform Project Setup Lompleted
[C#front End Forms- 2019 & 2020sq] Completed
Vizicnto DB I[Convert FARVPO Completed
[Vizion to OB Convert FAR\POPRINT Completed
|Misionto DB Convert FARNEXPEMEE Completed
[Wision to DB Convert FARVCHEKMETR Completed
\Visionto DB Convert FAR\WXFER Completed
Vision to DB Convert FARVJEMASTER Completed
Visionto DB Convert FARMNAUDIT Completed
Vision to DB | Convert FARNVCONTROL Completed
| C#front End Forms-2021=ql in progress
| STATUTORY {IRS -SHBR) in progress
Wision to DB | Convert PAYA\MPAYROLL in progress
Visionto DB Convert PAY\PAYROLL in progress
Vision to DB Convert PAY\PREVVOID in prosress
Vision to DB Convert PAYWOIDS in progress
Visionto DB Convert SANDVPAYROLL in progress
|¥ision to DB | Convert PAY\MGROSDAT not started
Vision to DB Convert PAY\GROSSDAT not started
[Wizsion to DB Convert PAY\WGROSDAT not started
\Vision to DB Convert PAY\XGROSDAT not started
|Visionto DB Convert PER\LGROSDAT not started
Mision to DB Convert SANDVGROSSDAT not started
Vision to DB Convert PAY\MDEDUCT not started
Visionto DB Convert PAY\PDEDUCT not started
|¥ision to DB | Convert PAY\WDEDUCT not started
Vision to DB | Convert PAY\XDEDUCT not started
|Wisionto DB I:nmrert&ﬂ.ND‘-.PDEDUCT not started
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Payroll Change Log Feature in Rel 21.01

All additions, changes and deletions to the payroll file will be recorded to a change log that can
be reported on.

For example, say you had the following scenario:

1. Anew employee 5007 is added to the payroll file by user HFF on 2021-10-22 at
12:48:42.403.

2. User GGG updates 4 fields: Contract_Gross , Contract_BiWeekly_Amount,

State_Annual_Amount and Local_Annual_Amount on employee record 5007 on
2021-10-22 at 13:09:08.563.|

3. User MMM updates: Emp_Status and Primary_Work_Location_Site on 2021-10-
25 13:10:28.827.
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Empluyee Number SUMMARY .Lasl_up-dated_tr\r last_updated_date Log_Type Empno -Emp_rrame
5007 REPORT HFF 2021-10-22 12:48:42360  Record added 5007  KEVIN JONESWORTH
GGG 2021-10-22 13:09:08.543 Recard Updated S007 KEWIMN JONESWORTH
R 2021-10-25 13:10:28.377 Recard Updated S007 KEWIMN JONESWORTH
GGG 2021-10-26 14:05:25.010 Record Updated 5007 KEWIMN JOGNESWORTH
DETAIL REFORT
Action_Date_time userlD EmpNo Action_Type ltem New_ wvalue Old_value
2021-10-22 12:48:42.403 HFF 5007 Record added s======== ======= =========
2021-10-22 12:48:42.403 HFF 5007 Record added EmpNO %DD?
2021-10-22 12:458:42.403 HFF 2007 Record added Emp_Name KEVIN JONESWORTH
2021-10-22 12:48:42.403 HFF 5007 Record added Emp_ Status T
2021-10-22 12:48:42.403 HFF 5007  Record added Social_Security Number 777999444
2021-10-22 12:48:42.403 HFF 5007 Record added MName Last JOMNESWORTH
2021-10-22 12:48:42.403 HFF 5007  Record added Mame_First KEWVIN
2021-10-22 12:48:42.403 HFF 5007  Record added Pay_Location_Site "196
2021-10-22 12:48:42.403 HFF 5007  Record added Primary_Work_Location_Site '8010
2021-10-22 12:48:42.403 HFF 5007  Record added Address_Linel 654 Kensington 5T
2021-10-22 12:48:42.403 HFF 5007 Record added Address_City_State SMITH, GA
2021-10-22 12:48:42.403 HFF 5007 Record added Address_City BLUE CITY
2021-10-22 12:48:42.403 HFF 5007  Record added Address_State GA
2021-10-22 12:48:42.403 HFF 5007  Record added Contract_Gross 0.00
2021-10-22 12:48:42.403 HFF 5007  Record added Contract_Biweekly Amount .00
2021-10-22 12:48:42.403 HFF 5007  Record added State_Annual_Amount 0.00
2021-10-22 12:48:42.403 HFF 5007  Record added Local_Annual_Amount 0.00
2021-10-22 12:48:42.403 HFF 5007  Record added Other_Annual_Amount 0.00
2021-10-22 13:09:08.563 GGG 5007 Record Updated === ======= =====
2021-10-22 13:09:08.563 GGG 5007 Record Updated Contract_Gross "70000.00 '0.00
2021-10-22 13:09:08.563 GGG 5007 Record Updated Contract Biweekly Amount "7000.00 '0.00
2021-10-22 13:09:08.563 GGG 5007 Record Updated State Annual Amount "70000.00 '0.00
2021-10-22 13:09:08.563 GGG 5007 Record Updated Local Annual Amount "7000.00 .00
20231-10-25 13:10:28.827 MMM 5007 Record Updated == ======= =========
2021-10-25 13:10:28.8327 WM 5007 Record Updated Emp Status A T
2021-10-25 13:10:28.827 MMM 5007 Record Updated Primary_Work_Location_Site 196 8010
2021-10-26 14:05:25.410 GGG 5007 Record Updated ========= ======= =========
2021-10-26 14:05:25.410 GGG 5007 Record Updated Mame_Middle JAMES
2021-10-26 14:05:25.410 GGG 5007 Record Updated Pay_Location_Site "195 "196
2021-10-26 14:05:25.410 GGG 5007 Record Updated Primary_Work_Location_Site 195 196
2021-10-26 14:05:25.410 GGG 5007 Record Updated Address_City LAMPING BLUE CITY
2021-10-26 14:05:25.410 GGG 5007 Record Updated GHI_Eligible Flag ¥ N
2021-10-26 14:05:25.410 GGG 5007 Record Updated  GHI_1st Day Work_Date 05/24/2021
2021-10-26 14:05:25.410 GGG 5007 Record Updated GHI_Coverage Effective_Date 09/30/2021




