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Committee of Practitioners
Thursday, March 28, 2024

9:00 am - 12:00 pm
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Welcome

• Dr. Ken Banter - Senior Program Manager, Title I, Part A

• Shaun Owen – Deputy Superintendent, Federal Programs

• John Wight - Associate Superintendent, Federal Programs

• Kathleen Yarbrough - Director of Federal Programs 
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Committee of Practitioners

• Introduction of Committee Members

• Approval of October 26, 2023, Meeting Minutes
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Federal Programs

Kathleen Yarbrough

Director of Federal Programs

kyarbrough@doe.k12.ga.us

mailto:jwight@doe.k12.ga.us
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Feedback on the February Conference

• Conference Location

• Time of Year

• General Sessions

• Student Showcase

• Breakout Sessions/Topics

• Breakfast/Lunch

• Networking Opportunities
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Outreach Division

Sunita Holloway

Outreach Program Manager

sholloway@doe.k12.ga.us 

mailto:sholloway@doe.k12.ga.us
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Technical Assistance
and Professional Learning
January 9 – Title II, Part A Talk Time

January 9 – Title IIIA Open Office Hour 

January 9 – Title IV, Part A Tips and Tools

January 10 – Title I, Part A Open Office Hours

January 16 – In-Field Open Office Hours

January 19 – Equitable Services Q&A Session

January 19 – Consolidation of Funds Monthly Q&A

January 18 – McKinney-Vento Professional Development

January 23 – Consolidation of Funds Mid-year Updates

January 26 – Academy of New Federal Programs Leaders

January 31 – Equitable Services Mid-year Updates

January
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Technical Assistance
and Professional Learning
March 12 – Title II, Part A Talk Time

March 12 – Title IV, Part A Tips and Tools

March 13 – Title I, Part A Open Office Hours

March 15 – Equitable Services Q&A Session

March 15 – Consolidation of Funds Monthly Q&A

March 19 – In-Field Open Office Hours

March 21 – McKinney-Vento Technical Assistance

March 22 – Academy of New Federal Programs Leaders

March 26 – Title IIIA Open Office Hour 

March
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Please Share your Thoughts

• Are we offering too much, not 
enough, or just the right amount?

• Do you like the way PL is currently 
laid out each month?

• Do you have suggestions? If yes, 
please share.
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Updates: 
English Learner (EL) Programs

Dr. Margaret (Meg) Baker

Senior Program Manager

ESOL and Title III, Part A
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ML, EL, or ML/EL? 

• The English learner or 

EL classification signals 

a civil rights 

connection.

• The multilingual learner 

or ML classification 

honors student’s 

linguistic assets and 

implies dual language 

learning in school.
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2024 Home Language Survey: 
Honoring ML Families’ Language Assets
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Coming Soon:
EL and Immigrant Data Dashboard
https://georgiainsights.gadoe.org/Dashboards 

https://georgiainsights.gadoe.org/Dashboards
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Top 20 School Systems by EL Population

Rank School System 
Percent 

of ELs
ELs

1 Gwinnett County 20% 36,019

2 DeKalb County 19% 17,284

3 Cobb County 12% 12,660

4 Fulton County 8% 7,159

5 Clayton County 12% 6,092

6 Hall County 22% 6,091

7 Forsyth County 7% 3,978

8 Cherokee County 9% 3,866

9 Savannah-Chatham 7% 2,607

10 Gainesville City 28% 2,296

Rank School System
Percent  

ELs
ELs

11 Atlanta Public 4% 1976

12 Whitfield County 16% 1974

13 Dalton Public 24% 1865

14 Douglas County 7% 1802

15 Marietta City 21% 1772

16 Barrow County 12% 1767

17 Clarke County 13% 1572

18 Colquitt County 17% 1507

19 Henry County 3% 1369

20 Muscogee County 4% 1325

Source: GaDOE Data Collections 2024 FTE-1 EL Student Population by SEA
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Top 20 Student Languages

Rank Language Group
No. of 

Students

1 English 1,464,388

2 Spanish 212,853

3 Vietnamese 7,070

4 Korean 5,297

5 Other Indian 5,257

6 Chinese 3,711

7 Portuguese 3,443

8 Arabic 3,007

9 Hindi 2,904

10 Gujarati 2,735

Rank Language Group
No. of 

Students

11 French 2,638

12 Other Asian 2,237

13 Other African 2,183

14 Amharic 2,112

15 Russian 2,083

16 Urdu 1,777

17 Mandarin 1,728

18 Persian (Farsi & Dari) 1,671

19 Burmese, Hakha Chin 1,616

20 Creoles & Pidgins - Haitian 1,347

Source: GaDOE Data Collections 2024 FTE-1 EL Student Population by SEA
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Share of Students’ Primary Languages

English
84%

Spanish
12%

Other 
Languages

4%

Source: GaDOE Data Collections 2024 FTE-1 EL Student Population by SEA
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What % of ELs are SWDs – 
and What % of SWDs are ELs?

