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Continuous Improvement Team (CIT) Running Agenda

School:
SIP Goal(s):
Participants: Date: Date: Date: Date: Date: Date: Date: Date: Date:
GaDOE SES:
RESA SIS:
GaDOE DES:
Principal:
RESA:

Agenda ltems \ Notes/Next Steps
Welcome:

Data Review: recent assessment/benchmarks,
classroom observations, collaborative planning
observations, attendance, discipline, or other
relevant data

Leadership Team Updates:

Collaborative Planning Updates:

Other School Improvement Areas of Focus:
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Georgia Department of Education

Educating Georgia’s Future

SIP Goal(s):

Review Progress on STAP

Action Step #1:

Implementation Measurable Goal:

Data shared for progress on implementation:

Student Progress Measurable
Goal:

Data shared for progress on student success criteria:

Notes and Next Steps:

Action Step #2:

Implementation Measurable Goal:

Data shared for progress on implementation:

Student Progress Measurable
Goal:

Data shared for progress on student success criteria:

Notes and Next Steps:

Action Step #3:

Implementation Measurable Goal:

Data shared for progress on implementation:

Student Progress Measurable
Goal:

Data shared for progress on student success criteria:

Notes and Next Steps:

Action Step #4:

Implementation Measurable Goal:

Data shared for progress on implementation:

Student Progress Measurable
Goal:

Data shared for progress on student success criteria:

Notes and Next Steps:
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Georgia Department of Education Educaﬁng Georgia’s Future
Next Steps for Upcoming Week Notes
School:
GaDOE SES:
RESA SIS:
District:
Develop and specify calendar/schedule for next
week:

Next meeting:

Other items:

Upcoming dates/events: (SDI PL or other):
()