user GGG

DETAIL REPORT

Action_Date time

SUMM

REPORT

userlD

ARY

EmpNo

Last_updated_by
GG

GGG
GGG

Action_Type

last_updated_date

2021-10-22 13:09:08.130
2021-10-22 13:09:08.543
2021-10-26 14:05:25.010

Emp_name

MARLA MILTON
KEVIN JONESWORTH
KEVIN JONESWORTH

_Type
Record Updated
Record Updated
Record Updated

2021-10-22 13:09:08.537
2021-10-22 13:09:08.537
2021-10-22 13:09:08.537
2021-10-22 13:09:08.537
2021-10-22 13:09:08.537
2021-10-22 13:09:08.537
2021-10-22 13:09:08.563
2021-10-22 13:09:08.562
2021-10-22 13:09:08.563
2021-10-22 13:09:08.562
2021-10-22 13:09:08.563
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410

GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG

(70 OE Richard Woo
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5006
5006
5006
5006
5006
5006
S007
S007
S007
S007
S007
S007
5007
5007
5007
5007
5007
5007
5007
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Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated

Address Linel
Contract_Gross

2 EAVES DRIVE
'60000.00

Contract BiWeekly Amount
State_Annual Amount
Local Annual Amount

Contract Gross

Contract_BiWeekly Amount
State Annual Amount
Local Annual Amount

Mame_ Middle

Pay Location Site
Primary Work Location Site

Address City
GHI_Eligible Flag

GHI 1st Day Work Date
GHI Coverage Effective Date

195

196
LAMPING BLUE CITY
Y N
05/24/2021
09/30/2021



SUMMARY [ Last_updated_by
REPORT

Changes made after

last_updated_date
2021-10-22 12:59:44.613
2021-10-22 13:09:08.130
2021-10-22 13:09:08.543
2021-10-22 13:09:08.567