86%

14%

English Learners =  
148,240

ELs/Non-
SWD

EL/SWD
91%

9%

Students with 
Disabilities = 236,641

SWD/Non-
ELs

SWD/ELs

Source: GaDOE Data Collections 2024 FTE-1 EL Student Population by SEA

EL/SWD: 21,053

ELs/Non-SWD: 127,187

SWD/Non-ELs: 215,588
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School Programs Serving ELs

Source: GaDOE Data Collections 2024 FTE-1 EL Student Population by SEA
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Number and 
Percent of 

K-3 
Students 

who are ELs

11%

89%

K-3 ELs All K-3 Students

497,823

61,117
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Data Charts 
in the Title III, Part A Annual Reports
On Title III, Part A Program webpage

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Title-III,-Part-A---Language-Instruction--for-English-Learners-and-Immigrant-Students.aspx
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ELPAP Application!
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ELP Assessment Participation Rates

2022-2023 Title III, Part A Annual Report, 15-16 

https://www.gadoe.org/School-Improvement/Federal-Programs/Documents/English%20Learner%20Programs/Title%20III%20Part%20A%202022-2023%20Annual%20Report%20FINAL%20Feb%202024.pdf
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EL Exit/Reclassification Rates
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English Learners’ Progress 
Toward English Proficiency
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GA Milestones 2023 – CCRPI Content Mastery
EL Subgroup Performances in ELA

37.86%

33.94%

22.60%

6.44%

39.86%

35.88%

21.37%

2.88%

63.20%

27.62%

8.27%

0.91%

BEGINNING LEARNER

DEVELOPING LEARNER

PROFICIENT LEARNER

DISTINGUISHED LEARNER

High (American Literature) Middle Elementary
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GA Milestones 2023 EL Subgroup 
Content Mastery Score in ELA

Grade Band

ELA Content 

Mastery 

Score

ELA Content 

Mastery Score 

Target 

ELA Content 

Mastery 

Score Flag

Readiness:

At or Above 

Grade Level

Elementary 48.40 49.07 56.65%

Middle 43.63 43.54 53.51%

High 23.45 26.05 30.97%
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GA Milestones 2023 CCRPI Content Mastery 
EL Subgroup Performances in Mathematics

26.93%

36.80%

25.05%

11.22%

33.53%

43.17%

17.99%

5.32%

48.70%

31.71%

15.38%

4.21%

Beginning Learner Developing Learner Proficient Learner Distinguished Learner

Elementary Middle High (Algebra I/Coor. Algebra)
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GA Milestones 2023 EL Subgroup Content 
Mastery Score in Mathematics 

Grade Band

Mathematics

Content 

Mastery Score

Mathematics 

Content Mastery 

Score Target

Mathematics 

Content Mastery 

Score Flag

Elementary 60.28 58.95

Middle 47.56 46.47

High 37.56 34.41
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GA Milestones 2023 – CCRPI Content Mastery 
EL Subgroup Performances in Science

43.54%

25.89%

23.63%

6.94%

56.82%

25.57%

14.64%

2.97%

53.66%

25.21%

17.64%

3.50%

Beginning Learner

Developing Learner

Proficient Learner

Distinguished Learner

High (Biology) Middle Elementary
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GA Milestones 2023 EL Subgroup Content 
Mastery Score in Science

Grade Band
Science Content 

Mastery Score

Science Content 

Mastery Score 

Target

Science 

Content 

Mastery Score 

Flag

Elementary 46.99 50.68

Middle 31.89 36.31

High 35.50 36.22
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GA Milestones 2023 – CCRPI Content 
Mastery EL Subgroup Performances 
in Social Studies

42.19%
38.01%

16.43%

3.37%

52.49%

28.70%

13.57%

5.25%

Middle High (U.S. History)



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 37

GA Milestones 2023 EL Subgroup 
Content Mastery Score in Social Studies

Grade Band

Social Studies 

Content Mastery 

Score

Social Studies

Content Mastery 

Score Target

Social Studies 

Content 

Mastery Score 

Flag

Middle 40.50 44.84

High 35.80 36.77
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Coming Soon: 
Data Gathering Tools @ June Conference
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English Learner Toolkit 
Resources

USED’s Office for English Language Acquisition 

(2016), English Learner Toolkit, Chapter 9: Tools & 

Resources for Evaluating the Effectiveness of a 

District’s EL Program.

