Georgia Department of Education Educaﬁng GeOI’gI'a’S Future

Special Education Leadership Development Academy (SELDA)
Agenda
July 10, 2024
9:00-4:00
Georgia Department of Education
West Tower
10 Floor

9:00am —-9:10 am Welcome
Shaun Owen, Deputy Superintendent of Federal Programs
Lynn Holland, RDA Program Manager
Elise James, Program Specialist
Belinda Tiller, IDEA Qutreach Interim Program Manager

9:10 am - 9:20 Introductions

9:20am —9:40 am SELDA, GLRS, and DL Ice Breaker Activities
9:40 am — 10:00 am Meet your DL and GLRS Director

10:00 am —10:10 am Break

10:10 am —10:30 am Pre-Survey and New Director Activity
10:30 am- 11:30 am Budget and Grants

Budget Development and Submission
Danielle Smith, Program Manager
Nicole Croom, Program Specialist
Carla Rose, Program Specialist

11:30 am-12:30 Lunch

Twin Towers East « 205 Jesse Hill Jr. Drive < Atlanta, GA 30334 « www.gadoe.org

Richard Woods, Georgia’s School Superintendent

An Equal Opportunity Employer




Ga .‘OE

Georgia Department of Education

Educating Georgia’s Future

12:30 pm -1:30 pm

1:30 pm- 2:15 pm

2:15 pm- 2:30 pm

2:30 pm-3:45 pm

3:45 pm —4:00 pm

Budget and Grants

Allowability

Danielle Smith, Program Manager
Nicole Croom, Program Specialist
Carla Rose, Program Specialist

Budgets and Grants

Allowability

Equitable Services

Danielle Smith, Program Manager
Nicole Croom, Program Specialist
Carla Rose, Program Specialist

Break

Budgets and Grants
Maintenance of Effort (MOE)
Danielle Smith, Program Manager
Nicole Croom, Program Specialist
Carla Rose, Program Specialis

Time with GADOE and Executive Coach

NEXT MEETING

July 11, 2024
9:00-2:30
Georgia Department of Education
West Tower
10t Floor