Emp_name

DEMNMIS DUFFIE
MARLA MILTON
KEVIN JONESWORTH
DEMNMIS DUFFIE
CENMIS DUFFIE
KEVIN JONESWORTH
KEVIN JONESWORTH

Log_Type
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated

2021-10-22 12:59:44 £13

2021-10-22 13:44.03.423
2021-10-2513:10:28.377

DETAIL REPORT 2021-10-26 14:05:25.010

Action_Date_time
2021-10-22 12:59:45.033
2021-10-22 12:59:45.083
2021-10-22 13:09:08.537
2021-10-22 13:09:08.537
2021-10-22 13:09:08.537
2021-10-22 13:09:08.537
2021-10-22 13:09:08.537
2021-10-22 13:09:08.537
2021-10-22 13:09:08.563
2021-10-22 13:09:08.563
2021-10-22 13:09:08.563
2021-10-22 13:09:08.563
2021-10-22 13:09:08.563
2021-10-22 13:09:08.590
2021-10-22 13:09:08.590
2021-10-22 13:09:08.590
2021-10-22 13:09:08.590
2021-10-22 13:44:03.850
2021-10-22 13:44:03.850
2021-10-25 13:10:28.827
2021-10-25 13:10:28.827
2021-10-25 13:10:28.827
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410
2021-10-26 14:05:25.410

userlD
RTR
RTR
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG
GGG

EmpNo
5008
5008
5006
5006
2006
5006
5006
5006
5007
2007
5007
5007
5007
5008
2008
5008
5008
5008
5008

Action_Type

Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated
Record Updated

Item

Telephone Number

Address Linel
Contract_Gross

Contract Biweekly Amount
State Annual Amount

Local Annual Amount

Contract_Gross

Contract Biweekly Amount
State Annual Amount

Local Annual Amount

Contract_Gross
Contract Biweekly Amount
State Annual Amount

State Annual_Amount

Emp_Status
Primary Work Location_Site

Mame_Middle

Pay location_Site

Primary Work Location Site
Address City
GHI_Eligible Flag

GHI_1st Day Work Date

GHI Coverage Effective Date

New value

047773333

2 EAVES DRIVE
'60000.00
'6000.10

LAMPING

¥
05/24/2021
09/30/2021

Old_value

2042223333

270 Burlee ST
"0.00

BLUE CITY

N




Benefit of Data Conversion — Ability
to import PCG data to excel

E & c =
HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVEL!
|_ =] Connections ,ql ¥ Clear
® B}, I (& g |8 _
R & 5] Properties ) T Reapply
From From From From Other Existing Refresh — Zl Sort Filter
Access Web Text | Sources= | Connections  All- e Edit Links Y Advance
Get Exd From SQL Server
D Create a connection to a 5GL Server table. Import data into Excel asg
Fa . Table or PivotTable report.
From Analysis Services
| A | B D Create a connection to a SCL Server Analysis Services cube, Import data
1 | into Excel as a Table or [N T D ety
il'L-dG\'\l‘S ﬁzure I File Home Insert Draw Page Layout Formulas Data Review Wiew Add-ins Help Team Table Design
Table Mame: ~| Header Row First Column ~| Filter Button

FAR _view_REC Bl ke
‘B3 Resize Table o
Properties
M1 -
| A B

Summarize with PivotTable g
-

Receipt_ID B Receipt_Date Bl Receipt_De

[

Praperties
Open inBe Total Row Last Column

Insert rt

Slicer | Banded Rows Banded Columns
Tools External Table Data Table Style Options
I Receipt_Status

c AS |

| cL
RECEIPT_ACCOUNT_ [ Receipt |

5416 2009-10-31 2009-10-31 268.08 103020999015000000000000000000 268.08 10

5418 2009-11-30 2009-11-30 220.66  103020999015000000000000000000 220.66 10

5420 2009-12-31 2009-12-31 267.02  103020999015000000000000000000 267.02 10

5422 2010-01-31 2010-01-31 267.27 103060999015000000000000000000 267.27 10

5426 2010-02-28 2010-02-28 235.96 103020933015000000000000000000 235.36 10

5430 2010-03-31 2010-03-31 260,74 103020999015000000000000000000 260.74 10

5434 2010-04-30 2010-04-30 252.58 103020999015000000000000000000 252.58 10

5438 2010-05-31 2010-05-31 261.24 103020533015000000000000000000 261.24 10

5442 2010-06-30 2010-06-30 253.06  103020999015000000000000000000 253.06 10

5446 2010-07-31 2010-07-31 260.13 113020999015000000000000000000 260.13 10

3450 2010-08-31 2010-08-31 257.34 113020933015000000000000000000 257.34 10

5455 2010-09-30 2010-09-30 242.07  113020999015000000000000000000 242.07 10

5459 2010-10-31 2010-10-31 183.38 113020999015000000000000000000 183.38 10

253172 2008-07-31 2008-07-31 235.29 093400593015000000000000000000 235.29 1o

253176 2008-08-31 2008-08-31 213 093400995015000000000000000000 213 10

253182 2008-09-30 2008-09-30 215.59 093020995015000000000000000000 215.59 10

253185 2008-10-31 2008-10-31 465.42 093020595015000000000000000000 465.42 10

2007 253138 2008-11-30 2008-11-30 500.21  093020999015000000000000000000 500.21 10