• Tool #1: Office for Civil Rights EL Program 

Evaluation 

• Tool #3: George Washington University Center 

for Equity and Excellence in Education (2012), 

Promoting Excellence Appraisal System (PEAS), 

http://cceee.gwu.edu

• Tool #4: IES & REL Northeast (2014), The EL 

Program Survey for Principals, pp. 7-16.

https://www2.ed.gov/about/offices/list/oela/english-learner-toolkit/index.html
https://www2.ed.gov/about/offices/list/ocr/ell/programeval.html
https://www2.ed.gov/about/offices/list/ocr/ell/programeval.html
http://cceee.gwu.edu/
https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2014027.pdf
https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2014027.pdf
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GaConnects, SuitCASE and Inspire

Access:
• GaDOE Learning 

Resources

• Standards

• Data applications

• Professional learning 

opportunities

Standards:
• Georgia Standards 

of Excellence for ELA, science, 

and social studies

• Georgia’s K-12 Mathematics 

Standards

• WIDA English Language 

Development Standards 

Framework, 2020 Edition

• Georgia’s language-to-content 

standards correspondences 

(associations)

Instruction:
• Curriculum Maps for 

state funded courses

• Instructional resources 

for course units and 

lessons

• Velocity

• Scaffolds

• Ideas for differentiation

https://gaconnects.gadoe.org/Home/Default?ReturnUrl=%2F
https://case.georgiastandards.org/
https://inspire.gadoe.org/home
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Coordinated Federal Programs Unit

Brittan Ayers

Program Manager

Coordinated Federal Programs Units

March 28, 2024
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CoF Service and Support Pilot
Regional Support Map – FY24

• All Cohort LEAs 

assigned a single 

Consolidated (CoF) 

Program Specialist

• Consolidated 

budgets and 

schoolwide plans 

reviewed 

collaboratively

• Consistent 

messaging to LEAs 
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CoF Service and Support Pilot
Benefits for LEAs – FY24

Coordinated Service and Support:

• Collaborative budget review process 

• Coordinated communication to 

promote consistent messaging

• Coordinated training and support 

plans for new LEA Directors

• Coordinated technical assistance 

and training opportunities 
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CoF Service and Support Pilot
Coordinated Technical Assistance – FY24

“I think it was organized 

well. I really liked the 

format, the small groups, 

and the opportunity to ask 

questions and collaborate 

with others.”

~Participant in Coordinated 

Cross-Functional Monitoring 

Training for CoF LEAs
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CoF Service and Support Pilot
Coordinated Messaging – FY24

Emails with updates for 
multiple programs – 

CoF specific
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Coordinated Service and Support Pilot 
Expanding Pilot in FY25

• Expanding service and support 
pilot to include more LEAs

• Dedicated Coordinated Federal 

Programs Support Specialists to 

serve LEAs

• Streamlined budget review, 

communication, and technical 

assistance
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Coordinated Service and Support Pilot
COPs Stakeholder Input

What can GaDOE do 
differently to better 

streamline service and 
support for federal 

programs?
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Welcome to Consolidation of Funds (CoF) 
FY25 Cohort 9 (so far)

Camden County

Sumter County
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Do you have any questions? 
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Title I, Part A
Dr. Ken Banter

Senior Program Manager
Title I, Part A

kbanter@doe.k12.ga.us 

Grace McElveen

Program Specialist

Title I, Part A
gmcelveen@doe.k12.ga.us 

mailto:kbanter@doe.k12.ga.us
mailto:jharden@doe.k12.ga.us


Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 51

Title I June Conference Sessions
1. “From Data to Action: Empowering Teachers and Leaders to Optimize 

Instructional Practices” - with Midway Elementary – National 

Distinguished School 

2. “Unlocking Excellence: Leveraging Federal Funds for Transformative 

Learning Systems” - with Hall Co’s PL Specialists – Michelle Palmer and 

Kristy Bailey, Collaborative with Title II

3. “Teacher Certification and Supporting Teachers Who are Not 

Certified” – In-Field Portal Reports - Collaborative with Title II 
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Title I June Conference Sessions
4. “Embracing our Structured Literacy Era in Title I Schools: Designing 

Differentiated, Small Group Reading Lessons Using a Structured 

Literacy Approach” - with Barrow Co Coaches Tamara Bolden & Dr. Beth 

McMichael 

5. Title I will join two of Title III Collaborative sessions

➢ “Boosting English Learner Data Literacy to Drive Instructional 

Practices and School and District Improvement”

