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2023-2024 Year in Review
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Department of Special Education Services and 
Supports

Joni Taylor, Program Specialist
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Year in Review - Topics

• Internal Controls

• Maintenance of Effort (MOE)

• Budgeting Resources

• Equitable Services

• Dates to Remember 
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Internal Controls Review

LEAs must self 
monitor to ensure 
controls are in 
place and followed.

How does a LEA 
ensure that this is 
done?
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Year in Review - Internal Controls 
Written Procedures

Page 26 of the Federal Programs Handbook



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 5

Year in Review:

How to use the 
Cross Functional 

Monitoring 
document to self 

assess

Internal Controls



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 6

Year in Review - Internal Controls 
CFM Monitoring Document  
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Do you know when your LEA’s Cross 
Functional Monitoring Occurs



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 8

Things to Remember

Inventory Records

➢ Federal regulations require conducting a 
physical inventory once every two years.

 However

➢ Be sure to follow your local procedure. 
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Please type in the chat

1.What is the FAIN?

a.An inventory tracking required component
b.Federal Award Identification Number
c.Both A and B
d.Neither A nor B



Offering a holistic education to each and every child in our state.10

Maintenance of Effort
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Can you answer these now?

Do you have 
internal discussions 
about your funds? 
With whom? How 

often?
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Maintenance of Effort Requirement

pplement, Not Supplant

34 CFR §300.202 Use of amounts explains the 
appropriate use of IDEA, Part B funds for students with 
disabilities.
It states:
(a) General. Amounts provided to the LEA under Part B of 
the Act—
     (1) Must be expended in accordance with the 

applicable provisions of this part;
(2) Must be used only to pay the excess costs of 
providing special education and related services to 
children with disabilities, consistent with paragraph 
(b) of this section; and
(3) Must be used to supplement State, local, and 
other Federal funds and not to supplant those funds.

Federal 
Requirement 

to 
Supplement, 
Not Supplant
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Year in Review- MOE

Please type your response in the chat.

How many methods are there for Maintenance of Effort?

 Four methods

 State and Local

 State and Local per Pupil

 Local 

 Local per pupil
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Year in Review - MOE

Collaborate

Collaborate with 
Finance Director 
and other Key 
Personnel

Create

Create prior 
fiscal year as 
baseline

Know

* Know what is being 
charged to Special 
Education program 
codes for fund 100 
State and Local 
expenditures

* Establish a process 
for consistently and 
systematically 
reviewing expenditures

Establish

Establish an 
actual to budget 
reporting 
mechanism

Consider

Consider impact of 
changes to budget 

• # of students 
served/needs

• # of employees

• Contracted Labor 
Cost

• Professional 
Development 
needs

• New Initiatives –
programs and 
other resources to 
support initiative

Review

Review coding of 
all expenditures 
prior to FY 
closeout



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 15

Utilizing the Eligibility Worksheet as a 
Tool for Success
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Please type your answer in the chat

1.When and where is MOE eligibility reported?

a. In the MOE Portal in January
b.On a worksheet in January
c. In the MOE Portal at budget approval time
d.On a worksheet at budget approval time
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Update the MOE Eligibility Worksheet

Note: Select FY2023 and use the 

Projected Effort for each of the 

four methods to complete the 

Comparison Year row of the MOE 

Eligibility Worksheet.
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FY25 MOE Eligibility Worksheet 
Calculation Worksheet Tab
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Monitor Program Code
Special Education Program Codes

2011 2053

2021 2061

2023 2063

2031 2081

2033 2310

2041 2620

2043 2810

2051

• Any Changes 
to these 
program 

codes will 
impact MOE.

Avoid using Program Code 

9990.

It is not included in the MOE 

calculation!
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MOE Red Flags
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Notice MOE Red Flags

• High-Cost student withdrawal

Declines in Student Enrollment

• Teacher 

• Paraprofessional

• Nursing

• Occupational Therapist

• Physical Therapist

• Speech Pathologist

Changes in any of the following: 
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Exceptions Checklist
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Timely and 
Meaningful 

Consultation

Written 

Affirmation 

Child Find Evaluation and 
Determination Of 

Eligibility

LEA 
Requirements
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LEA Requirements 
(continued)

Proportionate Share 
Calculation

Proportionate Share 
Expenditure

Development of 
Service Plans

Providing or 
Contracting For 

Services
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Please Type your response in the chat

1.How often should a Timely and Meaningful Equitable 

Services Consultation occur?

a.Once a year

b.Twice a year

c. Three times a year

d. As many as needed
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Timely and Meaningful Consultation

34 CFR § 300.134

• Occurs prior to other required activities

• Must invite and consult with the private school representatives 
and representatives of parents of eligible private and home-
schooled children

• Collaborative process

• Possible additional consultation

https://www.ecfr.gov/cgi-bin/text-idx?SID=d2f73f815b1b77b732f2d91e0923eb53&node=pt34.2.300&rgn=div5#se34.2.300_1134
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IDEA Equitable Services Timeline

Spring/Summer 2024

•Conduct a timely and 
meaningful consultation 
before the 2024-2025 
school year begins (34 
CFR §300.134)

Summer/Fall 2024

• Finalize services that will 
be provided in FY24

•Complete the 
Proportionate Share tab 
and include set-aside 
amount in FY24 budget

October 2024

•Report child count of 
number of eligible private 
and homeschool students 
with disabilities. Use this 
data for the FY24 budget.

Ongoing Child Find

Ongoing consultation
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What’s Coming Next?

Dates to Remember
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Dates to Remember
FY24 BUDGETS

Date Due

Grant period ends for state grants 
(including Residential and Reintegration 
grants) and High Cost grants

June 30, 2024

Deadline for Completion Reports for 
state grants 

July 30, 2024

Grant period ends for federal IDEA 
grants

September 30, 2024

Deadline for federal IDEA amendments September 30, 2024

Deadline for Completion Reports for 
federal IDEA grants

October 30, 2024
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IDEA Grant Reminders

➢High-Cost Grant 

•Reimbursement

➢Parent Mentor Grant
• In-kind services
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IDEA Grants – FY24

IDEA Budgets – No Carryover

• High-Cost Grant

• Residential Reintegration

• Parent Mentor

• Rule 10 

• Pre-School Disability

• GNETS State Grant
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IDEA Grants – FY241

IDEA Budgets up to 100% Carryover

• IDEA 611 Flowthrough

• IDEA 619 Pre-School

• GNETs Federal Grant
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Questions?
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Contact Us 

Malissa Roberts 
Senior Program Manager
470-316-8661
mroberts@doe.k12.ga.us

Danielle Smith
Program Manager
Danielle.smith@doe.k12.ga.us

Stephanie Hurst
Program Specialist
404.709.0871
Stephanie.hurst@doe.k12.ga.us

Andrew Britt
Program Specialist
404.275.6394 
andrew.britt@doe.k12.ga.us

Carla Rose
Program Specialist
404.673.3473
Carla.rose@doe.k12.ga.us

Nicole Croom
Program Specialist
678.850.1171 
ncroom@doe.k12.ga.us

Joni Taylor
Program Specialist
678.378.94.28
Joni.taylor@doe.k12.ga.us
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