2012 253193 2008-12-31 2008-12-31 498.65 093020995015000000000000000000 498.65 10
ania 2310 2nna_n1_21 2nna_n1_21 236 88 nAaanINEacnt SAAnARANANNNNNANANN
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Financial Accounting & Reporting

e

. 0 x
ACCT 208
Budget fAccount Inquirg
¥r Fnd F Prgm Fnct Objct Foty B Addt'l
., ——————
Dption 1. i
SUBS
12-2-000000 INTERSESSION DRIVERS
Option 2. 05-3-000000 DUES AND FEES
DUES AND FEES
SUBS
Option 3.
] 159-100-0-1 350-2600-89000-807 3-7-000000 OTHER EXPENSES
19-100-0-1 330-2700-11400-809 2-0-0006000 SUES
19:100-0-1 330-2700-14200-801 2-0-000000 CL
fecount TRGUiFE = EXITE T— —
gl o | F2 | Fa 5 | Fe | k2 | Fio | Ein | Fez | Frs | Ee | Es | -0
P~ 3 N T Y U U N
Payrall Personnel CPI Help Setup

@ Rel=18.01.00 10290/2018 DOEODD  CADEVSYS CASECOND CYAN = m}
RCCTE
Budget Account Inguiry
¥r Fnd F Prgm Fnct Objct Foty B Addt'l Begin Date End Date Status
0 603 0 D60E 3108 61000 BZE2 O OOBOE0 Tra1/18 a/30/19 R
Title: WS Supplies
Fund Balance fccb: 7h8
Budget Expended
Ory Budget 20,800, AN Jul 2,006 . ity 1,866.23
A 2,416 .87 508.30
mm— Accrual Based -------- Sep 2,016.67
Adj Budget 29, 000, AN et 2,h16.67
Clains 161.08 Hov 2, 01667
bisbursed bec 2,016.67
Jan 2,416 .66
Ttl Expended h.53 Feh 2, 01667
Encunbiered . an Har 2,016 46
Balance 26,625 .47 Apr 2,016.67
Hay 2,576 66
Jun 2,16.67
Tatal 29,008.00 2,374.53
20 4 0% L1 100%
Budget DITL swwmwwmwwmensannw
Expend G05% s=ss
Fi6=Exit, F17=Print Screem
werl e e Lea Jre e s e Lre ] e e [en | iz e na | A 7.m
i )" 1 [ ) [ )Y