➢ “Exploring High Leverage Activities for English Learners: Bridging 

the Gap between Decision-Makers and Classroom Practitioners”
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NEW - Pre-K Guidance from U.S. ED
The Non-Regulatory Guidance on Serving Preschool Children Through Title I, Part A of the 

Elementary and Secondary Education Act of 1965, as Amended

This guidance is intended to assist State educational agencies (SEAs), local 

educational agencies (LEAs), and schools in understanding, implementing, and 

expanding preschool programs supported with funds under Title I, Part A. Topics 

covered:

• Eligible Children

• Early Childhood Educators

• Parent and Family Engagement

• Transition form Preschool to Kindergarten

• Use of Funds

Title I is reviewing this new non-regulatory guidance and will be providing guidance to 

LEAs.

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foese.ed.gov%2Ffiles%2F2024%2F02%2FTitle-I-Preschool-Early-Learning-Guidance-Revised-2023-FINAL.pdf&data=05%7C02%7Ckbanter%40DOE.K12.GA.US%7C584c9eed7d0649980a2b08dc37d4cb03%7C1aa55c8303434ecbbd39bd7f43876bd7%7C0%7C0%7C638446634400002960%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fLP%2BobcNWIS76MV%2BpSE9C89fy9hGrQWhB8RuMlMyOfw%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foese.ed.gov%2Ffiles%2F2024%2F02%2FTitle-I-Preschool-Early-Learning-Guidance-Revised-2023-FINAL.pdf&data=05%7C02%7Ckbanter%40DOE.K12.GA.US%7C584c9eed7d0649980a2b08dc37d4cb03%7C1aa55c8303434ecbbd39bd7f43876bd7%7C0%7C0%7C638446634400002960%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fLP%2BobcNWIS76MV%2BpSE9C89fy9hGrQWhB8RuMlMyOfw%3D&reserved=0
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A-123C Improper Payment Review
Appendix C to OMB Circular A-123, Requirements for Payment Integrity Improvement, 

implements the requirements for Payment Integrity Information Act of 2019 (PIIA) A-123C 

establishes the following: 

The Department of Education is required to produce a statistically valid estimate of the 

improper payments and unknown payments for the Title I program. 

Georgia has been “randomly” selected to participate for FIVE years running.
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A-123C Improper Payment Review
Title I 2023 Drawdowns selected included LEAs and GaDOE 

• Dougherty County – Title I, Part A 1003a School Improvement 

• Dougherty County – Title I, Part A 1003a School Improvement

• Laurens County – Title I, Part A 

• Richmond County – Title I, Part A

• Butts County – Title I, Part A

• DeKalb County – Title I, Part A 1003a School Improvement

• One GaDOE Consolidated Administrative travel expense

• One GaDOE Consolidated Administrative expense

A total of $2,248,689.81 Title I expenditures were selected.
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Feedback – Title I Budgeting Process

Considering the current Title I budgeting process/pages in the 

Consolidated Application/Portal, how could these be enhanced?

• Eligible Attendance Area Page

• School Allocation Page

• Set-Aside Page

• Budgeting Process

• Entering function/object codes

• Entering descriptions 
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Questions
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Thank You For Serving on COPs
Term Ending with 2024

• Lucretia Nolan – Coweta Charter

• Patricia Boswell – Gordon Co

• Rebecca Goddard – Fulton Co

• Teresa Martin – Crawford Co

• William Smith – Richmond Co

• Denise Warnock – Emanuel Co

• Myisha Warren – DeKalb Co

• Robert Dickey – GA House of Representatives

• John D. Cline – Cherokee Co

• Cheryl Ann Hiling – St. Peter Claver
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Poll
What day in October and March works for you?

October
17th – Thursday

23rd – Wednesday

24th - Thursday

March
6th – Thursday

12th – Wednesday

13th - Thursday

Would you prefer In-Person or Virtual?

Look for an email and complete the poll.
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Contact Information
Dr. Ken Banter

Title I, Part A, Senior Program Manager
kbanter@doe.k12.ga.us

404-672-2372

JaBra Harden Fuller
Title I, Part A, Education Program Specialist

jharden@doe.k12.ga.us
678-340-9493

Grace McElveen
Title I, Part A, Education Program Specialist

gmcelveen@doe.k12.ga.us
678-340-5055

Katrina Thompson
Clayton County, Director of Federal Programs

Katrina.Thompson@clayton.k12.ga.us
770-473-2700 Extension 700290

mailto:kbanter@doe.k12.ga.us
mailto:jharden@doe.k12.ga.us
mailto:gmcelveen@doe.k12.ga.us
mailto:Katrina.Thompson@clayton.k12.ga.us
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