Financial Account Inquiry
YYFnd PromFrct Objct Faciity/B Addtl  Begin Date  End Date  Status
Fund [603- SFs-MCHS ~] Program [5600- SFS UNDISTA. <] Function (3100 EXP SCHOOL NUTR 5 13 603 9600 3100 61000 0282 O 00O00DD 07/01/2018 06/30/201¢ A | Edt.
=i . - N — — Title: HS Supplies
| Object [Select Object. . | Faciity/Building | Select Facilty/Buiding. .. ] Fund Balnce fcct: 740 S e
Line  YYFnd Prgm Fnct Objct Fety B Addtl  Account Name Budget Expended Remaining ~ Status ™ Jul 241666 1.866.23
9 19:6030-9500-3100-33200-0282.0000000  HS FF 43.00 0.00 000 A Erigwnl ot ae L S 241667 50830
- Sei----- Accrual Based - ------ 416, :
10, 19-603-0-3500-3100-41000-0282-0-000000  HS Water/Sewer 300,00 25.00 0.00 A - Sen 241667
11, 13-603-0-9500-3100-43000-0282-0-000000  HS Rep./Mairt. 10,000.00 1,155.52 0.00 A
12, 15-603-0-3500-3100-45000-0282-0-000000  HS Purch/prof 0.00 0.00 0.00 A M’#d Budget i 2AET
13, 19602.0-9500-3100-52000-0282-0-000000  HS Ins Bonds 500.00 200.00 000 A Lo LAY Now 241667
14, 19-603-0-9600-3100-53000-0282-0-000000  HS Postage & phone 50.00 0.00 0.00 A Disbursed 221353 Dec 241667
5. 13-603-0-9500-3100-53000-0282-0-000000  HS Travel 100.00 0.00 0.00 A BRI Jan 241666
16. 15-603-0-5600-3100-59100-0282-0-000000  HS Commodity Hauling 1.200.00 0.00 0.00 A Total Expended 237453 Feb 241667
7 c 61000 0 : ) 3 i | el s 2 416.66
18 19-603-0-9500-3100-61100-0282-0-000000  HS Computer Supplies 100.00 0.00 0.00 A Fetahisol - 241667
18, 19-603-0-3600-3100-61200-0282-0-000000  HS Computer Software 0.00 0.00 0.00 A Remaining Funds 26.62547 May 241666
20, 19503-0-9600-3100-51500-0282-0-000000  HS Exp Equip 0.00 0.00 0.00 A s 241667
21, 19603-0-9500-3100-57600-0232-0-000000  HS comp. equip 1.000.00 0.00 0.00 A
22 19-6D3-0-3500-3100-62000-0282-0-000000  HS Blectricty 10.000.00 0.00 0.00 A Total 29.000.00 237453
23 13-603-0-9500-3100-63000-0282-0-000000  HS Food Purchased 215,000.00 0.00 0.00 A
24, 19603-0-9500-3100-63500-0282-0-000000  HS Food Acquisitions USDA 43.311.00 0.00 0.00 A
25 19-603-0-9500-3100-73000-0282-0-000000  HS Cther Equip. 10.000.00 0.00 0.00 A
76 19603-0-9500-3100-73400-0282-0-000000  HS Purch. Comp. 0.00 0.00 0.00 A Budget  33% [ '
27, 196030-5600.3100-81000-0282.0000000  HS Registration 1,300.00 0.00 000 A Bxpend 8% [ '
28 15-603-0-5600-3100-85000-0282-0-000000  HS Cther Exp. 600.00 0.00 0.00 A 19-603-0-9600-3100-6 1000-0282-0-000000
£ > e
= = ——— Expenditure : i
Fiey | Page lof 1 [NEa= | 1 Display |50 | recordsperpage, Goto Page:l |15 |ﬂ B o) g vt i W@




85 PC Genesis SOL  DOE-ATEMN-W1D\SQLEXPRESSPCG — O 3
Financial Accounting & Reporting Payroll Personnel CPI Help Setup
[ Active [] inactive [ ] Teminated CPI [ NotCPI *** Active *** Becker. Marie Adeline 922-55-2289
Employee [ 3d Party Cortractor BUS DRIVER - SEP. SUBSTITUTE PERSONNEL .
T Person Information | Eplaym fecard | CPI Informatmn | Eamimas Histoly Eusation/Bpsnmes |
e ——— A
Person Information
Line  Name S5 Num Status ER) | Bnp |3 |
10. Amstrong, Christopher Everett 155555119  Active ¥ ¥ M
Tl Amoya, Emerson Temence 4335513888  Active s S 4 N Prefix First Name Middle st Marmie Suffix
12.  Ashley, Jeramiah Temel 817551787  Active R P N Maric Adeline Becker
13. Mkins, Scarett Taylor 165565642  Adive ¥ Y M | | | | | |
14. Avery, Jonathan Jeffrey 197559762  Active i It N S5N Birth Date Gender Marital Status Death Date
15, Ayala, Kyler Harold 624552412  Active N Y N [922552289 | [A10/ 171956 | O Mae @ Female O Maried @ Single |
16. Baker, Amelia Rosemany 402 55 0292  Active ad ¥ N
1: Baldwin, Celia Marie 687558706  Active N H N
18. Barker, Luke Brandon 834553459  Active N ¥ M
qi )] Bamett, Timothy Sidney 142552541  Active s S N ’ :
20 Barers, Desmond Richard 06556271 Acive Y Y N 522“ 5;‘ pess {L;’e ) ()
s Barmera, Joseph Wilson 228558587  Active g ¥ M | - | | |
22, Bamett, Ruben Michael 186556199 Active ¥ ¥ N GU|Hnmnne | State|EA V| Zip [55021 | - | |
23 Bamon, Lillian Edith 165555834  Active NI N
24, Bass, Marvin Sidrey 110550550 Active Y Y N Courty |Mcherry |
25, Bates, Clarence Adrian 127557428  Active Y I M
26, Bates, Roger Jared 782R58235  Active N ¥ M
2, Baxter, Ama Lilianna 131551945  Active i § Y M Contact Call Phone =
28 Baster, Fletcher Marcos 157557362  Active Y Y N (678) 555 - 5021 (770) 555 - 5021 | Marie Becker@gmail .com
28. Baxter, Mark Jude 123563911 Adtive il 1 M
30. Bean, Barbara Cecilia 851555180  Active Y |1 N Demographic EEQ-5 and CPI Ethric/Race
= Bean, Belinda Tess 364 55 6435 Active i d i o N ) - -
32 Beck, Yadia Anna 950555080  Active N Y N Bthnic: | Afican Amercan v
E arie Adeline _“ Race {Select all that apply)
34, Beltran, Anna Rosemary 179559130  Active L N [ Hispanic/Latino Ethnicity [ Am Indian Alaskan [ Black [ ] White [ Asian [] Hawaiian Paciic
35, Benitez, Emest Kenny 298 55 6007  Active Y ¥ M : T = = T = : : =
3. Berison, Deborah Cristal 100550696  Active ¥ ¥ N mmmﬁmﬂugg g?:iﬂm@:smsmymmmsmﬁoﬁmmmmﬂzwsms.m.ra.rheﬁeﬂaa\f
37. Bertley, Jane Edith 190550238  Active N ¥ M reporting and file transmission to the
38 Berton, Graham Derick 172552184 Active ¥ Y N Fedeiaigarminent
35. Berv. Derick Jeremy 21355 3057  Active i S N b
BE4 met search criteria:

Status.
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o5 PC Genesis SQL  DOE-ATENN-W10\SQLEXPRESSPCG - O ®
Financial Accounting & Reporting Payroll Personnel CPI Help Setup
M Active [] inactive [] Teminated 7] CPI [ Nt CPI *** Active *** Becker. Marie Adeline R 35 205
Employes [ %d Party Contractor BUS DRIVER - SEP; SUBSTITUTE PERSONNEL
e “e ol Employment Record | D5
Employment Record Leg
line  Name 55 Num Status CPl Emp 3d
] S S T v |y 4 Emp D Status Job Description Primary Work Location Hire Date Temination Date  Re-Hire Date
0sla, al e enne ve ~ o~ 5 : o 2 e %
2 ‘Acosta, Jadon Tarner 159559322 Acive Y Y N 1. 781 Adve  BUSDRIVER-SEP TRANSPORTATION FACILITY  09/12/1579
3 Hesandes. Javan Hober G4EF5 4698 Active Yooy N 2. 30791 Active SUBSTITUTE PERSONNEL SUBSTITUTE PERSONNEL 08/01/2012
7l Alison EIIilot Crabian 70555 8897 Active Yooy N 3. 90791  Teminsted PARAPROFESSIONAL-SEP RANDOM COLINTY PRIMARY SC...  [9/12/1579  05/30/2012
B Alvarado, Desmond Conrad 395559535  Active il I N
& Alvarez, Jeremy Ethan 165855851  Active N Y N
i Andersan, Kylan Kaleb 58555 8557 Active ' S N Employment Record Record Sta’tus:|ﬁ—ﬂdive w | EmpNo. 791
8. Andrews, Bemard Wilson 160550171 Active NG X N i
9 Frthony, Graham Alexander FI7ERAT06  Active N Y M Job Information | ¢ - Tar Fenmion Withholding | Bedictions | Leave | ¥-T4 |
1'11 ﬂi‘:’;g‘:‘gﬁ‘;ﬂ E?ﬁ;&; :';‘J':z : : : Job Information Indlude on CPI? [
12, fshley. Jerarich Terel 817551787 Adive Y Y N b Dac: Temination Date: Elghie o Fethe (| Sick Bank Paricpant? []
13, Akins, Scarlett Taylor 16555 5542 Active il N Hire Date: [ 94121978 [~
14. Avery, Jonathan Jeffrey 1575559762  Active X Y N Background | l:l B~
15 Ayala, Kyler Harold 64552412 Adve N Y N = Salary
16.  Baker. Amelia Rosemary 402550292 Adtive ¥ ¥ M Pay Location: |3m 2- TRANSPORTATION FACILITY v | Cycle Gross: 962.04
‘Tr;- S:'d‘i“"‘”i:"a&’“;a“: ﬁ i ‘;ﬁg zf"e : : : Prmary Work Location: 8012 - TRANSPORTATION FACILITY v | State of GAfunded Annual Salary
L er, e naon ve
19.  Bamett, Timothy Sidney 42552941 Awe Y Y N Annuial Work Days: Localyfunded fondefisalary: | 1154443
20.  Bamera, Desmond Richard 206556271  Active Y Y N ] ! ; Other Funded Annual Salary:
21 Barera, Joseph Wison 229558587 Actve Y Y N Hours Per Day:| 4] Days Per Week: Hours Per Weekc|_ 20| Horthe/ 1 o e G
22 Barett, Ruben Michael 185556199 Acive Y Y N Job Description: |P00016 - BUS DRIVER - SEP v] i3 T i
23. Baman, Lillian Edith 165555834  Active i A E: N o e
5 Bass, Mervin Sidney I0EE0500 | Aeive v 1% i PERS Job Desmphon.|1}D[PD16- BUS DRIVER - SEP v| i Bt B L Leave Aceria® ]
25 Bates. Clarence Adrian 127557428 Active Yoy N EEQ5 Job Code: |A16 - Service Workers w|  Leave Reason maximum Days:
26, Bates, Roger Jared 7825568235  Active S § N Job Gassiﬂcaﬁon;|m1ﬁ- BUS DRIVER - SEP v| Adusted Leave Eligibiity Date: || B
27. Barter, Ama Lillianna 131551945 Mve ol N TRS Job Classfication: Lnknawn
g ::;ter. E‘a;hfrdMamos 1; ;: ;:?12 ig?ve : : : Certified Status: MonCartfied Instructional Status: Mon-Instructional
. er, Mal ude Ve
.Il Bean. Barbara Cacilia 851555180  Active Y oy N Paraprofessional Status: Non-Paraprofessional Number of Pay Periods: 12
1. Bean, Belinds Tess 64556435  Active Y Y N Work Schedule: Full Time Substiute Pay Rank: |Not Applicable v
32 Beck, Yadira Anna 550555000  Active N: 1Y N
Becker, Marie Adeline um v
564 met search criteria.
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a5l Detail of Expenditure Report: 13-603-0-9600-2100-61000-0282-0-000000 — O >
Detail of Expenditure Report: 19-603-0-9600-3100-61000-0282-0-000000
25502
i 1 of 1 b Pl O @ e B A H-| 1 Find | Mext
Report Date: 10/29/2018 11: w/_/ / \\\; Page1 of 1 A
Print h | Print Layout i | Page Setup i Excel
PDF
DETAIL OF EXPENDITURES BY ACCOUNT Word
ACCOUNT: 19-603-0-9600-3100-61000-0282-0-000000
VENDOR-SEQ) VENDOR NAME DATE AMOUNT  TOTALCLAIM STATUS CHECK NO
00112234-9876 ACME Corporation 0782018 154.00 154,00  PAID 14183
12123452-6543  Lunchables Inc. 07TM82018 161.00 16100  PAID 14130
23215489-0922  Lead Pencil Supplies Inc. 08/03/2018 161.00 161.00 OPEN
23154683-4318 Peoples Paper LLP 0762018 48,00 107.00  PAID 14172
45831795-3218  Myers Cables 07/2042018 144.04 14404 PAID 14185
27651908-9080  Frontier & Company 08/01/2018 118.33 118.32  PAID 14215
23570883-0909  Nexus Supplies 020612018 191 52 35166 PAID 14218
34265667-4325  Roundtree & Squaretree 073042018 1,105.38 233228 PAID 14159
12436767-2536  Diamond Pearl LLP 07/26/2018 161.00 161.00  PAID 14194
34563214-4532  ATART 08032018 13228 13228 PAID 14217
56789436-3457 Best Landscaper 07iatizoe 84 .83 5483 CANCELLED
HETOTAL S 2,469.36
W
< >

(70 OE Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

orgia Department of Education




Site Recommendations

Upgrade any server > 5 years old

Implement Remote Desktop access !!!!

Weekly full system backup of K:\*.* (Retain 3
weeks)

Daily backup of data (K:\SECOND and
K:\PCGSQLDB) to CD/DVD/USB (Retain for 1
month)




PCGenesis run on User Computer
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PCGenesis through Remote Desktop
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Remote Desktop Licensing

Client Access License (CAL)

based on user .o oo based on device

Per User
(2 User CALS)

Per Device
(2 Device CALS)

Device CAL

Dewvice CAL '

—=

h

Lser CAl ﬂ

1 device, multiple users 1 device, multiple users

1 user, multiple devices 1 user, multiple devices
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Ransomware

What is ransomware?

Ransom malware, or ransomware, is a type of malware that
prevents users from accessing their system or personal files
and demands ransom payment in order to regain access.

ds, Georgia’s School Superintendent
“Educating Georgia’s Future”




How do you get ransomware?

The most common method today is
through malicious spam, or
malspam, which is unsolicited email
that is used to deliver malware.

The email might include booby-
trapped attachments, such as PDFs
or Word documents. It might also
contain links to malicious websites.

ds, Georgia’s School Superintendent
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How do you get ransomware?

Transferred from connected devices

If Windows malware is on the smartphone, you
plug it into your computer, and autorun is
running, the Windows-based malware could
start running and infect your machine.

Do not charge your devices using your USB port.

ds, Georgia’s School Superintendent
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Encrypting Ransomware

This is the one we have been seeing in our districts. The perpetrators
snatch up your files and encrypt them, demanding payment in order to
decrypt and redeliver. The reason why this type of ransomware is so
dangerous is because once cybercriminals get ahold of your files, no
security software or system restore can return them to you.

Unless you contact the cybercriminals and pay the ransom, they’re gone.
Even if you pay them, there is no guarantee will give you those files back.

Who do ransomware authors target?
When ransomware was first unleashed, its initial victims were sent to

the general pubilic.

However, they began to realize its full potential when they rolled out
ransomware to businesses and now public institutions, such as school
districts. Multiple Georgia districts have already been hit.

- &
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How do you know if you have been

Filenames will all
be changed,
nothing works
and everything
you click sends
you to a website
announcing to
fix your files for
a fee.

e &
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infected?
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What to do if infected?

The number one rule if you find yourself infected
with ransomware is to never pay the ransom.

(This is now advice endorsed by the FBI.)

Nothing on a computer exposed to ransomware
can be trusted. The computer must be
completely reformatted.




How to recover from a ransomware
attack

* Due to multiple attacks, we now can advise districts on
streamlining the recovery effort.

* |f you see your PCGicon folder files looking distorted,
you have been infected. The entire PCGenesis server
has been compromised and must be reformatted.
Nothing on this server should be trusted.

* Please contact the DOE immediately for instructions on
moving forward in the event of a ransomware attack.




How to protect from ransomware

* Create secure daily backups of your PCGenesis data to a new thumb drive
and label with date and time.

* Invest in cybersecurity—a program with real-time protection that’s
designed to thwart advanced malware attacks such as ransomware. You
should also look out for features that will both shield vulnerable programs
from threats (an anti-exploit technology) as well as block ransomware
from holding files hostage (an anti-ransomware component).

Be sure your systems and software are updated. The WannaCry ransomware
outbreak took advantage of a vulnerability in Microsoft software. While the
company had released a patch for the security loophole back in March 2017,
many folks didn’t install the update—which left them open to attack.

—  We recommend changing your settings to enable automatic updating.

ds, Georgia’s School Superintendent
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Backing up PCGenesis data files

BACKUP GUIDELINES

. . 1
1 Include a full backup of K:1* * in the site’s standard server backup process
B Recommend full backup of K:\1* * every night if possible
e Minimum of one full backup of K:\*. * every week (Required)
e Retain at least 4 weeks of K-1%. * (Required)
= Daily backup of K:AASECOND\*.* and K:\PCGSQLdb\*.* (Required)

e Use of CD, DVD, or USB is recommended
e Nightly backup following each work day
e Nightly media may remain under control of PCG administrator

e Proper security and offsite storage measures (Required)
e Retain daily backups of K:X\SECOND\*.* and K:\PCGSQLdb\*.* for 4
weeks (Required)
e Retain one daily backup each month of K:\SECOND\*.* and
K:\PCGSQLdb\*.* for at least one year (Required)
3 PCGenesis data i1s split between files contained in the directory K:\SECOND and the

SQL Server database tables located in K:\PCGSQLdb. Therefore, 1t is very
important to backup K:\PCGSQLdb\*.* and K:\SECOND\*.* during the nightly
backup. One directory cannot be backed up without the other directory, and they
must be maintained together.

Thumb drives now can hold up to a terrabyte of data.
You can get multi packs of thumb drives cheaply eg 10 pack of 16 gig each for $30
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Thank you for attending!
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